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Pa3gen 1. IACIIOPT OHEHOYHbLIX CPEJICTB
10 qucrmIuinae «MenemkMeHT. TaiM-MeHe PKMEHT

1.1 OcHoBHBIE CBeeHHUS 0 JTHUCIUIIJINHE

YKpynHeHHas rpyIna 35.00.00 Cennckoe, JIECHOE U PHIOHOE XO3SICTBO
Hamnpasnenue noaroToBku / 35.03.04 ArpoHomus
CHEIMAILHOCTD

HanpapieHHOCTb porpaMMebl ArpoHOMUS
OO6pazoBatenbHas MporpaMMa OakanaBpuara

Kpanuduxamnus OakaaBp

JucuuminHa 00s3aTenbHON YacTu /
4acTH, POPMUPYEMOI yIaCTHUKAMHU
00pa30BaTeIbHBIX OTHOIICHUN
00pa3oBaTeIbHON MPOrPaMMBbI

OO0s3arenpHasd 4acTh

dopMa KOHTPOJIA OKk3ameH
[Toka3zaTenu Tpya0EMKOCTH Popma oOyuenms

OYHas 3a04Has OYHO-3a04Has
I'ox oOyueHus 3 3 3
CemecTtp 5 5 5
KonnuecTBO 3a4€THBIX €IMHMI] 3 3 3
OO0111€e€ KOJIMYECTBO YacOB 108 108 108
KonmuecTBO wacoB, 4ackI:
-JIEKIIMOHHBIX 16 10 6
-IPaKTHYECKUX (CEMUHAPCKUX ) 30 - 4
-J1a00paTOPHBIX - - -
-KypcoBasi pabora (IPOeKT) - - -
-KOHTAKTHOW pabOTHI Ha 2,3 2,3 2,3
MTPOMEKYTOUHYIO aTTECTaIUIO
-CaMOCTOSITeITLHOM PabOTHI 59,7 95,7 95,7

1.2. Ilepeyenb KomneTeHU U, GOPpMUPYEMBIX JUCHMIIHHOM

Kon Conepxanue [Tnanupyemble pe3ynbTaTbl 00yUeHHs
KOMIIETEH- | KOMIIETEHLIUU dopmupyemble 3HaHUS, YMEHUS U HAaBBIKU
17071 HAaUMEHOBAaHUE
MHIMKATOpa
JOCTHKEHUS
KOMIIETEHIIUH
1 2 4
YK-6 Criocoben VK- 6.3 3uanue: OCHOBHBIX KOHIIeTIU I
YIPaBISATH CBOUM CocraBisieT IJ1aH | COBPEMEHHOI'O  MEHEJDKMEHTa,  HCTOPHUHU
BPEMEHEM, pacnpeneneHus pa3BUTHS HAyKH YIpPaBICHMS, OCHOBHBIX
BBICTpauBaTh U JUYHOTO BPEMEHHU, | MOAXOAOB U  MPHUHLMIIOB  yIpaBJICHHUS,
pean30BbIBaTh OLICHUBAET €0 METOJI0B MPUHATHS YIIPaBIEHUYECKHUX
TPAaEKTOPHIO BBIIIOJIHEHUE peuieHnii; OCHOBHBIX TEOPUM W KOHUEHIUN
caMOpa3BUTHs Ha B3aUMOJECICTBUS JIOJAEH B  OpraHu3ally,
OCHOBE BKJIIOYasi BOIPOCHI MOTHBALIMM, IPYNIIOBON
IIPUHLIUIIOB JMHAMUKH, KOMaHI000pa30BaHMs, JTUAECPCTBA
0o0pa3oBaHUs B U YOpaBlI€HUA KOH(DIMKTAMM; KIHOYEBbIX
TE€YCHUE BCEH TEOPUM  TaUM-MEHEUKMEHTa,  OCHOBHBIX
KU3HU IIPUHLMIIOB, METOJOB, TEXHUK YIPAaBICHUS
BpEMEHEM; 3QPEKTUBHBIX  TEXHOJOTHI
L[eJIeTIOIaraHusi 1 KOHTPOJISL.




Ymenue:  aHamm3upoBaTb  COBOKYIIHOCTb
(akTOpOB BHYTpEHHEH M BHEIIHEH Cpeabl U
UX BIMsIHUE Ha 3((PEKTUBHOCTD EATEIILHOCTH
OpraHu3alyy; OIPENEIIUTh IIOJIOXKEHUE
OpPraHM3alMM OTHOCUTEIBHO €€ >KU3HEHHOIO
LKA, ONPENEIATh THUIl OpPraHU3allMOHHON
CTPYKTYpBHI, 9KOHOMHYECKU IrpPaMOTHO
00OCHOBBIBATh IIPUHUMAEMBbIE
YIIPaBICHYECKHUE PEIICHUS; IPOBOIUTD ayJUT
CBOEr0 BPEMEHM U aHAJIU3UPOBATH IPUYUHBI
neduuura BPEMEHU pu peleHnn
IIOCTaBICHHBbIX  3aJa4; OLCHUBATb CBOM
peallbHbIE PE3EPBBl BPEMEHM U PALMOHAIBHO
UX UCIOJIb30BaTh.

Hasvix: BJIAJICHUS UHCTPYMEHTAMH
IUIAHUPOBAaHUS W YOPABICHHUA Ha JIIOOOM
YPOBHE OpraHM3alyM; BJaJ€HUsS OCHOBHBIMU
3aKOHAaMU M INPUHLUIIAMHA OpPraHU3alMK IIPU
penieHun CUTYaLlMOHHBIX 3a/1a4;
UCIIOJIb30BaHUs B IIPaKTUYECKON
JEATEIbHOCT HOBBIX 3HAaHUUM W YMEHUH B
00J1aCTH MEHEPKMEHTA; INIAHUPOBAHUS LeJIei
COOCTBEHHOM  JESATENBHOCTH C  Y4ETOM

YCIIOBHIA, CpPE/CTB, JMYHOCTHBIX
BO3MOXKHOCTEH, 3TaloB KapbepHOTO pOCTa,
BpPEMEHHOU MEPCIEKTUBBI pa3BUTHS

NeSTENIbHOCTH M TpeOOBaHUM pbIHKA TpYJa;
BBIJICJICHUS] BPEMEHHBIX DPE3epBOB pabouero
BPEMEHH I10J] HOBBIE 33J1a4d WM IPOEKTHI
Onvim OesimenvHocmu: HaKaINIUBaTh OIBIT
JNEATEIbHOCTH, IPUMEHSAA Ha  IPAKTHUKE
IOJIy4YCHHBIE  TEOPETHUYECKUE  3HAHUSA B
o0lacTd  MEHEe[UKMEHTa B  pealn3aluu
HAaMEYEHHBbIX LEJIeH C Y4YETOM YCIIOBHA,
CPENICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAIOB
KapbepHOI'O POCTa, BPEMEHHOMN IEPCIEKTUBbI
Pa3BUTHS IEATEIBHOCTH U TpeOOBaHUI pbIHKA
Tpyaa

1.3. IlepeyeHb TeM y4eOHOI TMCUUINIMHBI

Ne HaumenoBanue TeMsl

/11

1. [TonsTHE, CYIIHOCTD U XapaKTEPHBIE YEPTHI MEHEIKMEHTA. DBOJIIOLUS YIIPABICHUECKON
MBICITTU

2. CymiHocTs ¥ kiaccudukanus GyHKINNH MEHEIKMEHTa

3. IIpouiecc NpUHATHS U pealnu3aliy yIPaBIEHYECKUX PEIIECHUN

4. Bracte, BIusiHUE, THAEPCTBO

S. Opranuzainys Kak CHCTEMa, OPraHU3allMOHHBIE CTPYKTYPhI

6. YnpaBieHue nNepcoHaJIOM OpraHU3aluu

7. YnpaieHus KOHQJIUKTaMH, CTPECCAMU M U3MEHEHUSIMH

8. O} PexTUBHOCTh MEHEIKMEHTA

0. XapakTepuCTUKa TaiM-MEHEPKMEHTa KaK HayK1

10. | AHanu3 BpeMEHHBIX 3aTpaT
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11.

Ilenenonaranue u MJIaHUPOBAHHUE B YIPABIECHUU BPEMEHEM

12.

TpeHuHT ynpaBieHus BpeMEeHEM
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1.4. MaTpuiia cCOOTBETCTBHSA TeM Y4eOHOM TMCUMILUIMHBI U KOMIIEeTeHIUIi

Hlugp HTugpp memut
KomnemeHnuuu
no I'OC BI10 T1 T2 T3 T4 ) T6 T7 T8 T9 T10 TI1 T12
YK-6.3 + + + + + + + + + + + +
1.5. CooTBeTcTBHE TEM AUCHUIVIMHBI 1 KOHTPOJIbHO-U3MECPUTEJIBHBIX MAaTCPHAJIOB
DOPMbI KOHTPOJIA, KATEI' OPUA ObPA3OBATEJ/IBHBIX IIEJIEU, BU/IbI 3A/JAHUH
No Tecmoegvie Bonpocst Tunoevie 3adanus ons Huoueuoyanvuoie Tpynnosoe
3a0anus no 3a0anusn - padomul ons Kypcosasn
TEMBI 0J11 yCHHO020 KOHMPOIbHO Pegpepam meopueckoe
meopemuueckomy Gecedosani HPAKMUYECKO20 aGombL domawnezo padoma sa0anue
Mamepuany co xapakmepa p GLINOHEHUA
biok A baok b
KoHnTpoJib 3HaHUI KoHTpoJib yMeHHil, HABBIKOB
Tema 1 + + + + + +
Tema 2 + + + + + +
Tema 3 + + + + + +
Tema 4 + + + + + +
Tema 5 + + + + + +
Tema 6 + + + + + +
Tema 7 + + + + + + +
Tema 8 + + + + + +
Tema 9 + + + + + +
Tema 10 + + + + +
Tema 11 + + + + + +
Tema 12 + + + + + T




1.6. Onucanue nokasaresiei u KPUTECPUEB OLICHUBAHUSA KOMHeTeHIII/Iﬁ Ha Ppa3/JIMIHbIX 3TAIlax Uux (l)OpMPIpOBaHI/IH

Pe3yabTaTt 00yueHusno

Kputepuu u nokasaresiu olieHUBAHUSA Pe3y.JIbTATOB 00yYeHHs

ANCIMIUTAHE He 324TEHO 324TEHO
HEYJIOBJICTBOPUTEIHHO YIIOBIIETBOPUTEIHHO XOPOIIIO OTJIIHYHO
| oTam ®dparMeHTapHbIe 3HAHUS HemnosnHble 3HaHUSI OCHOBHBIX CdopmupoBanHbie, HO CdopmupoBaHHbIe H

3HATHh OCHOBHBIE KOHIICTIITUN
COBPEMEHHOT'O MEHEIKMEHTA,
HCTOPHUIO Pa3BUTHS HAYKHU
YIpaBJICHUS, OCHOBHBIE
MOAXO/IbI ¥ IPUHIIUATIBI
yIpaBIeHUS, METOJbI IPUHATHUS
YIOPABICHYECKUX PELLICHUN;
OCHOBHBIE TEOPUH U KOHIIECTILIUU
B3alMO/ICICTBHUSA JI0JIEH B
OpraHu3alliy, BKIIIOYas BOIPOCH]
MOTHUBALUU, TPYNIIOBON
JTUHAMUKH,
KOMaH/1000pa30BaHus,
JMUAEPCTBA U YOPaBICHUA
KOH(JIMKTaMH; KITIOYCBBIC
TEOPUH TAM-MEHEKMEHTA,
OCHOBHbI€ IPUHIUIIBI, METOIBI,
TEXHHUKH YIPaBJICHHS BpEMEHEM;
3¢ HEeKTUBHBIC TEXHOJIOTHU
LeTIeNOoJIaraHusl 1 KOHTPOJIA
(YK-6/ YK-6.3)

OCHOBHBIX KOHLIEIIIINI
COBPEMEHHOI'0 MEHEKMEHTA,
VCTOPHUY Pa3BUTHUS HAYKU
YIpaBIEHUs, OCHOBHBIX
[IO/IXOJI0B U IPUHIIUIIOB
YIIPABJICHHUSI, METO0B
MIPUHATHUSA YIIPABICHYECKUX
peLIeHU; OCHOBHBIX TEOPUI U
KOHIIECIIUI B3aUMOICHCTBUS
JIOJICH B OpraHu3allly,
BKJIFOYasi BOIIPOCHI MOTHBALINH,
IPyIIIOBOM TMHAMUKH,
KOMaHJ000pa30oBaHus,
JUEPCTBA U yIIPaBJICHUS
KOH(IMKTaMHU; KITHOYEBBIX
TEOpUH TaM-MEHEKMEHTA,
OCHOBHBIX IPUHIUIIOB,
METOJ0B, TEXHUK YIIPABICHUS
BpeMeHeM; 3P PEKTHBHBIX
TEXHOJIOTHH LENIENOIaraHus 1
KoHTpOsst/ OTCcyTeTBUE
3HAHUH

KOHIIEMNIIUA COBPEMEHHOTO
MEHEIKMEHTa, UCTOPUH
Pa3BUTUS HAYKH YIPABJICHHUS,
OCHOBHBIX MOJXOJ0B U
MIPUHIIMIIOB YIIPaBICHHUS,
METOJIOB MPUHSATHUS
YIPABICHYECKUX PELLICHUN;
OCHOBHBIX TEOpUH U
KOHIIETIIUH B3aUMOAECHCTBUSA
JOJICH B OpraHu3allly,
BKJIFOYAsi BOIIPOCHI
MOTHUBALUU, TPYNIIOBON
JUHAMUKH,
KOMaH/1000pa30BaHus,
JUIEPCTBA U yIIPaBICHUS
KOH(JIMKTaMHK; KITFOYEBBIX
TEOpUil TaM-MEHEHKMEHTA,
OCHOBHBIX IPUHITHIIOB,
METOJIOB, TEXHHUK YIPaBICHHS
BpeMeHeM; d((HEeKTUBHBIX
TEXHOJIOTHH LIeTIenoIaraHusi u
KOHTPOJIA

cojep:Kalme oTAeabHbIe
NPpoodeJbI3HAHUSI OCHOBHBIX
KOHLIETILIUA COBPEMEHHOTO
MEHEIKMEHTA, HCTOPUH
pa3BUTHUS HAYKU YIIpaBJIEHUS,
OCHOBHBIX MOJXO0I0B U
NPUHLXIIOB YIIPaBICHMUS,
METOJIOB MPUHSTHS
YIIPABICHUYECKUX PELICHU;
OCHOBHBIX TEOPUH U KOHIICTILIHIA
B3aNMOJCHUCTBHUS JIOACH B
OpraHM3alliy, BKIHOYas
BOIPOCHI MOTHUBALUH,
IpyNIoOBOM JUHAMUKH,
KOMaH1000pa30BaHus,
JUIEPCTBA U yIIPaBJICHUS
KOH(JIUKTaMH; KITIOYEBBIX
TEOPHUM TalilM-MEHEKMEHTA,
OCHOBHBIX PUHIIHIIOB,
METOJIOB, TEXHHUK YIIPABICHHUS
BpeMeHeM; S (HEeKTUBHBIX
TEXHOJIOTHH LiEJIENIOIaraHus U
KOHTPOJIA

cHCcTeMaTHYeCKHe 3HAHUS
OCHOBHBIX KOHILIETIIIUI
COBPEMEHHOT0 MEHEKMEHTA,
WCTOPHUH Pa3BUTHUS HAYKH
yIpaBiIeHUs], OCHOBHBIX
MOJIXOJI0B U IPUHIIUIIOB
yIpaBIeHHsI, METOJIOB
MIPUHATHUS YIIPaBIEHYECKUX
peleHnii; OCHOBHBIX TEOPHUH U
KOHLICTILIMIA B3aUMOICUCTBHS
J0JIeH B OpraHu3aluu,
BKJIFOYas BOIIPOCHI MOTHBALINH,
TPYNIIOBOY TUHAMHKH,
KOMaH/I000pa3oBaHus,
JUIEPCTBA U yTIPaBICHUS
KOH()JIMKTaMH; KITFOYEBBIX
TeOpUuil TaliM-MEHEKMEHTA,
OCHOBHBIX HPHHITUIIOB,
METOJIOB, TEXHUK YIPaBICHUS
BpeMeHeM; S (HEKTUBHBIX
TEXHOJIOTHH TeJICTIONIaTaHus U
KOHTPOJIS




Il 3tan
YMeTh aHAIM3UPOBATH
COBOKYITHOCTH (haKTOPOB
BHYTPECHHEW U BHEIIHEH
CpeJibl U UX BIMSHHE Ha
3 PEeKTUBHOCTE NEATETHLHOCTH
OpraHM3ali{; OTIPEAETUTh
TIOJIO’KEHUE OPraHU3aIiH
OTHOCUTEIBHO €€ 5KU3HEHHOT O
LIMKIIA; OIPENEIATh TUI
OpraHU3allMOHHON CTPYKTYpBHI;
SKOHOMHYECKHU 'PAMOTHO
000CHOBBIBATh TPUHUMAEMBIE
yIpaBJIeHYECKNE PEIICHHUS;
MIPOBOAUTH Ay TUT CBOETO
BPEMEHHU U aHAIU3UPOBATH
MpPUYUHBI AeunrTa BpeMeH!
MIPU PEIIEHUH TOCTABIEHHBIX
3a/1a4; OLIECHUBATh CBOU
peanbHble pe3epBbl BPEMEHU U
paIoOHAIBHO UX
WCIIOJIb30BaTh

(VK-6/ YK-6.3)

DparMeHTapHOe yMEHHE
aHAJIIM3HPOBATH COBOKYITHOCTh
(hakTOpOB BHYTpEHHEH 1
BHEIIHEW CpeJibl U UX BIMSIHHE
Ha 3 PEKTUBHOCTH
JESTEIbHOCTH OPTaHU3allny;
ONpeAeIUTh MON0KEHNE
OpraHHU3alliy OTHOCUTEIHHO
€€ JKU3HEHHOT0 [INKJIA;
OIPEAEIATH THIL
OpPraHU3aLMOHHON CTPYKTYPBI;
9KOHOMHYECKHU TPAMOTHO
000CHOBBIBaTh NPUHUMAEMBbIE
yIpaBJIeHYECKUE PEIICHHUS;
MIPOBOJIUTH ayJHUT CBOETO
BPEMEHH U aHAJIM3UPOBATh
MPUYIMHBL AeruTa BpeMeHH
TIPU pPEIIeHNH NTOCTABIECHHBIX
3aJ1a4; OLICHUBATh CBOH
peasIbHBIE PE3EPBHI BPEMEHH H
paIMoHaIbHO UX
ucnoib3oBath / OTCyTcTBHE
yYMeHui

B nesom ycnemnoe, Ho He
CHCTEeMaTHYeCKOe YMEHHe
aHAJIN3UPOBATh
COBOKYITHOCTh (DaKTOPOB
BHYTPEHHEW U BHEILIHEH
Cpellbl U UX BIMSHHE Ha
3¢ (HEeKTUBHOCTD
JeSTENHOCTU OpraHu3alluy;
OIIPEAETUTH MOJIOKEHUE
OpraHu3al OTHOCUTEIBHO
ee JKM3HEHHOT0 LIUKJIa;
OIpEAEIATH THIT
OpraHU3aLMOHHON
CTPYKTYpPBI; SKOHOMHUYECKH
IrPaMOTHO 00OCHOBBIBATh
MIPUHHMAaEMBbIe
YIPaBICHYECKHE PELICHMS;
MIPOBOJIUTH ayJHUT CBOETO
BPEMEHH U aHAJIM3UPOBAThH
NPUYMHBI Ae)UIITA BPEMEHU
TIPH PEIIEHUH TOCTABIEHHBIX
3a]a4; OI[EHUBATh CBOU
pealIbHBIE PE3EPBHI BPEMEHU
Y palMOHAJIBHO UX

B nesoMm ycneurnoe, HO
cojiep:kaiiee oTae/IbHbIe
npooesbl yMeHHe
aHATM3UPOBATH COBOKYITHOCTD
(aKTOpOB BHYTpEHHEH 1
BHEIITHEH CPe/Ibl U UX BINSHNC
Ha 3QPEKTUBHOCTH
JeSTeIbHOCTH OpTraHn3alui;
OIIPE/ICIUTH TOJIOKEHUE
OpraHM3aIMU OTHOCUTENEHO €€
JKU3HEHHOTO IMKJIA;
OIIPEAETSATh THUII
OpraHM3aIlMOHHOMN CTPYKTYPBI;
HKOHOMHUYECKH TPAMOTHO
O6OCHOBI)IB3TI) IMPpUHUMACMBbIC
yIIpaBJICHYECKHE PEIICHNUS;
MIPOBOJUTH ayAUT CBOETO
BPEMCHU U aHAJIM3UPOBATH
NPUYUHEI Ae(UIHMTa BpEeMEHU
NIPY PEIICHUH OCTABIEHHBIX
3aj1a4; OLEHUBATh CBOM
pealbHBIE pe3epBbl BpEMEHH U
palMOHAIBHO UX MCHOJIB30BATh

Ycneumnoe n
cucTeMaTHYecKoe yMeHHe
aHaITM3UPOBATH COBOKYITHOCTh
(hakTOpOB BHYTpPECHHEH U
BHEIIIHEW CPEJIbl U MX BIIHSHUC
Ha 3 (EeKTUBHOCTH
JICSITEIIbHOCTH OPTaHU3allUY;
OTIPEICITUTh MOJIOKCHUC
OpraHu3alMid OTHOCHTEIBEHO
€¢ JKU3HCHHOTO ITUKIIA;
OIPEACIIATh TUIL
OpraHU3aIMOHHON CTPYKTYPHI,
HKOHOMUYECKH TPAMOTHO
06OCHOBLIB3TL IIPUHUMACMBIC
YIPaBICHYECKUE PEIICHUS;
MPOBOJUTH AYUT CBOETO
BPEMCHU U aHATIM3HPOBAThH
NPUYHHBL 1epUIITa BpEMEHN
MPU PEIICHUH MOCTABICHHBIX
3aj1a4; OLCHUBAThH CBOU
peaNbHbIC Pe3ePBbl BPEMEHH U
paIMoHaIbHO X
UCIIOJIb30BaTh

UCIIOJIb30BaTh
Il sTan ®dparmMeHTapHoe NpuMeHeHne | B mejom ycnmemHoe, HO He B nesnom ycnemmsoe, HO Ycnemnoe u
HmeTh HABBIKM BIIa/ICHUS HaBBIKOB BJIAJCHUS cucreMaTuieckoe COIPOBOKIAIOIIIEECs cucTeMaTH4yecKoe
WHCTPYMEHTaMH UHCTPYMEHTaMU npuMeHeHHEe HABBIKOB OTAeIbHBIMUOIINOKAMU NMpUMeHeHHEHABBIKOB

TUTAHUPOBAHUS U YIIPABICHUS
Ha JII000M YpOBHE
OpraHM3alli{; BIaJCHUS
OCHOBHBIMHU 3aKOHAMH 1
MPUHLHUIIAMH OpraHNU3auH
IIPH PELICHNH CUTYallMOHHBIX
3ajiay; UCIOJIb30BAHUS B
MPAKTHYECKON JEATETbHOCTH
HOBBIX 3HAHMH U YMEHUII B

IJTAHUPOBAHHUSA U YIIPABIECHUS
Ha J11000M ypOBHE
OpTraHM3allfy; BIaJICHUS
OCHOBHBIMH 3aKOHaMH H
NPUHIMIIAMH OpraHU3aliH
IIPY PEILICHUH CUTYallMOHHBIX
3ajay; UCIIOJIb30BAHUS B
MIPaKTHUYECKOH IeATENBHOCTH
HOBBIX 3HAHHI U YMEHUH B

BJIAACHUA HHCTPYMCHTaAMU
IUTAHUPOBAHUS U YITPABICHUS
Ha JTI000M YPOBHE
OopraHuv3saiuu, BJIaACHUA
OCHOBHBIMH 3aKOHAMU H
MIPUHIIATIAMY OpPTaHU3alluu
IIpU pCIICHUN CUTYAalMOHHBIX
3aJ1a4; MCIOJIb30BaHUS B
MPAKTUYECKON JIEATEITLHOCTH

NpUMeHeHHEe HABBIKOB
BIIQJICHUSI UHCTPYMEHTaMHU
IJIAaHUPOBAHUA U YIIPABJICHUA
Ha JTI0OOM YpOBHE
OpTraHH3aINN; BIaICHUS
OCHOBHBIMU 3aKOHAMHU U
NPpUHIUIIAMUA OpraHU3alun IIpU
PEUICHUN CUTYaIllHOHHBIX
3aJ1a4; UCTIIOJIb30BaHUS B

BJIaACHUA HHCTPYMCHTaMU
TUTAHUPOBAHUS U YITPABICHUS
Ha JIF000M ypOBHE
OpraHnu3anuu; BJIaJACHUA
OCHOBHBIMH 3aKOHAMH U
MPUHIMIIAMH OPTaHU3aI[UH
IIpyu PECIICHUN CUTYAallHUOHHBIX
3a]a4; UCIOJIL30BAHUS B
MPAKTUICCKON JIeITEIbHOCTH




00JacTH MEHEKMEHTA;
IJIAaHUPOBAHUS 1IeTen
COOCTBEHHOM JEATEITHHOCTH C
YYETOM YCIIOBHIA, CPEJICTB,
JIUYHOCTHBIX BO3MOXKHOCTEH,
3TaroB KaphepHOTO POCTa,
BPEMECHHOH MEPCIICKTUBBI
pa3BUTHUS ICATEIBHOCTH U
TpeOOBaHMIA PHIHKA TPY/Ia;
BBIJICTICHVSI BDEMEHHBIX
pe3epBoB pabouero BpeMeHu
ITOJT HOBBIE 33/1a4M WITH
MPOEKTHI; HAKAITUBATH OTBIT
ACATCIIBHOCTH, IIPUMCHSIA HAa
[IPAaKTUKE I1OJy4YECHHBIE
TEOPETUIECKHE 3HAHUS B
00J1aCTH MCHEPKMEHTA B
pcann3anui HaMCYCHHBIX
LeJied C Y4ETOM YCIIOBUH,
CPEICTB, TMIHOCTHBIX
BO3MOKHOCTEH, 3TAIlOB
KapbEPHOro pOCTa, BPEMEHHOMN
MIEPCIIEKTHBHI PA3BUTHUS
JISATEIIbHOCTH U TPEOOBaHUI
PBIHKA TPyAa
(YK-6/ YK-6.3)

00J1aCTH MEHE’KMEHTA,
MJIAaHUPOBAHUS 11eJIei
COOCTBEHHOM EATEITHHOCTH C
Y4eTOM YCIIOBHH, CPEJICTB,
JINYHOCTHBIX BO3MOXKHOCTEH,
3TAroB KaphepHOTO POCTAa,
BPEMCHHON MEPCIICKTUBBI
Pa3BUTUS ACATCIBHOCTH H
TpeOOBaHMIA PHIHKA TPYAA;
BBIJIETICHHSI BDEMEHHBIX
pe3epBoB paboyero BpeMeHu
TTOJT HOBBIE 33/1a4H HITU
MIPOEKTHI; HAKATTUBATH OTIBIT
ACATCIIBHOCTH, IIPUMCHAA Ha
NPAKTUKE [IOJIyYCHHBIE
TEOPETUYECKHE 3HAHUS B
obnacTu MEHeKMEHTA B
pealin3anyy HaMeUCHHBIX
1eseil ¢ yueToM ycloBuH,
CpEeJICTB, TNYHOCTHBIX
BO3MOKHOCTEM, 3TaIllOB
KapbepHOTO POCTa, BPEMEHHOM
MIEPCTIEKTUBEI PA3BUTHS
JeSATeILHOCTH U TpeOoBaHUI
pBIHKA TpyJIa
/ OTCyTCTBHE HABBIKOB

HOBBIX 3HAHUN U YMEHUH B
001acTH MEHEIKMEHTA;
IUTAaHUPOBAHUS 1Ieen
COOCTBEHHOH JIESITETLHOCTH C
Y4€TOM YCIIOBHH, CPEJNICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH,
3TarnoB KapbepHOro pocTa,
BPEMEHHOM NMEPCIEKTUBHI
PasBUTHUS AEATEIBHOCTH U
TpeOOBaHMIA PHIHKA TPYIa;
BbI/IETICHUS] BPEMEHHBIX
pe3epBoB pabodero BpeMeH!
0] HOBBIE 3a/1a41 WU
MPOEKTHI; HAKAIIJINBATH OMBIT
JIeAITeIbHOCTH, TIPUMEHSIS Ha
[IPAKTUKE TOJIy4YCHHbIE
TEOPETUUECKUE 3HAHUS B
o0acTi MEHePKMEHTa B
peanu3anyuy HaMEe4eHHBIX
LeJel C y4eToM yCIIOBUH,
CpPEeJICTB, TUYHOCTHBIX
BO3MO>KHOCTEMN, ITANIOB
KapbepHOT'0 POCTa,
BPEMEHHOH IEPCIIEKTUBBI
pa3BUTHUS IE€ATENHHOCTH U
TpeOOBaHUH pHIHKA TPyAa

MPaKTUIECKON AEATETbHOCTH
HOBBIX 3HaHUI U YMEHUH B
007acTH MEHEHKMEHTA;
IUTAHUPOBAHUS 1IeTIeH
COOCTBEHHOU JIESATETBHOCTH C
Y4ETOM YCIIOBUH, CPEICTB,
JMYHOCTHBIX BO3MOKHOCTEH,
3TarnoB KapbepHOro pocTa,
BPEMEHHOH NEPCIIEKTUBBI
PasBUTHS AEATEIBHOCTH U
TpeOOBaHMIi PBIHKA TPYa;
BBIJICJICHUSI BDEMEHHBIX
pe3epBoB pabodero BpeMeH!
10 HOBBIC 3aJJa4U UJIU
IMPOCKTEI; HAKAIIJIMBATDH OIIBIT
JESITeIbHOCTH, IPUMEHSISI Ha
MPAKTUKE MOJIyYCHHBIE
TEOPEeTUUECKHUE 3HAaHUS B
001acTH MEHEPKMEHTA B
peanu3anyy HaME4EeHHBIX
L[eJIEN C yUETOM YCIIOBUH,
Cp€ACTB, INYHOCTHBIX
BO3MOXHOCTEH, 3TaroB
KapbEPHOr'0 POCTa, BPEMEHHOM
TMEPCIICKTHUBLI pa3BUTUA
JEeSITeTbHOCTU U TPeOOBaHUI
pBIHKA TpyAa

HOBBIX 3HAHUU U YMEHUH B
00/1aCcTH MEHEIKMEHTA;
MJIAHUPOBAHUS 1een
COOCTBEHHOH JIeSITETLHOCTH C
Y4ETOM YCIIOBHH, CPEIICTB,
JMYHOCTHBIX BO3MOXKHOCTEH,
3TarnoB KaphepHOro pocCTa,
BPEMEHHOH MEePCTIEKTUBBI
PasBUTHUS IEATEIBHOCTH U
TpeOOBaHUI PBIHKA TPYAA;
BBIJICJICHHS BPEMEHHBIX
pe3epBoB pabodero BpeMeH!
0] HOBBIE 3a/1a41 WU
MPOCKTHI; HAKATUIUBATH OIIBIT
JESITeIbHOCTH, TPUMEHSIST Ha
MIPAKTHKE TOIy4YEHHbIE
TEOPETUUECKUE 3HAHUS B
00acTi MEHEeKMEHTA B
peanu3anuy HaMe4eHHbBIX
LeJel C y4eTOM yCIIOBUH,
CPEeJCTB, TNIHOCTHBIX
BO3MOKHOCTEM, 3TAIlOB
KapbepHOTO POCTa, BPEMEHHOM
MEPCIEKTHBEI Pa3BUTHUS
JISATSIIbHOCTU U TPEOOBaHUI
pBIHKA TpyAa




Pa3nes 2. OHEHOYHBIE CPE/ICTBA

Baoxk A
OLHEHOYHBIE CPEJICTBA TEKYIIEI'O KOHTPOJIA 3HAHUM OBYYAIOLHIUXCHA

@DoHJ TECTOBLIX 3aJaHMI 0 UCHUILIAHE

Tema 1
. Ynpasenenue - smo:
. PYKOBOJICTBO
. BO3JICHCTBUE HA OTPEICIICHHBI 00BEKT
. IUNITAHUPOBaHKE

W — =

. Ilpakmuka ynpaenenus 603HUKIA:

. B X0J1e OypHOI MHyCTpHAIN3allMH TPOMBIIIJIEHHOI'O ITPOU3BOJICTBA

. OZIHOBPEMEHHO C BO3HUKHOBEHHEM CHUCTEMHOI'O IIOIX0Ja K YIIPABJICHUIO
. OTHOBPEMEHHO ¢ 00bEJMHEHUEM JIFOICH B OPraHU30BaHHBIE I'PYIIIIbI

W N = Ny

3. Meneooxcmenm — amo Hayka, uzyuarowas:

1. yenoBeuecKuii MOTEHIUAT

2. B3aUMOJICHCTBHUE PAOOTHUKOB BHYTPU KOJUICKTHBA

3. mpoIecChl YIpPaBJICHUS MaTEPUAIbHBIMU, CHIPHEBBIMH, TPYAOBBIMH U T.J. pecypcaMu

bupMbI

4. Meneoscmenm Kaxk Hayka — 5mo:

l. KOMIUIEKC MEXIUCIUIUTMHAPHBIX HCCJICIOBAaHUM, HANpPABICHHBIX HAa HW3y4eHHUE
MPUHIIMIIOB TPUHATUSA YP(HEKTUBHBIX YIPABIECHUYECKUX PEIICHU

2. cnenuduUeckoe SKOHOMHUECKOEe 3HaHHE, U3yUalollee Bce BUABI PECYPCOB U YIIPaBIICHUE
UMU

3. o0acTh 3HaHUM O TOM, KaK 3((HEKTUBHO BO3/ICHCTBOBATh Ha UMEIOIINECS B OPraHU3aIuU

pecypchl

5. Koneunoti yenvio meneodxcmenma A61semcsi:
1. panmoHanu3ays OpraHu3aIuy TPOU3BOICTBA
2. o0ecnieyeHne NpUObUTLHOCTU MPEATIPUATHS

3. IOBBILIIEHHE MOTUBAIIMN PaOOTHUKOB

6. Kpumepuem s¢hghexmusnocmu meHeOHCMeHMA A6NAEMC .

1. cpok, B Te4eHUE KOTOPOTO OpraHu3aysl QyHKIIMOHUPYET Ha PhIHKE

2. COBOKYITHOCTh IOKa3aTeleil, KOTOphle XapaKTepH3yIOT, HACKOJIbKO AP eKTHBHA paboTa
YIIPaBIISIEMBIX B OPTaHU3AIAN CHCTEM H TTOJICHCTEM

3. HEnmpepBIBHBIN POCT MPUOBUIH

7. 3a0auamu meneoHcMeHmMa AGNAIOMCSL:

1. pazpaboTka 1 Hay4HOE OOOCHOBAHUE YIIPABIEHYECKUX PEIICHUN

2. CO3/JlaHWe HEOOXOJMMBIX YCIOBHHA IS TPUHSATHS PAIUOHATBHBIX W 3(PPEKTUBHBIX
yIpaBIeHYECKUX PeIIeHUI

3. pa3paboTka, TpOBEepKa Ha NPAKTHKE W BHEAPEHUE HAYYHBIX METOJOB, MOJIXOJOB U
MPUHITMIIOB, KOTOPBIE OOECTICUMBAIOT CIAKECHHYIO M OecmepeOoiiHyl0 paboTy KOJUIEKTHBA W
OTJENTEHBIX €€ YJICHOB

8. Memooul uccnedosanust 6 meHeOlCMeHme:

1. mpencTaBisIOT CO0OM KOHKPETHBIE CIOCOOBI peanu3alliy YIPaBICHUYECKUX PEIICHUI,
KOTOPBIE BEIYT K JTOCTHKEHHIO ITOCTABJICHHBIX IIeJIeH 1 3a1a4

2. 3T0 crnenu(uIecKue CrocoObl TO3HAHUS, MPHEMbI, TOIXOAbl W MPUHIUIBI, KOTOPHIE
JIeNaloT BO3JIeiiCTBHE HA OOBEKT yHpaBieHUs dPPEKTHBHBIM
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3. cBOA MpaBWJ, HOPM U HAYYHBIX MPUEMOB, KOTOPbIE HCIONB3YIOTCS JUIsI H3y4eHUS
MOTHBAIIMOHHBIX TPU3HAKOB COTPYAHHUKOB

9. Memoovl menedacmenma - Smo:

1. moaX 016l K MOAOOPY M BHIOPAKOBBIBAHUIO PECYPCOB

2. crocoOBI MOBBICUTH 3PPEKTUBHOCTh MCIIOIB3YEMBIX PECYPCOB

3. mpueMbl U ciocoObI BO3/ICHCTBUS HAa KOJUIEKTUB, a TAK)KE OTACIBHO B3STHIX PAOOTHUKOB
JUTSL TOCTYKEHUS TIeJIel M MECCHUU OpTaHHU3aI|H

10. upexmuenuiii xapakmep Hocam

1. 5KOHOMHUYECKHE METO/IbI YIIpaBICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/bI YIIPABIICHUS
3. COLIMATBHO-TICUXO0JIOTHYECKHE METO/IbI YIPaBICHUS

11. Ha obecneuenue PAayUORANIbHO20 UCNONb308ARUA IKOHOMUUYECKUX 3AKOHO6 HANpAaesJeHbl.
1. 3xOHOMHYECKUE MCTO/bI YIIPABJICHUA

2. OpraHnu3alluOHHO-aIMUHUCTPATHBHBIC MCTOJAbI YIIPABJICHUS

3. COUAIbHO-TICUXOJIOTUICCKUC MCTOAbI YIIPABJICHUA

12. Ha nuunocmuvle 63auMOOMHOUIEHUS U COYUATIbHBIE NPOYECCHl B030€UCMBYIOM.:
1. 5KOHOMHUYECKHE METO/bI YIIPABICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHbIE METOIbl YIIPABICHMUS

3. COLIMATIbHO-TICUXO0JIOTMYECKUE METO/Ibl YIIPaBICHUS

13. K opeanuzayuoHubim Memooam OmHOCImcs

1. connanbHOE TIIAHUPOBAHUE U MOTHUBALIUS

2. HOpPMUPOBAHUE, PETIIAMEHTUPOBAHKE, OPTIIPOCKTUPOBAHUE

3. mpuKasbl, pacropsHKEHUsI, TOCTAHOBIIEHUSI, MHCTPYKTAXK, KOMaH bl

14. Mopanvnvie cmumynvl K mpyoy UCHOIb3VIOMCA 8:

1. opraHM3aMOHHO-aIMIHUCTPATUBHBIX METOJAX YIIPaBICHUS
2. SKOHOMMUYECKHUX METOAAX yIpaBICHUS

3. COLIMATIBHO-TICUXOJIOTHYECKUX METOJAX YIPaBICHUS

15. B cucmeme ynpasnenus opeanuzayueti - 00beKm MeHeoHCMeHma - 9mo:
1. ynpasngemas noacucreMa
2. ynpasisolas nojcucrema
3. opraHu3anMoOHHas CUCTEMA

16. Ymo sensemcs 06vekmom u cyovbeKmom meneolcmenma?

1. 00BEKTHI — yIIpaBICHYECKUE PELICHUS, CYObEKTH — MEHEKEPhI, IO JTYMHCHHBIE

2. 00BEKTHI — MPOU3BOJCTBEHHAS EATEIBHOCTh U B3aWMOJCWCTBHE C KOHTpareHTamH,
peCypChl BCeX BHJIOB, PIHOK, HH(GOPMAITHS, CYOBEKT — MEHEKEP

3. 00BEKTHI — JICHBTH, TPYJOBBIC PECYPCHI, PBIHOK, CYOBEKT — PHIHOYHAS YKOHOMHUKA

17. Ynpaenenue — smo 6 menedxicmenme:

1. ocHOBHOI1 MeTOA pabOThl PYKOBOAMUTENS

2. mpotiecc ynopsjaoueHuss nHGOpMaluy U TPaMOTHOE PacopsKEHHE €10

3. mpoliecc MPOrHO3UPOBAHUS U IIJIAaHUPOBAHUS, OPraHNU3allu1, KOOPAUHAIIMY, MOTUBALlUU U
KOHTPOJIS,, KOTOPBIM MO3BOJsIET CHOPMYIUPOBATH LENM OpraHU3allMd M HAMETUTh IYTH HX
JOCTUKEHUS

18. Buo ynpasnenueckou OesimenbHOCMU, KOMOPHIU XAPAKMEPUIVEMCs 0OHOPOOHOCMbIO
yerneti, Oelicmeuil U1U 0OBLEKMO8 UX NPULONCEHUS — DMO.

1. kareropusi MEHEH>KMEHTA

2. METOJ MEHEKMEHTA

3. hyHKIMS MEHEHKMEHTA
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19. Kaxoea sadicneiiwas ¢pyHxyus ynpasieHus?

1. co3ganue OIaronpUATHBIX YCIOBHH JUIsl JAJIBHEHIIET0 pa3BUTHSA W (PYHKITMOHUPOBAHMS
NpEANPUITHS

2. MOBBIIIIEHUE MMPOU3BOAUTEIHHOCTH TPY/Ia pAOOTHUKOB

3. noctrosiHHOE BHeapenue noctwxkenuid HTII B mpousBoacTBo

20. Kaxue ¢ynkyuu meneotcMeHma ompaxicarom npoyecc pazoeieHus YNpaeieHYecKo2o
mpyoa?

1. oOmue

2. IpOILIECCHBIE

3. cieuuguveckue

21. Kakue u3 nepeuucienuvix yHKyull MeHeOodcMeHma 6asupyromcs Ha nompeoHoCmsax u
unmepecax pabomHuKo8?

1. KOHTPOJIb

2. IJIaHUPOBAHUE

3. MOTHUBAaLUA

22. IInanuposanue Kax YyHKyuss MEHEOHCMEHMA 3AKIIOYACMCA 8.

1. dbopmynupoBaHWM I[ENCH pa3BUTHS OpraHU3aIllMU, a TAKXKE ONPEACICHUH CIIOCOOOB HX
JOCTHOKCHUS

2. pa3pabOTKe TAKTHYECKUX U CTPATETHYCCKUX IUIAHOB XO3SWCTBECHHOH JEATEILHOCTH
OpTraHu3aIuu

3. cocTaBIICHUH MPOU3BOJICTBEHHBIX IJIAHOB JUIS KAKIOT0 pabOTHUKA

23. Buwiasnenue ¢haxmuueckoeo cocmosuue Oen, 8blpabOmMKA  KOPPEKMUPOBOUHBIX
Meponpusmuil - 5mo 3a0a4a QyHKYuu.:

1. KOOpAVMHUPOBAHUS

2. opraHuszanuu

3. KOHTpOJIA

24. Ycmanosnenue e63aumocesazei u  63aUMOOMHOUEHUL MeNCOY BCeMU  INeMEeHMaMU
00veKkma ynpasienuss npedycmampusaem QyHKyus.

1. nnanupoBaHus

2. Opranu3anuu

3. MOTHUBaLIUU

25. Pykosoosawue npasuna, 0CHOBHble NOJIONCEHUs U HOPMbL NOBEOEHUS, PYKOBOOCMBYAChH
KOMOPbIMU OP2aHbl YNPAsieHus: 0becneyusarom s¢hghexmueroe pazsumue opeaHu3ayuu — 3mo:

1. MeTOBI MEHEKMEHTA

2. 3aKOHOMEPHOCTH MEHEKMEHTA

3. IPUHLHUIIBI MEHEHPKMEHTA

26. Umo oondxcrnvl ompadicams co8pemenHble NPUHYUNbL MEHeOHCMeHma?

1. oCHOBHBIE 3aKOHOMEPHOCTH YIIpaBICHUS

2. OCHOBHBIE CB$I3M, KOTOPBIE CKJIA/IBIBAIOTCS] B CUCTEME

3. OCHOBHBIC OTHOIICHHUE, KOTOPBIEC CKIIAJIBIBAIOTCS B CUCTEME

4. OCHOBHBIE CBOWCTBA, CBSI3W W OTHOIICHWS YIPABIEHUS, KOTOPHIC CKIIAJIBIBAIOTCS B
CUCTEME

5. 00s3aTenpHOE HAJMYKWE TIeNT TIPU YIIPABICHUH

27. Kax mooicHo 06bscHums CyuHoCmos NpuHyuna «nOOYUHEHHOCMb TUYHO20 UHmepecd
obwemy»?

1. B opranusaiuu BCeraa MOHKCH YUUTBHIBATHCS TOJBKO JIMYHBIM MHTEPEC PYKOBOIUTEICH
OpraHHU3aIuH

2. WMHTEpeC OJHOr0 pabOTHHKA TOJDKEH MpeodianaTh HaJl WHTEpEeCaMd OpraHU3aldh B
1EeTIOM

3. uHTEpeC OTICIbHBIX MEHE/PKEPOB JO/DKEH Mpeo0siajaTh HaJ WHTEPEeCaMh OTICIbHBIX
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rpyImi pabOTHUKOB

4. B OpraHu3alMyi HHTEPECHl OJTHOTO pa0OTHHUKA WJIHM TPYIIIBI HE JOJDKEH MPeo0iiaaTh Hall
WHTEpEeCaMU OPTaHU3AINHU B 1[EJIOM

5. MHTEpec OpraHu3aliy He TOJKEeH peo01agaTh HaJ HHTepecaMu KOJUIEKTHBA

28. Umo npedycmampusaem OuCyuniuna Kax npuHyun meHeodcmenma?

1. BEITIONTHEHNE BCeMH PaOOTHUKAMU TIOCTABICHHBIX 3a/I1aHUN

2. yeTKoe coOI0/IeHNe aJIMUHUCTPALUEH NPEANPHUITHS U €r0 MEePCOHATIOM 3aKIFOUCHHOTO
KOJUIEKTUBHOT'O IOTOBOPA U KOHTPAKTa

3. BBIMOJIHEHHE MEHEKepaMHy MOCTaBJICHHBIX 3aJaHUI

4. BBITIOJTHEHUE paOOTHUKAMU amapara yIpaBJICHHs TIOCTABICHHBIX 3aJaHUI

5. IOJTHOE MOAYMHEHNE PAOOTHUKOB PYKOBOJSIIEMY arlapary

29. UYmo u3 Hudice NepevucieHH020 He OMHOCUMCA K NPUHYUNAM  VYNPAGIeHUS,
paspabomannvim A. Pationem?

1. KOprOpaTHBHBIN AyX, CKAJSIPHAS [ICTTh

2. CTaHJApTU3AIMS IPOAYKIIUH, BCEOOIINH MEHEDKMEHT KauecTBa

3. crpaBeIIIMBOCTh

4. eqMHOHAYAIIME, TUCIUTUIHHA

30. Hpqu/ﬂ/H’l KomMnemernmHocmu 3aKarodaemcs 6.

1. rpynnupoBKe 3J€MEHTOB MEHEKMEHTA 110 BU1aM BBIIIOJIHAEMOM paboTh
2. He0OXOIMMOCTH 3HAHUSI MEHEDKEPOM CHCTEMBI YIIPABICHHS

3. BBIIEJICHUH BEYILErO 3BEHA

4. uCrONb30BaHUU CUCTEMHOTO MOIX0/1a

3 1. Onmumu3zayus cOomHouleHus: Ynpasisaoueli u ynpasisaemon noocucmem OmHOCUMcs K
1. Mexanu3my onTUMHU3aUN

2. llenssm MeHeIKMEHTA

3. 3aKOHOMEPHOCTSM MEHEIKMEHTA

4. OyHKIUSAM MEHEKMEHTA

32. Kakoe u3 HUuiCenpugeOeHHvlX ONpeoeieHull OMHOCUMC K 3AKOHOMEPHOCHSM
MeHeOHCMEeHmaA:

1. 370 000COOIEHHAsT 00JIACTh YIPABICHUYECKOU NEATETbHOCTH

2. 9TO OCHOBHBIE MPaBUJIA YIPABICHYCCKON JCATSIIEHOCTH

3. 310 cr10CcOOBI JOCTHKEHUS 1[EJTA

4. 9TO CHCTEeMaTHYEeCKHE TEHACHIIUU, OTPAXAroIIMe YCTOWYMBBIE B3aUMOCBSI3H MEXKIY
DJIEMEHTaMU YIIPABJICHUS

33. Onpeoenaowee 6uuanue coCmMoaHus @GaKmopoe eHeuiHeli cpeovl Ha 6blO0p U
Gopmuposanue cucmemul ynpagieHus Op2aHu3ayuelt OmHOCUMc K.

1. mpaBHIIaM MEHEKMEHTA

2. MeToIaM MeHeKMEeHTa

3. 3aKOHOMEPHOCTSIM MEHE/PKMEHTA

4. neneBbIM yCTaHOBKAM MEHEI)KMEHTA

34. I'masnoti 3a0aueii 3anadHoe8poneticKol Mooeiu MeHeOHCMEHMA ABIAeMC .
1. cOOTBETCTBHE COJIEPKAHMS YIIpaBIEHUS (OpMaM COOCTBEHHOCTH

2. BBICOKO€ Ka4eCTBO MPOIYKLIUU

3. conuanbHas OPUEHTALMS PbIHKA

4. amanTanys K HEONPEICIIEHHOCTH BHEITHEW CPeIbl

35. OcHOBONONOHCHUKOM KOHYENYUU HAYYHO20 YNPAGIEeHUs OblIL:
1. ®@. Teitnop

2. T'. Omepcon

3.T. ®opn

4. A. ®aiionb
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Tema 2
1. Kmo cmosin y ucmokoe wKo/ibl HayyHo2o ynpasieHus?
1. A. ®aiionn
2. 1. T'ertn
3. M. ®omanert;
4. ®@. Teunop

2. Ilpunyun pacnpedenenus omeemcmeeHHOCIMU MeHcOY PYKOBOOUMENIMU U pAOOMHUKAMU
OMHOCUMCS K KOHYEnYyuu YnpasieHus.

1. T'. Omepcona

2.T. ®opna

3. ®@. Teitnopa

4. JI. YpBuka

3. Boicuum 0ocmudicenuem wKoIbl HAYYHO20 YRPABGIEHUs ABIAEMCs pa3padomKa:
1. METOIOB MOTHBAIMHU TPy

2. METOJJOB MaTEMAaTUYECKOTO MOJICIINPOBAHUS

3. aHasM3a pabouux onepanuit

4. cioco0OB MCUXOJIOTUIECKON COBMECTUMOCTH PaOOTHUKOB

4. [lonamue «npou3800UumMenrbHOCHb» HEC 8 HAYKY YUPAGIEeHUS:
1. A. ®aiionb

2. M. Bebep

3. T". Omepcon

4.T. ®opx

5. B ocnoge kaxoeo npunyuna I". @opoa nedxcum mulciv, 4mo 61a20nonydue npou3eooumers
3a8ucum, 8 KOHEYHOM cyeme, OM NOJIb3bl, KOMOPYIO OH NPUHOCUM NOMpeOUmenam?

1. X0341CTBEHHBIN

2. CIIy>)KeHHS

3. BBICOKOH 3apIlIaThl

4. cnyxeHus

6. I[locmynam «lIpouzeooums ¢ MUHUMATLHOU 3aMpaAmol. Mamepuailos U yen08eyecKoll
CUTbL, a NPOOABAMb ¢ MUHUMATLHOU NPUOBLILIO» NPUHAOTIEHCUM:
.I'. ®opny
. [1. Poxdennepy
. Y. Kpaiicnepy
. M. BeGepy

AWM —

. Lenvto knaccuyeckoll wkoasl ynpasienus Ovlio co30anue:
. METOJIOB HOPMHUPOBAHUS Tpy/ia

. YHUBEPCAJIBHOIO IPUHIIUIIA YIIPaBJICHUS

. YCIIOBUH TPYJOBO J€ATENTbHOCTH paOOTHUKOB

. METOJIOB CTUMYJIMPOBaHMSI IPOU3BOJAUTEIBHOCTH TPYy1a

AW =

. Ynpaenenueckue ¢ynxyuu 6wi1u énepgole gvloenenvl 8 3Motl WKo1e MEHEOHCMEHMA:
. TIIKOJIa HAYYHOT'O YIIPaBICHUS

. IKOJIa YEJIOBEYECKUX OTHOIIEHUH U IIKOJIa TOBEACHUYECKUX HAYK

. QIMUHUCTPATUBHAS WM KJIACCUYECKAS IIKOJIA yIPABICHUS

. TIKOJIAa HAYKH YIIPaBJICHUS WM MaTeMaTHYeCKas [IKOJIa YIPaBICHUS

A WN—

9. Kaxue 6uovi OeamenvHocmu o00veOuHsem 6 cebe NOHAMUE «YNPAGIEHUE» 8
coomeemcmeuu ¢ meopuei AOMUHUCMPUPOBAHSL?

1. TpoOW3BOACTBEHHAs, YIpaBlicHUeCKas, IUIAaHOBas, (UHAHCOBAs, TEXHOJIOTHYECKAs,
OpraHu3aIMOHHAs
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2. TeXHWYEeCKas, KoMMmepueckas, (uHaHCOBas, oOecleueHue Oe30MacCHOCTH, OTYETHasl,
aJIMHHHCTHPOBAHUE

3. KOOpI[I/IHaI_[I/IOHHaSI, KOHTpOJIbHaH, OTUYCTHA, pacnpeﬂeHHTeanaﬂ, HpOI‘HO3I/Ip0BaHI/Ie,
aIMUHHUCTPUPOBAHUE

10. Cranapruas yenb omHoCumcs K:
1. CTpYKTYpHBIM IPUHIIUIIAM

2. mpoueccyaibHbIM MPUHIIUATIAM

3. pe3yabTaTUBHBIM MIPUHIIUIIAM

11. Hnuyuamusa omnocumcs K:
1. CTPYKTYpHBIM MPUHITUTIAM

2. MPOLECCYaTbHBIM MTPUHIIUITAM
3. pe3yJabTaTUBHBIM ITPUHIIMITAM

12. K kaxoti epynne npuHyunoe OmHoCumcs nNPUHYUn «803HA2PalcoeHue nepconanay
1. cTpyKTypHBIM

2. mporeccyaabHbIM

3. pe3ynbTaTUBHBIM

13. Kakotl u3 no0xo006 He OMHOCUMCSL K U38ECMHBIM UKOAAM 8 YNpagieHuu?
1 Hay4yHOe ynpaBieHue

2.aIMUHUCTPATUBHOE YIPaBJIECHUE

3. HOBasi 5KOHOMMYECKAsI TOJIUTHKA

4.yenoBeyecKre OTHOIICHUS

14. Aupu Dationb—npeocmasumens.
1. aIMUHHCTPAaTUBHOMN LIKOJIBL;

2. Hay4HOM LIKOJIBI;

3. SMIMPHUYECKOH LIKOJIBI;

4. colaNbHOM IIKOJBI.

15. K HayyHblm wiKoiam ynpasienus He OmHOCUMCA:

1. mKoJsia HayYHOTO yIpaBIeHUS

2. kylaccudeckast (aAMUHUCTPATUBHAS ) ILIKOJIA YIIPABICHUS
3. HIKOJIa YEJIOBEYECKUX OTHOILIEHUI

4. mkona A. Macnoy

16. Bnepegvie cmana ogpuyuanvro yuumuoleams yenogeueckuil hakmop:
1. Kmaccuyeckas IIKoJIa yIPABICHUS

2. 1IKOJIa HAYYHOT'O YIPABJICHUS

3. IIKOJIa YeJIOBEUECKUX OTHOIICHUI

4. mIKoJia 4eI0BeUYEeCKUX PE3EPBOB

17. Kmo u3 HudcenepeuucieHHbIX y4éHbIX A6/15emcs npedcmasumernem WKolbl 4ei08e4ecKux
OMHOWEHUIL:

1. 3. Mbaiio

2. M. Bebep

3. 1. Mynu

4. ®. Teiinop

18. B coomeemcmeuu ¢ NONONCEHUAMU WIKOTbL 4el08eUeCKUX OMHOWEHUN NOoBbluleHUe
nPOU3B00UMENLHOCTNU MPYOd 3A8UCU O

1. cuctemsl CTUMYJIUPOBAHUA U PCrIIaMCHTAIUN TPYAOBOI'O IMpo1ecca

2. oT6opa u 00y4eHHsI paOOTHUKOB

3. COIMAITLHO-TICHXOJIOTHYECKUX (DaKTOPOB

4. OINNTUMHU3AIUU CUCTCMBI YITPABJICHUA
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19. B ocnogy kaxoi wKovbl NOI0MCEH CIe0VIOWUll NPUHYUN- «4ell08eK - MO «COYUATbHOE
Cyuiecmeoy, OpUEHMUPOBAHHOE HA NPUHAONEHCHOCb K ONpeOesieHHOl 2pynne U 6KIHUEeHHOe 8
KOHMEKCM 2PYNN08020 NOBEOCHUSLY.

1. kjlaccuueckasi 1IKoJIa

2. IIKOJIa TOBEICHYECKUX HAYK

3. IIKOJIa HAYYHOT'O yIpaBJICHUS

4. IKOJIa YeJTOBEYECKUX OTHOILIECHUHN

20. Kakasa wxona ynpaenenus cuyumaem, uymo OOPOKpAmMU4ecKkas Op2aHuzayus c ee
JHCECMKOU uepapxuell HeCoOBMeCmuUMa ¢ NPUPOOoLl Yelo8eKda U e2o c600000U

1. mKoJsia Hay4HOrO yIpaBiIeHUS

2. aIMUHHUCTpPATUBHAS IIKOJIA

3. IIKOJIa YeJTOBEYECKUX OTHOLICHUI

4. KOMYeCTBEHHAs IIKOJIa

21. Kakxou memoo 6 KOHYenyuu «4eio6edecKux OmHOUleHUU» noayyul Hauboivuiee
npakmuyeckoe pacnpocmpanenue?

1. paznenenue Tpyna

2. MOBBIIIICHUE POU3BOIUTEIIBHOCTH TPy

3. oborameHue Tpyaa

4. KOHTPOJIb 32 KOJUICKTUBHBIM M WHAUBUIYAITBHBIM TPYIOM

22. IIpeocmasumenu Kakou WKOIbl paAcCMAmpuearom ynpasierue KaxK J102u4eckoll npoyecc,
KOMOPbLU MOJHcem Obimb GbIPANHCEH MAMEMAMUYECKU !
. DMIIUPUYECKON IIKOJIBI YIIPABICHUS
. IIIKOJIBI COLIUAJIBHBIX CUTEM
. KOJIMYECTBCHHOMU IIKOJIEI
. TIIKOJTBI TIOBEJICHUECKUX HAYK

AWM —

23. Kozoa nossunacey wikona Hayku ynpasieHus (KoauvecmeenHas uKkoia):
1. B 70-e rompr XX B.

2. B Havane XXI B.;

3. B 40-e rogs! XX B.

24. llkona nayku ynpaenenus (KoauuecmeeHnas wKoia) Onupanacs Ha:
1. yenoBeuveckue pecypcesl

2. GIOpOKpaTHYECKHE OTHOUICHHUS

3. DKOHOMHKO-MaTEMAaTHYECKNE METOIBI

4. KOppEeSIITUOHHBIC CBSI3U

25. Hccneoosanus yueHvix Kakux wkon 0A3UpoBAIUct HA UCNOIb308AHUU OAHHBIX TMOYHBIX
Hayk?
. TIIKOJTBI HAYYHOTO YITPABJICHUS
. KITACCUYECKOH WJIA aIMUHUCTPATUBHOM IITKOJTBI
. IIIKOJIbI HAYKU YIIPABJICHUS U KOJTMUYECTBEHHBIN TIOIXO]]
. TIIKOJTbI TIOBEAICHUECKUX HAYK
. TITKOJTBI YEJIOBEYCCKUX OTHOIICHHMA

DA WM —

26. Yve yuenue cmano OCHOBHbIM MeOPEMU4ecKUM UCTMOYHUKOM COBDEMEHHbIX KOHYenyuil
MeHeoxcmenma?

1. M. ®omert

2. A. Qaitong

3. 1. T'ertn

4. ®. Teiinopa

27. Ilpeocmasumenu Kaxkou HAY4YHOU WKONLI 6NEPBble ONUCATU NPUHYUN YAPAGIEeHUs -
eounoHauanue?
1. IIKOJIBI YENOBEUYECKUX OTHOIIEHHM
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2. MIKOJIBI HAYYHOTO YIIPaBICHUS

3. KITaCCUYECKOH IITKOJIBI

4. WIKOJIBI HAYKH YIPaBJICHUS UM KOJIMYECTBEHHBIN MOAXO/]
5. IIKOJIBI TOBEICHYECKUX HAYK

28. Ilpeocmasumenu Kakou HAYYHOU WIKOIbL paAmoeaiu 3a NO8blueHUe 3a00mbl
PYKOogoOumeinetl u NOOYUHEHHbIX ?

1. aIMUHUCTPATUBHOMN IITKOJIBI

2. UIKOJIBI HAYKU YIIPaBICHUS

3. HIKOJIbI MOBEACHUECKUX HAYK

4. IIKOJIBI YEJIOBEUYECKUX OTHOIICHUHN

29. [lpedcmasumenu Kakou wiKoIbl CMABUIU NOO COMHEHUE OOUH U3 8eOVUUX ME3UCO8
KAACCU4eCKOU WKOIbL YNPasLeHUsi — MAKCUMAIbHOE pasoelieHue mpyoda:

1. IKOJIBI YETOBEUYECKUX OTHOIICHUI;

2. IIKOJIBI TIOBEIEHYECKUX HAYK;

3. IIKOJIbI HAYKHU YIIPABJICHHUS.

4. UIKOJIBI HAYYHOTO YIIPaBJICHHUS

30. Aemopom «Yuenus 00 ynpasnenuu», uziacaoweco AOMUHUCIIPAMUBHYIO OOKMPUHY
VAPAGIeHUsl, A6IACMCA.!

1. M.. BebGep

2. A. Peitnn

3. A. ®aiionb

4. 3. Mbaiio

Tema 3
1. ¥Ynpasnenueckoe pewenue — smo.
1. bopma ympaBineHUECKON AESITETFHOCTA MEHEKEPA C IIENIbIO BBHITTOJIHEHUS 33124
2. BBIBOJI O HEOOXOIMMOCTH OCYIIECTBICHUS KAaKUX-INOO NEHCTBUM A TOCTHIKEHUS Tenen
opraHu3alu, 0o, Ha00OpOT, OTKa3a OT ITUX ACUCTBUHN
3. (hopMa pyKOBOICTBA OpraHU3aIUeit

2. K edunonuynvim ynpagnienueckum peueHusm OmHoCamces:
MOCTAHOBJICHHUSI, PACTIOPSKEHUS U TPEIHCAHUS
MIOCTaHOBJICHUS U TPUKa3bI

MPUKA3bl, paCIOPSHKEHUS, YKa3aHUs U PE30JI0LUU MEHEKEPOB
NPUKa3bl U yKa3aHUs

o E

3. oneocpounvle peuienus HanpasieHsvl Ha:

1 BBINOJIHEHUE CTPATETHYECKUX U TAKTHUECKUX 3a]a4
2. pelleHne IPerMYILEeCTBEHHO JI0JITOCPOYHBIX 3a7a4
3 pellIeHne CTPaTErMYECKUX 3a7a4

4 pellIeHne IPENMYILECTBEHHO TAKTUUECKUX 3a7a4

4. KopomkocpouHvie peuieHusi Opuenmupo8anvl Ha.

1. OIEPaTUBHEIE LIEIH

2. TaKTHYECKUE IIEITH

3. IocTHIKEHKE 3aMTAHUPOBAHHBIX SKOHOMUYECKHX MTOKa3aTeneit
4. TaKTUYECKHE U ONEPATUBHBIE LIENIH

5. OcnosHbIMU mpebosanuamu K YNPasieH4eCKUM PeueHUsM A6II0MCs:
1. 000CHOBaHHOCTh, TPABOMOYHE, 3aKOHHOCTh, () (HEKTUBHOCTH

2. O6OCHOBaHHOCTL, OIICPATUBHOCTD, PCAIBbHOCTD, [CJICHANIPaBJICHHOCTD,
3 PEeKTUBHOCTH, MPABOMOYHE U 3aKOHHOCTh

IeJICHANPaBIEHHOCTh, 000CHOBAaHHOCTbH, PEaIbHOCTh, 3aKOHHOCTH U 3(PPEKTUBHOCTD
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000CHOBAaHHOCTDH M 3aKOHHOCTbH

4,

6. 115t 060CHOBAHHO020 NPUHAMUS PEUleHUs. MEeHEeOAHCePY HeOOX0OUMO UMENb:
1. CHCTEMATH3UPOBAHHYIO U JOCTOBEPHYIO HH(OPMALIUIO

2. TOJIHYIO M CUCTEMATH3UPOBAHHYIO0 HH(POPMALIUIO

3. IOJIHYIO U JOCTOBEPHYIO HH(YOPMALHIO

4, TOJIHYIO, IOCTOBEPHYIO M CHCTEMATH3UPOBAHHYIO HH(POPMALIHIO

7. Umo s611emcs 0CHOBHOIL Yelblo pazpabomKu U peanu3ayuu ynpagieHyecKux peuleHuti Ha
J11000M ypOo8He ynpasieHus?

BBITOJIHEHHUE MTPOU3BOICTBEHHBIX 3aJ1a4
HOJTy4eHHEe TPUOBIIH

JOCTH>KEHUE OOJIBIINX MPUOBLIEeH
JOCTHKCHUE LIeJICH OpraHu3aluu

S

. YUmo o3nauaem npuname ynpaenienyeckoe peuierue?

MOJIYYUTh €TI0 U 3apEruCTPpUpPOBaTh

03HAKOMHTHCS C €r0 COJIEP)KAaHUEM U TIOJITBEPIAUTH TOHATHOCTD
BOIUIOTUTH €70 B HOPMY, TPEOYIOIIYIO 0053aTeIbHOCTH BBITIOJIHCHUS
3apEerucTpUPOBATH PEIICHUE

PN

9. Mna ueco pykosooumenv oOpeaHusayuu OO0JINCEH NPUBLEKAMb UIeHO8 MpPYy008020
KOJLIeKMU8a npu 8blpabomxe ynpagieniyeckKux peuleHuti?

1. YTOOBI CHATH C €051 OTBETCTBEHHOCTH 32 X 000CHOBAHHOCTH

2. 4TOOBl paclIupuTh 0a3y 3HAHUN MO KOHKPETHHIM BOMPOCAM M BOCIIOJIB30BATHCA
KOJUIEKTUBHBIM OITBITOM

3. 4TOOBI CO3aTh O ce0€ MBICIb KaK O PYKOBOAHUTEIIE- IEMOKpaTE

4. 94TOOBI HE CJIeaTh OMUOKH

10. Kax moorcno knaccughuyuposamso ynpasnenyecKkue peuieHus no cghepe oxeamuleanus?

1. 00IIMEe M MHIMBUIYaIbHbIE
2. TeKyIIHe

3. TIEPCIIEKTHBHEIE

4, 00IIIMEe ¥ YaCTUYHbIE

11. Kak mooicHo Knaccuguyupoeams YnpasieHuecKue peueHus no YypoeHio NPUHAmMus?

1. Ha CPEITHEM U BBICIIEM YPOBHSX YIPABICHHS

2. Ha BBICILIEM, CpPEeTHEM U OoJiee HU3KOM YPOBHAX YIPaBJICHHUS
3. Ha BBICIIIEM M HAMBBICILIEM YPOBHSX YIIPaBICHUS

4, Ha HaUBBICIIEM U CPEHEM YPOBHSX YIIPABJICHUS

12. Kmo 6 opeanuzayuu npunumaem wauje ce2o ooujue peuerus?

1. (yHKIMOHAILHBIE PYKOBOIUTENH

2. (yHKIMOHAIBHBIE PYKOBOIUTENU M CHELHATUCTEI
3. JIMHEHHBIE PYKOBOIUTENHU U CIIELMATUCTHI

4, JIMHEWHBIE PYKOBOUTENN

13. Ha yem ba3zupyemcs ycheuwiHoe npuxsmue peueHutl 8 opeaHu3ayusax?

1. Ha TaKuX YCJIOBHUAX, KaK ITPaBO U OTBCTCTBCHHOCTH

2. Ha TaKuX YCJIOBUAX, KaK ITPaBO, OTBECTCTBCHHOCTH U 00513aTENBHOCTD

3. Ha TaKuX YCIOBHAX, KaK IIOJTHOMOYHUA, 065133TCJ'II>HOCTB, KOMIIETCHTHOCTh H
OTBCTCTBCHHOCTD

4. Ha TaKuX YCJIOBUAX, KaK OTBCTCTBCHHOCTb U KOMIICTCHTHOCTDb



19

14. Knaccuguyuposams ynpasnenueckue peutenuss no Cnocody npuHamus MO’CHO KaK:

1. CAWMHOJJIMYHBIC U KOJIJICKTUBHBIC.

2. KOJIJICKTUBHBIC U KOJIJICTHAJIbHBIC.

3. CAUHOJJIMYHBIC, KOJIJICTHAJIbHBIC, KOJIJICKTUBHBIC.
4. KOJIIICTHAJIBHBIC 1 JIMYHBIC.

15. Kakue ocHo6Hble (hakmopbl GIuAIOM HA Npoyecc NPUHAMUA U  peanru3ayuu
VNPABIeHYeCKUX peueHu?
JMYHBIC KA4eCTBA MEHE/KEPa M HATMYNE COOTBETCTBYIOIIEH HHMOpMAITH

2. JUYHBIE ~ KayecTBa  MEHE/PKepa,  HaJIWyue  HEoOXOAMMOW  Moj-  HOH
CHCTEMaTU3UPOBAHHOM NH(pOpMALMHU, 3pEIOCTh CIIELMATUCTOB anapara yupaBieHus

3. JICJIOBBIE Ka4eCTBA MEHEPKEPA U 3PEJIOCTh CIIELIUATINCTOB anmnapara yrnpaBiIcHHs

4, 3pEN0CTh YIPABICHYECKOTO IIEPCOHAa

16. Kakue Oeticmeusi 00NdiceH  OCYWecmeums pykogooumenv OJisl  OP2aHU3AYUU
KAYeCcmeeHHO20 8bINOJIHEHUsL YIPABIEHUEeCKO20 peulenus?

1. pazocnaTh pacropsHKEHHS O {YMHECHHBIM-HCITOTHUTEIISIM PEIICHHS

2. IPOBECTHU TIOJTHBIN KOHTPOJIb 32 UCIIOJIHEHHEM PEIICHUS

3. IMarHOCTHPOBATH MPOOJIEMY, ONIPEIICTUTh ATbTCPHATUBY U IPUHSATH PEIICHUE

4. pacTipeIeTuTh 3aJaHUs MEKY UCTIOJHUTEISIMA U HAITATUTh OOPAaTHYIO CBSI3b

17. C kakot yenvio ocywjecmensemcs KOppeKmupoeKa ynpasieH4yeckux peueHuin?
1. nnst yBenmuueHus 3pHEKTUBHOCTH UX MIPHHATHUS

2. ¢ IeNBIO PUBEICHUS opMaTa UX UCTIOTHEHHSI K TPEOOBaHUSIM BPEMCHH

3. C 1IeNbI0 YCTPAaHEHUS OTKIIOHEHHUH B UX MCIIOJHEHUN

4. 9TOOBI HE TOMYCKaTh OMKUOOK B OyayIIeM

18. Ymo nomozaem paspabamviéamv u npuUHUMAmMb YNPAGIEHYECKUE DEUleHUsl 8 YCILOBUX
HeonpeoenenHocmu?

1. xopomas ¢pusuveckas popma U OpaTOpPCKUE CIIOCOOHOCTH PYKOBOJIUTENS

2. MPUHIUITHAIBHOCTh PYKOBOIUTEIS

3. MPaKTUYECKHUH OTBIT U HHTYULIHS

4. oOpa3oBaHUE PYKOBOIUTENS

19. Kakue ¢popmvl npunamus ynpasieHuecKux peueHuil OmHocsamcs K eOUHOIUYHbIM?
1. mpuKa3bl, pacOPSKEHUs, YKa3aHUS U PE30TIOLUN

2. IOCTAHOBJICHMS], PACIIOPSDKEHUS U TIPEAITUCAHMS

3. AMPEKTUBBI, IOCTAHOBJICHUS, IPUKA3bl U YKA3aHUS

4. monoXeHusl, ykazaHus, THCTPYKIUU U PE30JIIOLINU

20. Ymo maxoe onmumuzayusi ynpasieH4ecKux peueHu?

1. BEIOOpP BapuaHTa, KOTOPBIH MO3BOJMT BHITIOIHUTH TIOCTABICHHBIE 3a0aUl

2. BeIOOp Hanbosee YpPeKTUBHOTO BapruaHTa U3 BOBMOXKHBIX aJlbTEPHATHB

3. BbIOOp BapuaHTa, KOTOPBIM 00ECIIEUUT 3allIaHUuPOBAHHYIO MPUOBLIL

4. BbIOOp BapuaHTa, KOTOPBIA 00ECIEYUT POCT 0OBEMOB TPOU3BOJICTBA, TPOAAKH TOBAPOB

21. [Tlooyumennocmv 21a6HOU yeau Kak mpebosanue K YAPAGIEHYECKOMY PeUeHUIO
noopasymesaem:

1. cormacoBaHue pelIeHHs C PEIICHUSMHU BBIIIECTOSAIIETO YPOBHSI YIpPAaBICHUS U paHEe
MPUHSITHIMU PEIICHUSIMH,

2. HeOOXOIMMOCTh y4ueTa KOMITJIEKCAa BHEIIIHUX U BHYTPEHHHUX (PAaKTOpPOB;

3. coOmroseHue  JEHCTBYIOIIETO  3aKOHONATENBCTBA M Tpelesia  MOJTHOMOYHUH
MPUHUMAOIIMMU PEIICHUE;

4. COOTBETCTBUE PEUICHHS MOTPEOHOCTSM U 33Jja4aM yIPABJICHHS B OPraHU3aIINN.

22. Tpeboeanue K YNpasieH4ecKOMY DeuleHuro, CO2NACHO KOMOPOMY OHO OOINCHO He
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omcmasams om nompebHocmell 3a0ay YNpasieHus 6 Op2aHU3AUUU U He Onepexicamsv ux, 8
MeHeOdcMeHnme HaA3bl8AemC s

1. npaBOMEpPHOCTHIO;

2. CBOEBPEMEHHOCTBIO;

3. MOTYMHEHHOCTHIO TJIABHOM LIeTH;

4. KOHKPETHOCTBIO.

23. Coomeemcmeue NPUHUMAEMO20 peuleHus Oelucmeyiouemy 3aKoOH00ameibcmey u
HOPMAMUBHO-YNPAGIEHUECKUM — OOKVMEHMAM  OpP2AHU3AYUYU  OMHOCUMCA K Cle0yiouemy
mpebosanuro:.

1. npaBOMOYHOCTb;

2. CBOCBPEMEHHOCTb;

3. THOKOCTB;

4. peHTabeNbHOCTD.

24. B ycnosusix pucka npuHuUMAaiomcsi:
. KOJUIEKTUBHBIE PEIICHHUS;

. BEPOATHOCTHBIE PELICHHUS;

. peKOMEHIaTelIbHbIE PEIICHNUS,

. 3aIIpOrpaMMUPOBAHHbBIE PELICHMUS;
. T7I00aJIbHBIE PELLIEHUS.

GO WN P

Tema 4
1. Pyxosoocmeo — amo:
1. COBOKYITHOCTh KOHKPETHBIX CITIOCOOOB BO3JICHCTBHS PYKOBOJIUTENS HA TIOJYNHEHHBIX
2. mpolecc BIMSHHSA Ha IOJAYMHEHHBIX, KOTOPBIM SBISETCS CHOCOOOM 3aCTaBUTh MX
paboTaTh Ha JOCTH)KEHHE €AUHOM LeJH.
3. BO3MOXKHOCTb BJIMSITH HA TIOBEJICHUE IPYTUX JHOAEH
4. nesTeNnbHOCTb 10 00ecreueHu o (QyHKIMOHUPOBAHUS OpraHUu3aluu

2. Bracmv — osmo:

1. BO3BMOXHOCTB CIIEANTH U BMEIINBATHCS B YACTHYIO )KH3HD MTOTYMHEHHBIX.

2. cTaOuWIbHO MPOSABISIOLIMECS OCOOEHHOCTH B3aUMOACHMCTBUS PYKOBOAMUTENS C
KOJIJIEKTUBOM

3. 310 opMa COLMATBHBIX OTHOLIEHWH, KOTOpas MPOSIBIISETCS B CIIOCOOHOCTH BIUSATH Ha
XapakTep W HaNpaBJICHUE JEATEIHHOCTH JIIOJICH C MOMOIIBI0 AIKOHOMHUYECKHX, MICOJOTHUECKUX U
OpraHu3aIMOHHO-TIPABOBBIX MEXaHU3MOB

3. Bracmb — osmo:

1. BO3MOYKHOCTB pACIOPSKATBCS pecypcamu, BIMATh HA JEHCTBHS U MOBEJCHME JIIOJEH C
MOMOIIBIO ONPEAENIEHHBIX CPEACTB — BOJIU, aBTOPUTETA, IIPaBa, HACUIIUS

2. crnocoOHOCTh OKa3bIBaTh BIMSHHME HA OTACIbHBIC JIMUYHOCTU W TPYIIBI, HANpaBiIiAsd HUX
YCUJIHSI Ha IOCTHXKEHHE KaKUX-TTH0O0 Lesei;

3. xapu3ma.

4. Bracms 3anpewenus — smo:

1. IIpsimas Bnacthb

2. O6parHas BIacTh

5. Honoicnocmuvle npasa u 603MOACHOCMU MeHeONHcepa NPUHUMAMb PellerUsl, 6lusiowue Ha
oelicmeus NOOYUHEHHbIX — DMO.

1. OTBETCTBEHHOCTH

2. ynpaBieHUe

3. 00513aHHOCTD

4. IOJIHOMOYHUS

6. Ocnoenbie popmol eracmu no @penuy u Petigeny - amo:

1. BnacTb BO3HArpaKIEHUS; BJIACTb MNPUHYXKACHHS; HOPMATUBHAsl BIIACTh; 3TAJOHHAA
BJIACTh; BJIACTh 3HATOKA; MH(POPMAIIMOHHAS BIIACTh

2. BIACTh MPUHYXKACHUS; BIACTh BO3HATPAXKIEHUS; HKCIIEPTHAS BJIACTh; 3TAJIOHHAS BJIACTb;



21

3aKOHHas BJIACThb
3. BJIACTH-IIOAYMHCHUE, OPIraHU3alIMOHHOC YIIPABJICHUE, T'PYIIIIOBOC YIIPABJICHUC

7. Ha uem 6asupyemcs 3axonnas énracms?

1. Ha TpagUIHAX, KOTOPBIX MPUACPHKUBAIOTCS MEHEIKEPDI

2. Ha TpaguIUsaX, KOTOpbIE CHOCOOHBI YJIOBJIETBOPUTH IMOTPEOHOCTh HUCHOJHUTENS B
3alUIIEHHOCTH U TPUHAJIEKHOCTH

3. Ha IpoheCCHOHATIBHBIX CITOCOOHOCTSAX PYKOBOAUTEIECH

4. Ha KOpPIIOPaTUBHOM KYJIbType

8. Ocnosoii 3aKoHHOU 61acmu A61Emc.

1. mpaBo MeHeKepa OPraHu30BEIBAThH BBIIOJIHEHUE ONPEACIICHHBIX 3a1a4

2. yOexjeHHe MOJYMHCHHOIO B IIPaBe MEHEDKepa J1aBaTh PACIOPSHKEHHUS, KOTOPBIC OH
00s13aH BBITIOJIHAITE

3. mpaBO MeEHEKepa JaBaTh ONPEICIICHHBIC YKa3aHWs IOJYMHCHHBIM OTHOCHUTEIHHO
BBITIOJTHEHUS OTACIBHBIX BUIOB PaboT

4. mpaBO MEHE/KEpa J1aBaTh YKa3aHUs

9. Ymo ne omnocumcs Kk HeOOCMAamKkam 3aKOHHOU 6a1acmu?

1. Tpamuiuu MOTYT OBITH HAIPABJICHBI IPOTUB TIEpEMEH

2. HET TECHOW CBS3M MEXIY TPATUIMSIMH W BO3HATPAXKICHUSMH C OJHOW CTOPOHBI, U
YIIOBJIETBOPEHHEM CBOUX COOCTBEHHBIX MOTPEOHOCTEH — C APyrou

3. orpaHMYEHUE pa3MEPOB BO3HATPAKICHUI

4. MOKET TUTOXO UCTOJB30BAThLCS TIOTESHITUAT PAOOTHHUKA

10. Bracmo, komopas 3aKno4aemcsi 8 UCNONb308AHUU GIUAHUA Audepa 61a200apsi HATUHUIO
Y He20 3ax6amulearouux Xapakmepucmuk u Kaiecme 3mo:

1. akcniepTHAs BIACTH

2. BJAaCTh BO3HArPaXICHUS

3. 3TajloHHasl BJIacTh

4. BNacTh NPUHYKICHUS

11. Ymo npedcmasnsem coboii 61acme, kKomopas 6a3upyemcs Ha NPUHYHCOeHUU

. BIIMSHUE Ha NIEPCOHAJ Yyepe3 BO3HArpaXaeHue

. BIIUSTHUE Ha PYKOBOJUTENEH IOIpa3IesIeHU Yepe3 MOPaIbHOE CTUMYIIHPOBaHNE
. BIUSIHUE Ha paOOTHUKOB uepe3 cTpax ObITh HaKa3aHHBIM

. BIIMSHUE Ha IEPCOHAJ Yepe3 MOPaJIbHOE U MaTepUaIbHOE CTUMYJIMPOBAaHUE

A wWN =

12. Ilpu xakou ¢hopme enacmu 6 opeanusayuu y NOOYUHEHHO20 BPEMEHHO MOHCem
oxazamucs bonvule 81ACMuU, Yem y pyKogooumens?

1. mpu 3aKOHHOM BiacTH

2. P SKCIIEPTHOM BIACTH

3. IpH STAITOHHOW BJIACTH

4. ipu BJIACTH BO3HATPAKICHHS

13. Obpa3zyiime napul u3 HuGHCECIEOYIOUWUX NOHAMULL

1. popmanpHas BIacTh A) 5TO CITOCOOHOCTH OKa3bIBaTh BIUSHUE
2. peanbHas BJIaCTh b) 310 B1acTh JOMKHOCTH

3. nunuepcTBo B) 3T0 B1acTh TMYHOCTH, €€ aBTOPUTETA

14. Ymo maxoe cmunv pykosoocmea?

1. 5TO MaHepa MOBEICHUS PYKOBOJAMUTEIS C TTOAYMHCHHBIMH

2. 3TO TUMUYHAs MaHepa TOBEACHHUS PYKOBOAMTENS MO OTHOILICHUIO K MOJAYUHEHHBIM,
BIUSIONIAS HA HUX U MOOYKIAIoMIas K JOCTHKCHHIO IeIeH opraHu3aiuu

3. 3TO MaHepa MOBEICHHUs CIEIMAIMCTOB arnmapara yrpaBieHHUs

4. 3T0 MaHepa MOBEACHUS PyKOBOJIUTENS B MIPOLIECCE BBHIMOJIHEHUS CBOMX (DYHKIUH.

15. Cmuns ynpasnenusi — smo:
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1. kayecTBa (CBOMCTBa) paOOTHUKA, HEOOXOAUMBIC TSI YITPABICHYECKOM JIESITEIIbHOCTH.
2. COBOKYITHOCTb MTOCTOSTHHO MCIIOJIB3YIOLIUXCS B YIIPABICHUN METO/IOB

3. HOCTOSIHHBIN XapaKTep AeATENbHOCTH PYKOBOUTEIS.

4. MCTOBI BJIMAHWA PYKOBOAUTCIIA HA TOJYMHCHHBIX.

16. Kaxoii cmunbs ynpagienus Xapakxmepusyemcsi 8blCOKUM YPOBHEM OeyeHmpanuzayuu
NOJIHOMOYUU?

1. aBTOKpaTHuecKuit

2. I€eMOKpPAaTUYECKUI

3. Xapu3MaTHUUECKUI

4. nubepasibHbII

17. Jlubepanvroe pykosoocmeo bazupyemcs Ha.:

1. monHO¥ cBOOOIE B ONpEIEICHUH MPOU3BOACTBEHHBIX 33124

2. IOJTHOM CBOOOJIE B ONIPENIEIICHNU CBOUX IIEJIel 1 KOHTPOJIE CBOEH COOCTBEHHOM paboThI

3. monHOM cBOOOIE B OmpeiesieHnu (PopM oriaTel Tpyaa

4. moHOM cBOOOIE B pacipeieliCHUH MPUObLICH

18. Cmuns pyxosoocmea, xapakmepusyrowuiicsa yeHmpaiuzayuetl 1acmu, eOUHOHA4anuem,
upe3mMepHoll mpedo8amenbHOCbIO, MEMOOAMU NPUHYHCOEHUS, HAZbIBACCA:

1. aHapXU4YEeCKUM

2. aBTOPUTAPHBIM

3. IeMOKpaTHYECKUM

4. VHIUBUIYATBHBIM

19. Kakotl cmuns ynpasnenus sgnsemcs Hauboiee 3¢ppexmusHvim?
a) aBTOKpaTHYeCKUn

0) 1eMOKpaTHIECKUI

B) WHIUBHUIYyaIbHBINA

') CAaMOYCTpaHEHUE

1) B 3aBUCHMOCTH OT CUTYaI[uu

20. O xaxom mune pykogodumens ecoeopsam: «OH nodobeH ycmapesuiel cucmeme
omonneHus, 8vloesaem sHepeulo, ne 3a00msacb 00 okpyacaloujeti cpede? »

a) pyKOBOJUTENb TUOEpa

0) pyKOBOJMTEIb IEMOKpAT

B) PYKOBOJIUTENb aBTOKPAT

I') pyKOBOAMTENb OIOPOKpAT

1) PYKOBOJHTENb, COYETAIONINI TEMOKpAaTUYECKHH 1 JINOepabHbIA CTUIIH

21. U3 nepeuucnenHvlx munog evioenunme mpu Haubouee 8axCHbIX munda pyKogooumes.
1. «ComoMoH», TPYJIOTONUK, «PAYUTEIBHBIA XO35HH

2. UMUTATOp, PaIlMOHATKNCT, HOBATOP

3 nmpodeccuona, cTparer, JUIep

22. Tun pykoeooumens, KOMOpwll Modcem Oblmb NONE3eH 6 MEOPYECKOM KONIEKMUee ¢
BbICOKOU CIMENEeHbI0 0eNecupOo8aHuus NOTHOMOYULL:

1. aBTOKpar

2. mubepan

3. momynuct

4. nemokpar

23. JIluoepcmeo — smo npoyecc:
1. pykoBoacTBa

2. opranu3auuu

3. ynpaBiieHUs

4. KOMMYHHMKAIIUU

24. Jluoepcmeo 6 ynpasnenuu — 3mo:
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1. croCOOHOCTD BIIUATH HA MEHEIDKEPOB TOIpa3Ie]ICHU 1 Ha OTJAEIBHBIX PAOOTHHUKOB
2. CIOCOOHOCTh BJIMSITH Ha OTICIBHBIX JIIOJIEH, HA MX TPYIIIBI U JTOCTUTATh OMPEIEICHHBIX

3. CIOCOOHOCTH BIHSITH HA KOJUICKTUBEI M IOCTUTATh OMPE/ICIICHHBIX 1eIei
4. ctocCOOHOCTD BJIMSITh HAa OTACIIBHBIC TPYIIIBI JIFOICH

25. Jluoepcmaso 8 menedscmenme — 3mo:

1. cocoGHOCTH pacTopsHKAThCS BCEMH PecCypcaMu B OpraHU3aluu

2. CIOCOOHOCTH YIPABJIATH IEPCOHATIOM OPTaHU3AIMH ISl IOCTHIKCHHUS €€ Leen

3. crocOOHOCTh BIUSTh HA MHIUBUAYYMBI U TPYIIBI JIOACH C LENBbIO JOCTHKCHHS IIeJIeH

OpraHu3aIu

4. criocoOHOCTH BJIMATH HA JIIOJICH JUTS MOMyYSHHS 3aIUTAaHUPOBAHHBIX TPUOBLICH

26. Jluoepvl opeanuzayuii Xapakmepuzyiomcs 8 0CHOBHOM MAKUMU TUYHBIMU KAYeCMEAMU.:
1. yBepeHHOCTb B ce0e U I1yOOKOe 3HaHuE Jena

2. YBEPEHHOCTH B ce0€ M BBICOKHH YPOBEHB NMPOQECCHOHAIN3MA U MEHTATUTETa

3. rimyOoKoe 3HaHUE Jea U BEICOKUH YPOBEHb MEHTAINTETA

4. T1yO0KO€ 3HaHUE MTPUHIIUIIOB U METOJIOB YIIPaBICHHS

27. Vkaocxcume nanpasenenus, no KOmopviM peanu3yemcs Iu0epcmeo 8 cucmeme YnpasieHus:
1. yOexxeHue, B3aMMOIIOMOIIIb, IEHTPATU3aus

2. opraHu3anus AesTeIbHOCTH, MOTHUBALIUA, 00eCIieYeHre PEICTAaBUTEIbCTBA

3. IIaHUpPOBaHUE, MOTUBAIHUS, KOHTPOJIb

28. Jluoepcmeo - smo cnocobnocms 3hhexmusHo Ucnonb3068ams 8ce UMEIOUWUEC.!
1. puHAHCOBBIC HCTOYHHUKH

2. UICTOYHUKH BJIACTH

3. IPOU3BOJICTBEHHBIC PECYPCHI

4. KOMMYHHUKAI[MOHHBIE CETU

29. K 0enosvim kauecmeam nudepa-pyKogooumeis He OMHOCUMCSL:
a) KOMIIETEHTHOCTb;

I') CTpeMJIEHHUE K NTPeoOpa3oBaHUsAM;

0) cTpeMJIeHHE K BJIACTH;

1) yMEHHUE CO3aTh OPTaHU3AINIO U 00ECTIEYNTh

B) ONEPaTUBHOCTh B PELIEHUH NMPOOJIEM; €€ A TEIbHOCTD.

30. Ilpogpeccuonanvuvie kawecmsa audepa — 3mo:
a) MHTEJUICKTyaIbHBIE CIIOCOOHOCTH;

I') KOMIIETEHTHOCTh B COOTBETCTBYIOLIEH Mpodeccui;
0) CIIOCOOHOCTH YNPaBIATH COOOI;

1) YBEpEHHOCTH B cele.

B) AKTUBHOCTH U DOHCPIrUYHOCTbD,

31. Paznuya medxncoy auoepom u poOpManbHbiM pyKOBOOUmenem 3axKuiodaemcs 6 mom, ymo:
1. popmanbHBI pyKOBOAUTENH OIXOIUT (OPMATBHO K BHITIOJTHEHHIO CBOUX O0S3aHHOCTEH,

a JIUJIep C JKeJlaHueM OepeTcs 3a BBITTOJIHEHHE JIF000T0 Jena

2. B He(hopMaTbHOM MU (OPMAIIBHOM TOJIXOE K ey
3. nuaep oOka3bIBaeT BIMSHHE Ha JIIOJCH, CBOMX IoOcieaoBaTeneil, molOyxaas HX K

JOCTHXXCHHNIO KaKHX- 0o LeJIe He3aBUCHMO OT 06J'Ial[aHI/I}I (bOpMaHLHOﬁ BJIaCTbIO

4. numep MaKCHUMajJbHO JEMOKPAaTHYHO TMOAXOAUT K KOJUIEKTUBY, (GopMaibHBIN

PYKOBOJIUTEIH TPEOYET KECTKOTO MO TUNHECHUS

Tema 5
1. B pe3ynbmame oeticmeus 3aKOHA NAPALIEIbHOCHU.
1. obecrieunBaeTCs cCaMOCOXPAHEHUE OPTaHU3AIHH
2. TIOBBIIIAETCS YPOBEHb HHPOPMUPOBAHHOCTH YJICHOB OpraHU3AINH
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3. YBCIUYHUBAIOTCA IMOTCHIUAJIIBHBIC BO3SMOKHOCTH U 3JIECMCHTOB KaK TaKOBBIX, H PE3yJIbTaTa
nux B3aHMOﬂeﬁCTBHH B BUJIC IOTCHIIMAJIa OpraHu3anuu B LICJIOM

2. 3akomn, coenacHo KOmMOpoMy C80UCMBA U BO3MOJICHOCMU OpP2aHU3AYUU KAK eOUHO20
Yen020 NpesuiaOm CYMMY C8OUCIE U 803MONCHOCTEU ee OMOENbHBIX JIeMEHMO08 IMO:

1. 3aKOH OHTOTEHEe3a

2. 3aKOH CaMOCOXPaHEHUs

3. 3aKOH CUHEpPTUu

3. 3axon Komnozuyuyu enacum:

1. mobast opraHu3aius, paBHO Kak M €€ OTJCIbHBINA JJIEMEHT, CTPEMSITCS COXPAHUTh ceOst
KaK 1eJ10€

2. B OpraHMU3alliy JOJDKHA COXPAHATHCS MPONOPIMOHATLHOCTh MEXTY HEH U €€ dJIeMEHTaMU

3. GYHKIMOHHUPOBAHUE BCEX 0€3 HMCKIIOYEHHUS OPraHU3alMOHHBIX DJIEMEHTOB B TOW WIIH
MHOM Mepe MoAUnHAETCS O0IIel enu

4. Opeanuzayus — 5mo:

1. oObeIMHEeHNE TI0/IeH )T BBITIOJTHEHUS ONPE/IEICHHBIX PadboT

2. rpyIia JroJiei, COBMECTHO PEaTUu3YIONIUX ONMPEACICHHYIO MPOrPaMMy

3. co3HaTenbHOEe 00BEIMHEHUE JIIOACH, JCHCTBYIONIUX HA OCHOBE OIPEACICHHBIX MPOIEAYP
Y TIPaBUJI M COBMECTHO PEATU3YIOUINX OMPECIICHHYIO IPOrpaMMy WK LEeTU

4. oObeMHEeHHE JIOCH sl OCYLIECTBICHUS TPOU3BOJICTBEHHOM EATEIbHOCTH

5. Opeanusayus kaxk 06vekm meHeOHCMeHma:

1. BeICTYynaeT B KaueCTBE OCHOBHOM E€IMHMIIBI PHIHOYHOW SKOHOMHKH, B paMKax KOTOpPOU
NPUHUMAIOTCS YIPABICHYECKUE PELICHUS

2. CIyXUT CBSI3YIOIIMM 3BEHOM MEXIY TOCYJapCTBOM M MOTPEOUTENSIMHU MPOU3BEACHHBIX
OJiar u yciyr

3. moMoraet rocyJapcTBy B cOope ¥ akKyMyJIUPOBaHUU PA3IUYHBIX BHIOB HAaJIOTOB

. Umo cnedyem nonumamos noo muccuel opeaHuzayuu?

. OCHOBHBIC 33JIaHUsI OpTaHU3AIHH

. OCHOBHBIE (DYHKIIMH OpraHU3aIuU

. OCHOBHO€ HaIlpaBJICHUE JAESITeTbHOCTU

. 001128 11eJTh, BRIpAXKAOIIAst MPUYMHBI CYIIECTBOBAHUS OPTaHU3AIHH
. OCHOBHBIC ITPUHITUITH OPTaHU3AIHH

DA WM —

7. Llenu opeanuzayuu 00N4CHBL YOOBIEMEOPUNb MAKUE OCHOBHbIE MPEOOBAHUA.
1. TOCTHKUMOCTB, KOHKPETHOCTH, OPUEHTAITUS BO BpEMEHHU

2. TOCTHXKUMOCTh U OPUCHTAIIHSI BO BPEMECHH

3. opueHTAaIis BO BpEMEHHU 1 KOHKPETHOCTh

4. TOCTHKUMOCTD

5.opueHTanus BO BpEMEHU

. Dopmanvhwvle epynnvl 06pa3yIOmMcsi:

. B Pe3yJIbTaTe BEPTUKAIBLHOIO U TOPU30HTAIBHOTO pa3JelIeHUs TpyAa
. IO UHTEpecaM U OTPEOHOCTIM

. CHOHTaQHHO

. U1 BBISIBJIEHHSI HEJOBOJILCTBO PYKOBOJCTBOM OpraHU3aluu

W~

. Heghopmanwvnas epynna 6 opeanusayuu oopazyemcsi:

. CIIOHTaHHO

. [P BOBHUKHOBEHUHU KPUTUUYECKON CUTYyaLIU

. JUTSl IEpEOPUEHTAIIUU JIESITEIbHOCTU

. B pe3yJibTaTe TOPU30HTAIILHOTO U BEPTUKAILHOTO pa3JesieHus Tpyaa

AW~

10. @opmanvHule u Hegpopmanvhbie 2pynnvl OMAULAIOMCA!
1. MOTHBaMH BOSHHUKHOBEHHUS
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2. aHAJIM30M BHEIIHEU Cpelibl
3. o011ero npoBeACHUS JHObMU CBOOOHOTO BPEMEHHU
4. 0cOOEHHOCTH DKOHOMUYECKUX OTHOIIEHUI

11. Ocnosnas npuyuna o6pa308aHus HeghOPManbHLIX 2PYNA 8 OPLAHUZAUUL:
1. ynydiieHue ycioBui Tpyaa

2. pelleHue Npon3BOACTBEHHBIX TPOOIIEM

3. obmeHue

12. Ilo xapaxmepy aoanmayuu K U3MEHEHUSM BbLOETISIIONM.
1. GomnpIme, cCpeTHUE W MaJIble OPTaHU3AIHH

2. MEXaHUCTUYCCKUE ¥ OPTaHUCTHYECKHUE OpTaHH3AIIH

3. dopmainbHbIe B HeOpMaTTbHBIC OpraHU3aIHN

13. Cucmema, 63aumooeiucmeyiowas ¢ 6HeulHel Cpedoll U NPUCNOCabau8aruascs K
U3SMEHEeHUsM 6 Hell, HA3bl8aemcsl.

1. BHewIHEH

2. OTKPBITOU

3. LIEHTpaIN30BaHHON

14. Cucmema, umerowas odicecmkue QUKCUPOBAHHbBIE 2SPAHUYLL, OeliCmEUs KOmopol
OMHOCUMENbHO He3a8UCUMbL OM OKPYAHCarouell cpedvl, HA3b18AENCA:

1. 3akpeiTOi

2. HE3aBUCUMOM

3. HIUKINYHON

15. Ymo ne omnocumcs k xapakmepucmukam OmKpbimou cucmemvl?
1. enocTHOCTD, paBHOBECHE, IIEHTPATU3AIUS

2. IEPCIeKTUBHOCTD, CIIEIIMATU3UPOBAHHOCTD, POCT

3. uH(GOPMUPOBAHHOCTH, MJIAHOMEPHOCTh, TOTEHIIUAIBHOCTh

4. HE3aBUCUMOCTD; [IUKJINYHOCTHIO Pa3BUTHUS;, €IUHOIMYHOCTh

16. Ymo nocmynaem 6 opzanuzayuio u3 eHeuiHeli cpeowt?
1. npuOBLIb, TPOLYKIHS

2. conanbHOE obecreueHne padOTHUKOB

3. MaTepuabl, KanuTai, pabouas cuia, HpopMaus

17. Ymo nocmynaem 6o enewnoro cpedy u3 opeanuzayuu?
1. ToTOBast MPOMYKIHS, YCIYTH, TPUOBLIH

2. TPyZIOBBIE PECYPCHI

3. IpPOTHO3 Pe3yabTaTOB PAOOTHI

18. K snympenneii cpede omHocamcsi.

1. TIOCTaBIIMKH, TPYIOBBIE PECYpPChI, 3aKOHBI M YUPEKIACHHS TOCYIapCTBEHHOTO
perylIupoBaHUs, TOTPEOUTENN, KOHKYPEHTHI

2. COCTOSIHUE KOHOMMKH, U3MEHEHHUsI B MOJHUTHKE, COLUANbHAsA KYJIbTypa, TEXHOJOTHH,
TPYIIIOBBIE HHTEPECHI, MEXTYHAPOIHAS CPEa;

3. memnu, Kaaphl, 3a/1a4, CTPYKTYpa, TEXHOJIOTHS, OPTaHU3alMOHHAS KYJIbTYypa;

4. nnaHbl, IPOrHO3bl, OPraHU3ALMOHHAS CTPYKTYpPa, MOTUBALIUSL, KOHTPOJIb

19. K sHnewneti cpede opeanuzayuu Henpsamo20 0eucmeuss OMmHOCIMCs.

1. TOCTaBIMIMKH, TPYIOBBIE PECYpPChI, 3aKOHBI M YUPESXKICHHS TOCYJapPCTBEHHOTO
peryIupoBaHUs, TOTPEOUTENTN, KOHKYPEHTHI

2. 1enu, KaJipbl, 3a/1a4u, CTPYKTypa, TEXHOJIOTUS, OPraHU3alUOHHAs KYJIbTYypa;

3. mapTHepHI, IepCcoHall, COLUATBHO-TICUXOJIOTHUECKHUE YCIOBHS

4. cocTosSTHUE SKOHOMMKH, M3MEHEHHUS B IOJMTUKE, COLMajibHas KyIbTypa, TEXHOJIOTHH,
TPYIIIOBBIE HHTEPECHI, MEXIYHAPOIHAs cpea



26

20. K pakmopam eHymperHeil cpedvl Opeanu3ayuu OMHOCIMCA.
1. nenu, 3aa4u U pecypchl OpraHu3aluu

2. MECTOIIOJIOKEHUE OPTraHU3alllH,

3. nu3aiiH 1 060pynoBaHKHE PabOYNX MECT

4. mpecTHX U UMUK OpraHu3aluu

21. Onpeodensiomces cnedyiouue Gazvl HCUSHEHHO20 YUKIA OPSAHUSAYUU
1. co3manue, CTaHOBIIEHHUE, PA3BUTHE, BO3POXKICHUE,

2. pOXKIIEHHE, 3PEIIOCTh;

3. poXaeHHe, IETCTBO, FOHOCTb, 3PENIOCTh, CIIal, BO3POXKICHHE;

4. poxxJIeHHE, 3pET0CTh, BO3POXKICHHE;

5. cozmaHue, pa3BUTHUE, 3pENIOCTh, CTAPEHHUE.

22. Habop 6a306vix yennocmel, y0eucOeHUll, pa3iudHblX CO2NAWEHUL U HOPM, KOMOpble
PA30enA0Mcs CeMu YIeHaAMU OP2AHUZAYUU - IO

1. nenp opranuzauu

2. 3a7ja4u OpraHu3aluu

3. KyJIpTypa OpraHu3aiuu

23. K obwum xapakmepucmukam op2aHu3ayuu He OMmHOCAMCA:
1. ropu3oHTaNbHOE pa3/ieieHue Tpyaa

2. IPOYKIIHS, TEXHOJIOTHUS

3. 3aBUCHMOCTH OT BHEIIHEH CpeIbl

4. pecypcbl

24. Pacnpeoenenue 6cell pabomul Ha cocmagiaowue - 5mo

1. ropu3oHTaIBHOE pa3AeieHUe Tpyaa

2. TOJDKHOCTHOE pa3zielieHue Tpyia

3. BEpTUKAIBHOE pa3zeiicHne Tpyaa

4. opraHu3anus yrpaBIeHHUs

25. Kaxoe paszdenenue mpyoa omoensiem pabomy HO KOOPOUHUPOBAHUIO OelUCMBUll Om
camux oeticmeuti?

1. nunHelHOE

2. BEpTHKaIbHOE

3. TMBU3UOHHOE

4. ropu3oHTAILHOE

26. [[na ueco npeonasHavena opeaHu3ayUOHHAs CMPYKMYpa YRpaeieHus?

1. nuig obecriedeHust €TUHCTBA IEHCTBUS BCEX 2JIEMEHTOB OpraHU3a[ul

2. s AOCTHKEHHUSI CTPATETMYECKUX LIeJIel OpraHu3auu

3. mna  oObenuHeHHsT paOOTHUKOB C IEJIbIO  OCYIIECTBJICHUS IPOHM3BOJICTBEHHOM
JEATEIBHOCTH.

27. Opeanuzayuonnas cmpykmypa, RO380AANWASL 2UOKO peazuposamsv HA USMEHEHUs 6
OKpydHcaroueli cpeoe:

1. aganTuBHAS

2. mpoueccHas

3. peakTUBHasA

28. U3 nepeuucnennwvix pykogooumeinel, K 8blCULeM) YPOBHIO YNPABIeHUsL OMHOCAMCA:
1. BUIIE-IPE3UACHT, IPE3UICHT

2. Opuraaup, MacTep

3. HAaYQJIbHUK OTJIeNa, YIPaBISIONIUN OTAEIEHUEM

29. U3 nepeyuciennvlx pykogooumeinel, K HUXCHEM) YPOBHIO YNPABIEeHUs OMHOCAMCSL.
1. BUIIE-TIPE3UICHT, IPE3UICHT

2. Opuraamp, MacTep

3. HAYaJIBHUK OTJIENA, YIPABISIOUIUI OTACIEHUEM
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30. M3 nepeuucnennvlx pykosooumeineil, K CpeOHeMy YPOBHIO YAPAGIEHUSL OMHOCAMCSL:
1. BUIIE-TIPE3UICHT, IPE3UICHT

2. Opuraaup, Mactep

3. HAYaTBHUK OTJIENA, YIPABISIONINI OTACICHUEM

31. Buo xozaiicmeenHoll OesmenbHOCmuy, npu KOmopou 4acms Y4acmHUKo8 omeeydaenm no
00712aM 8CeM CBOUM UMYWECNBOM, d 4ACHb MOILKO 8 NPedeidx C8OUX 83HOCO8 8 YCMABHOU (POHO '

1. nouepHee TOBAPUILIECTBO

2. TOBapHUIIECTBO C OTPAHUYEHHONU OTBETCTBEHHOCTHIO

3. OJIHOE TOBAPHUILECTBO

4. KOMMaHJUTHOE TOBAPUILIECTBO

5. aKIIMOHEPHOE OOIIECTBO

32. Buo xo3siicmeerHol 0essmelbHOCMU, Npu KOMopoll ee Y4acmHuKy omeeuaonm no 0oa2am
NPeOnpusAmuUs.  C8OUMU B3HOCAMU 6 YCMABHOU (QOHO, a npu Hedocmaue >MUX CYMM -
O00NOHUMENbHOE UMYWECTB0, KOMOPOe UM NPUHAOTIEHCUNN.:

1. [lonHOE TOBapHILECTBO;

2. ToBapuiecTBO C OrpaHUYEHHON OTBETCTBEHHOCTBIO;

3. KommanauTHOE TOBAPHUIIIECTRO;

4. ToBapuIIECTBO C IOMOJHUTEIBHON OTBETCTBEHHOCTHIO;

5. ITpou3BOJICTBEHHBIN KOOIEPATHB.

33. Bua X035iCTBEHHOM J1€ATEIbHOCTH, KOT/Ia BCE €€ YYaCTHUKU 3aHHMAOTCS COBMECTHOMN
IPEANPUHUMATENIBCKOM  JEATENBHOCTBIO M HECYyT  COJMIAPHYK)  OTBETCTBEHHOCTH  IIO
00s13aTesIbCTBaM 001IeCTBa BCEM CBOMM UMYIIECTBOM :

. TOBApUUIECTBO C IOIOJHUTEIBHON OTBETCTBEHHOCTHIO
. TOBAPUILECTBO C OTPAHUYEHHON OTBETCTBEHHOCTBIO

. IOJIHOE TOBAPUILECTBO

. KOMMaHJIUTHOE TOBapUILECTBO

. AaKIIUOHEPHOE 00IIEeCTBO

Tecm 34. Yuacmnuxu obwecmea ¢ 02paHU4eHHOU OMBEMCMBEHHOCMbIO OMEeUaom no
obsazamenvcmeam oouecmea:

1. TonBKO B Ipefenax ux BKJIAJ0B B yCTaBHBIN KallUTal;

2. CBOMMH B3HOCAaMHU B YCTAaBHBIM KalMTajl M YaCTUYHO NPHUHAUICKALIMM UM JINYHBIM
HMMYILIECTBOM

3. CBOMMHM B3HOCAMHU B YCTABHBIN KallUTal U BCEM CBOUM JIMYHBIM UMYIIECTBOM

4. cBOMMU B3HOCAaMH B YCTaBHBIN U JOIOJHUTENBHBIN KalUTall IPEITPUSITHH

5. B mpenenax HMX BKJIAJOB B YCTAaBHBIM KamuTal W JONOJHUTEIbHO MPUOOPETECHHBIMU
00UrauusaMy IpeanpusITUs

DN Wk —

Tecm 35. Axyuonepovr OAO omeseuarom no 0dsa3amenbcmeam oowecmaa:

1. TonmbKO B TIpeienax MpruHaJIekKAIIUX UM aKIIHi;

2. CBOMMH B3HOCAMH B YCTAaBHBIM KalMTAl W YaCTUYHO MPUHAIISKANAM UM JIHIHBIM
UMYIIECTBOM;

3. CBOMMH B3HOCAMH B YCTAaBHBIN KalUTaI U BCEM CBOUM JIMYHBIM UMYIIIECTBOM;

4. CBOMMU B3HOCAaMH B YCTaBHBIN U JOMOJHUTENbHBIN KaUTal IPeIIpUiTH;

5. B mpepenax WX BKJIAQJOB B YCTAaBHBIH KalUTAT W JIOMOJHUTEIBHO MPHOOPETEHHBIMU
OOJTUTAIASIMA TIPEIITPHSITHSL.

36. /latime npasuivHoe onpeodenerue KOpnopayuu:

1. ycraBHBIe OOBEAMHECHHS TPEANPUIATANH TPOMBINUICHHOCTH, HAYYHBIX OpTaHWU3aIlni,
TPaHCIIOPTa, OAHKOB, TOPTOBIIM U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBHCHMOCTH OT OJTHOTO WA
TPYNIBI TPEeNPUHIMATENCH;

2. JOTOBOpHBIE OOBEAWHEHHS, CO3MaHHBIE C IENbI0 TOCTOSTHHOW KOOPAMHAIIUU
XO3SHCTBEHHOM JESITCIIHHOCTH,

3. IOTOBOpHBIE OOBEIUHEHHUS, CO3/JaHHBIE Ha OCHOBE COUYETAHUsS IPOU3BOJCTBEHHBIX,
HAyYHBIX W KOMMEPYECKHMX HWHTEPECOB, C JICJIETUPOBAHUEM OTICIBHBIX IOJHOMOYHUH
[EHTPATM30BAHHOTO PETYIUPOBAHUS JACSITEIHPHOCTH KaXXI0TO U3 YUACTHUKOB;
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37. Bvibepume npasunvhoe onpedeieHue accoyuayuil.

1. BpeMeHHBIE yCTaBHBIE OOBECTUHEHUS MPOMBIIUICHHOTO M OAaHKOBCKOTO KamuTalla s
JIOCTHIKEHUS OOIICH I1eITH.

2. ycraBHble OOBEAMHEHMSI TMPEANPUATUN MPOMBIIUIEHHOCTH , HAYYHBIX OpTraHHU3allui,
TpaHCIOpTa, GAaHKOB, TOPTOBJIU U T.JI. HA OCHOBE MOJIHON (PMHAHCOBOW 3aBUCUMOCTH OT OAHOIO WJIH
CPYIIIIBI IpePUHUMATENICH;

3. JOroBOpHBIE OOBCAMHEHHUS, CO3/JaHHBIE C IEJNBbI0 TOCTOSSHHOH KOOPAMHAIIUU
XO3SIICTBEHHOM JAESATEIbHOCTH;

38. Bvibepume npasuivhoe onpedeieHue KOHCOPYUYMOB:

1. BpeMeHHBIE yCTaBHBIE OOBETUHEHHS MPOMBIIUICHHOTO W OAaHKOBCKOTO KamuTajia ISt
JIOCTHIKCHHMS OOIIEH IICIIH.

2. JIOTOBOpHBIE OOBEAWHEHHUS, CO3JIaHHBIE C IIEJIbI0 ITOCTOSIHHOM KOOpJIWUHAIIUU
XO3SHCTBEHHOM JCSITCIIFHOCTH,

3. IOroBOpHBIE OOBEAUHEHHUS, CO3JaHHBIE HA OCHOBE COYETAHMS IPOU3BOJICTBCHHBIX,
HAay4YHbIX M KOMMEpPYECKHX HHTEPECOB, C JCJIECTUPOBAHUEM  OTACIbHBIX IOJIHOMOYMI
LEHTPAIM30BAHHOTO PETYJIMPOBAHHUS IEATEIbHOCTH KaKJI0T0 U3 YYaCTHUKOB;

39. KonyepHuvt smo.

1. [1oroBopHbIE OOBEAMHEHUS, CO3JAaHHBIE C IEJbI0 TOCTOSHHOW KOOPAMHAIINHU
XO3HCTBEHHOM JeSITEIILHOCTH,

2. JIOTOBOpHBbIC OOBEIMHEHHMS, CO3JIaHHBIC HA OCHOBE COYETaHUS IPOHM3BOJICTBEHHBIX,
HAay4YHBIX ¥ KOMMEpPYECKUX HHTEPECOB, C JCJIECTUPOBAHUEM OTACIBHBIX IOJIHOMOYMMA
HEHTPATM30BAHHOTO PETYJIMPOBAHUS IEATEILHOCTH KaXKI0TO U3 YUaCTHUKOB;

3. ycraBHbIE OOBEAWHEHHUS MPEANPHUATHI MPOMBIIUIEHHOCTH , HAYYHBIX OpTaHU3alNi,
TpaHCIOpTa, 0AHKOB, TOPTOBJIM U T.JI. HA OCHOBE MOJHOHN ()MHAHCOBOW 3aBUCUMOCTH OT OHOTO WJIH
TPYIIIBI IPEANPUHAMATEIIECH.

40. Opeanusayuonnas opma 00veOUHeHUs, OMIULUMETbHOL 0CODEHHOCMbIO KOMOpOU
ABNAEMCS 3AKTIOUEHUEe COLNAMEHUSL MeHCOY NPEeONnPUSMUIMU OOHOU OMPACTU NPOMBIUIEHHOCMU NO
KOHMPONIO HAO COLIMOM NPOOVKYUU U 3AKYNKOU Cbipbsi C Yelblo NOJIYYeHUs MOHONOJbHbIX
npubsLIeli- 2mo:

. XOJIIUHT
. TpecT

. CHH/IMKAT
. KapTeib

AWM —

Tema 6
. Umo obecneuusaem ynpasienueckas yHKyus «MOmueayusy?
. JOCTUXKXCHHUEC JINYHBIX ueﬂeﬁ;
. o0y IeHNe pabOTHUKOB K 3()()EeKTUBHOMY BBITIOJIHEHHUIO MTOCTABIEHHBIX 3a71a4;
. UICTIOJTHEHHUE MPUHSATHIX YIPABIEHYECKUX PEIICHUN;
. obecrieueHrne 0ECCIOPHOTO BIMSHUS HA TIOTYUHEHHOTO;
. TIOOYX/IeHHE paOOTHUKOB K JIEITEILHOCTH.

DN BN W=~

. Kozoa ucmopuuecku 6osnux éonpoc momusayuu mpyoa?

. CO BPEMEH NOSIBICHUS JCHET;

. CO BPEMEH BO3HUKHOBEHUS OpraHU3alluil;

. CO BPEMEH IMOSIBICHUS PYKOBOIUTENSI OPraHU3aLlUH;

. CO BPEMEH 3apOXKIAEHUS OPraHU30BAHHOTO IIPOU3BOJICTBA;
. BO BpeMs Oyp:Kyas3HbIX peBoitonnii B EBpore.

DR W= Ny

3. Kakue u3 nepeuucieHuvlx QYHKYul MeHeOdCMeHma 6a3upyromcs Ha NOmpeOHOCHAX U
unmepecax pabomHuxkog?

1. mmanupoBaHue

2. KOHTPOJIb

3. MoTUBAaLUSI

4. perynupoBaHue
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)]

. OpraHu3arus

. Inasnas momusayus menedsxcmenma - 3mo:

. obecrieyeHre 1 Mpu3HaHue

. IMHUJDK, TIPECTHXK

. peanm3arnys IMOCTaBICHHBIX LIeeil

. JlocTikeHHe KOHKYPEHTHOTO IPEUMYIIECTBA

Wb — KN

. Momusayus 6asupyemcs na:

. IOTPEOHOCTSIX U CAMOBBIPAXKCHNUY;

. TIOTPEOHOCTSX U BO3HATPAKICHHSX;

. BO3HarpaykJICHHUsIX U yJIOBJICTBOPCHUH OT/CIBHBIX JIFOJICH;
. YIOBJICTBOPECHHH BCEX JIIOJCH;

. CAMOBBIPQ)XCHUHU U BO3HATPAXKICHHSIX.

N AWK —

. Hccneoosanus 3. Mbaiio nozeonunu coenams 661600, YMo.

. MOTHBAIIMs pAOOTHUKOB BIIMSIET HA UX IIPOU3BOIUTECILHOCTD

. MOTHBAIIMs pAOOTHUKOB 3aBUCHUT OT UX IIPOU3BOIUTCIIBHOCTH

. Ha MPOU3BOJIUTEIIFHOCTh TPY/Ia BIUSIOT TaKUE YeJOoBeUeCKHe (DaKTOphl, KaK COMAIbHOE
B3aMIMOJICHCTBHE U TPYIIIOBOE TIOBEICHUE

WN— O

7. I[lompebnocmu ovlearom:

1. mepBUYHBIC U BHYTPEHHUE;

2. BHYTPEHHHUE ¥ BTOPUYHEIC,

3. mepBUYHbIC, BTOPUYHbIC, BHYyTPECHHHUE U BHEIIHHE;
4. BHYTpEHHUE U BHEIIHUE;

5. IepBUYHBIC U BHEUTHHE.

8. K nepsuunvim nompebHoCmam OMHOCAMCA.!

1. ICUXOJIOTHYCCKUE;

2. (usmonoruyeckue;

3. DKOHOMHUYECKHUE;

4. MaTepHanbHBIC;

5. collManbHBIE.

9. Bosnazpasicoenue - 5mo:

1. BBIrO1a

2. npemus

3. BCe TO, UTO YEJIOBEK CUMTACT I[EHHBIM JIJIs Ce0st
4. moxBana

10. BosHnaepasicoenus densamces Ha 08a Muna.:
1. mpu3HaHue u obecreyeHue

2. 4acTHBIE U 00IIIe

3 BHYTPCHHUE ¥ BHEIIIHUE

11. Awmepuxanckuii ncuxonoe U  IKOHOMUCM, ABMOP  MOMUBAYUOHHOU  Meopuu
nompebHocmeil.

1. ®@. Teitnop

2. 9. Mbiio

3. A. Macioy

4.T. OmepcoH

12. Ilpeonocuvlnku meopuu uepapxuu nompedHocmeli:

1. Tr0IM TTIOCTOSIHHO ONIYIIAIOT KaKUe-THO0 MOTPeOHOCTH

2. HEYZIOBJIETBOPEHHBIC TIOTPEOHOCTH Pa3BUBAIOT Y YEIIOBEKA KOMIUIEKC HETIOJTHOIICHHOCTH

3. WeM BBINIE MPOJBHUTacTCs 4YEJIOBEK BBEpPX [0 MUpaMHAe, TeM MEHBIIE y HEro
noTpeOHOCTEH
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4. moTpeOHOCTH HAXOJSIIHECS OJIMKEe K OCHOBAHHIO MUPAMHJIBI TPEOYIOT MTEPBOCTEIIEHHOTO
YIIOBJICTBOPCHHS

5. ecnu oaHa MNOTPeOHOCTH YIOBIETBOPEHA, TO HAa €€ MECTO BBIXOAUT JApyras
HEYIOBJIETBOPEHHAs

13. Teopusi nompebnocmeti A. Macnoy omuocumcsi K.
1. mporieccHOMY MOJXOy

2. cofiep KaTeIbHOMY TOAXO0LY

3. PKOHOMHUYECKOMY TOJIXOTY

14. B nupamuoe A. Macnoy Haugvlcwiell s811emcs ciedylowas cpynna nompeoHocmell
yenosexa.

1. dusnonoruyeckue;

2. IPUHAJISKHOCTH M TPUYACTHOCTH;

3. caMOBBIpaKEHUS;

4. 6e30MaCHOCTH U COIMAIbHOMN 3aIIUIIICHHOCTH.

5. IpU3HAHMS U CAMOYTBEPIKICHUS;

15. B meopuu CBP, paspabomannoii K. Andepghepom svidensiromcsi:
1. 5 xareropuit

2. 10 kaTeropuii

3. 3 kaTeropuu

16. Coenacro meopuu CBP

1. ynoBierBopeHue 11000 0AHOM M3 MOTpPeOHOCTEH HE NMPUBOAUT K aBTOMATUYECKOMY
NeMCTBUIO NOTPEOHOCTEH CIIEYIOIIETrO YPOBHS

2. TI0JM ¢ BBICOKOPA3BUTOM MOTPEOHOCTHIO YCI€Xa PUCKYIOT YMEPEHHO,

3. B ciayyae, eciid yJOBJIETBOPUTH OTPEOHOCTHh BHICOKOT'O YPOBHSI HE YAA€TCA, Y MHAUBHU/A
MOYKET MTPOU30MTH BO3BpAILIEHHUE K YK€ YIOBJIETBOPEHHOM MOTPEOHOCTH HU3ILETO YPOBHS

17. Coenacno meopuu J[. Max Knennanoa y nodetl cywecmayrom maxue nompeOHOCmu.
1. cymecTBoBaHMe, CAMOBBIpaXKEHHE, 0€30TTACHOCTD

2. BNACTh, yCIEX, IPUYACTHOCTh

3. JOCTHXEHHUsI, TPU3HAHKE, BIACTh

18. Amepuxanckuii ncuxonoe, KOHOMUCH, ABMOP O08YXPAKMOPHOU COOEPHCAMENbHOU
MoOenu MOMUBAYUU:

1. T. Dmepcon

2. ©. I'epubepr

3. K. Annepdep

4. ®. Teiinop

19. K eueuenuueckum gpakmopam omHocsames maxkue d1eMeHmb .

1. MCUXOJIOTHYECKHE, COIIMAIbHBIE, DdKOHOMHYECKHE

2. ycrmoBus Tpyaa, 3apaboTHas IiaTa, MOJUTHKA KOMIAHUH, MPaBUIA U MEKIUYHOCTHBIC
OTHOILIEHUS MEXKY JIFOJIbMU

3. 6€30IaCHOCTH U COIMAIbHON 3aIUIIEHHOCTH, BIIACTH, yCTIeXa

20. K momusamopam omuocamcsi cieoyiowue pakmopnl:

1. nocTmkeHue mpu3HaHUsI, OTBETCTBEHHOCTh M BO3MOXXHOCTH JJIS POCTa

2. 6e30MacHOCTh TPy/ia, IPEMHUH, TPOU3BOAUTEIHLHOCTh

3. yBaXXeHHUe, MPECTIK, MaTePUATHLHOE TTOJI0KCHHE

21. IIpoyeccHvle meopuu MOMUEAYUU:

1. aHaNMM3HUPYIOT, KaK YEJIOBEK PAaCHpEeNIsieT YCUIUs UIsl JOCTUKEHHS Pa3IMUHbIX LEJIe u
KaK BBIOMpAeT BUJI TOBEICHHS

2. OCHOBBIBAIOTCS HA TOM, 4YTO CYIICCTBYIOT BHYTpPEHHHE MOOYXKIEHHUS (TOTPEOHOCTH),
KOTOPBIE 3aCTaBISIOT YETIOBEKA ICHCTBOBATH;

3. MaHHIyJUPYIOT TOBEICHHEM HAGMHBIX pa0O4YMX C MOMOINBIO HCIIOJBb30BaHUS
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3KOHOMHNYCCKHX WJIN COMHAJIBHBIX BOSH&Fp&)KI[GHI/Iﬁ

22. K 0cHO6HbIM NPOYECCHLIM MeOPUAM MOMUBAYUY OMHOCAMCA MEOPUU:
1. cymecTBOBaHMS, B3aUMOCBSI3U, pPOCTa

2. 0XKUJIaHUM, CrIpaBeAIMBOCTH U MoJiesib MoTuBauu [loprepa- Jloynepa
3. 0’UIaHU, B3aUMOCBSI3H, IPUOOPETEHHBIX TOTPEOHOCTEN

23. Teopus odrcudanus bazupyemcs Ha cr1edyrouux OCHOBHbIX PaKmopax:
1. o)xugaHue, CTHMYJIUPOBAHUE, yUaCTHE

2. 0)KHJlaHUE, TIOCTHKEHUE, BAJICHTHOCTh

3. yyacTue, OJAKpEIJICHUE, BIaCTBOBAHNE

24. Ha yeepenHoCcmu 6 mMOM, 4mO 3a OMEEMCMEEHHO BbINOJIHEHHYIO pabomy uenosex
HOLYYUM 803HASPANCOCHUE, OCHOBbIBACTNCA CeOVIOWAsl MeopUsi MOMUBAYUU.!

1. cripaBeIIIMBOCTH

2. moTpebHOCTEH

3. BO3HArpaxjaeHui

4. o)XunaHus

25. Coenacno Kakoti meopuu MOmMuU8aAyuU OOCMUSHYMblE COMPYOHUKOM pe3Yibmanbl
3a8ucam om 3aMpAveHHbIX VYCUNUL, CNOCOOHOCMEl, XapakmepHuvlX 0cobeHHoCmell uYelogekd, d
makaice 0m OCO3HAHUSL UM C80ell pOJiu 8 npoyecce mpyoa:

1. Teopuu cpaBeIIMBOCTH

2. Teopuu Upepapxuun

3. reopuu Iloprepa-Jloynepa

4. Teopun MPUOOPETEHHBIX MOTPEOHOCTEMH

26. Cmumyauposarue - 5mo.

. CII0CO0 YIOBIETBOPEHUS MOTPEOHOCTEH;

. TIPOIIECC MCIIOJIb30BaHUSI Pa3IMYHBIX CTUMYJIOB JUUIsl MOTHBHPOBAHUS pAOOTHUKOB
. MOTUBHUPOBAHHE;

. I3y4eHHUE MOTPEOHOCTEH YeIoBeKa.

AWM —

27. OcHosHOll popMOU IKOHOMUYECKOU MOMUBAYUU NEPCOHANA OPLAHUIAYUU ABTAEMC:
. IpeMHH

. IPEMUHU U [IEHHbIE TTOJJAPKHU

. IEHHBIE NIOJIApPKU U 3apIuiaTa

. 3apIuiaTa

. IPEMUH U 3apIuiaTa

DA WM~

28. K cpedcmeam momusayuu mpyoa He OMHOCAMCAL:
1. Bo3Harpaxaenus;

2. [TpoBeneHue nporu3BOJACTBEHHBIX COBENIAHUIA

3. [loBpImeHne KBamMuKaIuy MepcoHaa

4. ObecnieueHme yCIOBUMA I CAMOBBIPAYKEHHS

5. OObsBiEeHNE 01aroJapHOCTH.

29. Momusayus c60000HbIM 8peMeHeM 3MO .
. IpsiMasi 5)KOHOMUYECKAasi MOTUBAIUS

. OpraHu3alMOHHbIE METOAbl MOTUBALIUU

. MOPJIbHBIE METO/Ibl MOTHBAIIUH

. HEeTIpsiMasi S)KOHOMUYECKasi MOTUBAITUS

AW —

30. Coenacno npedcmasnenuio B. I'epuuxoéa K MOpANbHbIM CROCOOAM MOMUBAYUU
CILYAHCAUUX OMHOCAMCA

1. mpoaBuxKeHHe MO ciyk0e, BhIIIaTa U MPEMUH, TSDKEIbIe 3a/1auk, HOBask KBaTu(UKaLUs,
CaMOCTOSITENIbHOCTh

2. BbBIIUIATa W TMPEMHUH, MPOJABMKEHHE IO CIykOe, CaMOCTOSTEIbHOCTh, YBa)KEHHE,
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0e301acHOCTh Tpyaa
3. BBIILIATA M IPEMHUH, IPOJIBMXKECHUE T10 CIYK0e, aBTOPUTET, TOPJOCTD, TSIKEIbIC 3a1a4H

Tema 7

1. Ilpomusopeuue, 6o3nuKarwee mexcoy n0O0bMU, KOLIEKMUBAMU 8 Npoyecce Uux
COBMECMHOU  O0esIMENbHOCMU  U3-3  HENOHUMAHUs U  NPOMUBONOTONCHOCIU — UHMEPECos,
omcymcemeue co2nacus Mexcoy 08yMsa uiu 6oee CrmopoHaMU.

a) CTOJIKHOBEHHUE

0) KOH(UIMKT

B) HaIIPSDKEHHOCTD

I) cTpecc

2. Ecau nuynocmo 3ansna no3uyuro, OmMIuYHyo om no3uyuy ceoeti 2pynnel, mo 603HUKWULL 8
pe3yrvmame 3mo20 KOHMIUKM SAGNAeMCA.

a) MEKIIMYHOCTHBIM

0) MEXTPYIIOBBIM

B) BHYTPHWIHYHOCTHBIM

T') MEXKJY JIMYHOCTHIO M TPYIIION

3. Ponb cmpecca:
a) MOJIOKUTEIbHAS
0) oTpHIaTeIbHAS
B) HEHTpabHAsA

I') HEOIHO3HAaYHast

4. Kax mnazvieaemcst KOHQAUKM, Hpu KOMOpoM 08a PyKOGOOUmMens Npeovsisisiom K
PAbomHuKy npomusopeyugvle mpebosanus?

a) TuCc(yHKIIMOHAIBHBIN

0) MEeKITUYHOCTHBIN

B) BHYTPHJIMYHOCTHBIH

I') MEXTPYNIIOBOH

5. Hpuuunamu cmpecca mo2ym sA6umvcs.
a) mepexo/ Ha IpYryro paboTy

0) rutoxue pusnueckue ycuoBus paboThl
B) pacmupenue GppoHTa paboT

I') BCE OTBETHI BEPHbI

6. Kaxoii memoo paspewieHus MelCIudHOCMHO20 KOHQDIUKMA A6HAeMCA HAUTYUUUM?
a) CrIaKUBaHUE

0) NpUHYXJIeHUE

B) KOMIIPOMHCC

T') BCE OTBETHI BEPHBI

7. o cune 6o30eticmsusi KOHGIUKMbL ObIBAIOM !

a) 3aTsDKHBIC, TOCTOSHHBIC

0) cUIIbHBIE, Clla0bIe

B) JIECTPYKTUBHbBIE, KOHCTPYKTHBHBIC

T') CONMAITbHBIC, YKOHOMHYECKHUE, IIOJTATHYECKUE, TyXOBHO-H/ICOIOTHICCKUE

8. Komy npunaonesicum uoes o0 mMOM, umMO Npu COOMOOEHUU NPABUL HAYYHO2O
MeHeOHCMEeHMa KOHDAUKMbL @ OP2AHUZAYUU He OOJIHCHBL BOSHUKAMb?

a) Cokpaty

0) I'epaknuty

B) @. Teitnopy

r) 3. @peiiny

9. Konghnuxm, 6 Komopom npuHuUMarom yuacmue MHO20 CMOpPOH — MO KOHDIUKM.:
a) pacIIUpEHHbIN
0) MacmTaOHBIHI
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B) MYJIbTHUIIOJSPHBIN
T') MEXJIMYHOCTHBIH

10. Konghnuxkm 6 opeanusayuu 001#cen paccmampusamuvcs Kax:
a) CBUJIETENIbCTBO HEOIAronoayyusi OpraHu3alu
0) siBIEHHE, KOTOpPOE MOXKET, KaK pa3pylluTh OpPraHU3alli0, TaK U CIOCOOCTBOBATH €€

Pa3BUTHIO

amo.

amo.

B) JI0KA3aTEJIbCTBO CIa00CTU MEHEKMEHTA
T') CTETICHb pealn3alii COOCTBEHHBIX HHTEPECOB

Tema 8.
1. Kpumeputi s¢hcpexmuernocmu peuterus - 3mo:
a) COCTaB UCTOYHUKOB (PMHAHCOBBIX PECYPCOB;
b) crenenp 1OCTHKEHMSI TIEITH;
C) KOJIMYECTBO YYACTHUKOB Pa3pabOTKH PEIICHUS,
d) MexaHM3M OpraHu3alvy BBITIOIHEHHUS PEILICHHSI.

2. Kpumepuii s¢hghexmusrocmu pewienust - smo:
a) XapakTep LeNel perieHus;

b) cpoku peanu3aryu perieHus;

C) MOTHBAIVSI BBITOJTHECHHS PEIICHHST;

d) MexaHM3MbI OTBETCTBEHHOCTH 32 PEIICHHE.

3. Kpumepuii s¢hgpexmusrnocmu pewrerus - 3mo:
a) Ka4eCTBO KOHTPOJIS BBIITOJIHEHNUS! PEIICHNS;
b) cocTaB ucnomHUTENEH pELIeHNS;

C) PECYPCOEMKOCTh PEILICHHST;

d) HayyHast 00OOCHOBAHHOCTb PEILICHUSI.

4. @axmopwi 2¢hpexmuernocmu pewienuti - 3mo:
a) kBamMuKams pa3paboTUUKOB PEIICHUS;

b) peabHOCTS pereHuil;

C) MOTHUBAIIMS UCTIOJTHUTENICH;

d) yeTkoCcTh (HOPMYIMPOBKH PEILICHUSL.

5. Hugppa, coomsemcmesyiowas oone peuienull, 8biNOIHAEMbIX C HAPYUWEHUEM CPOKO8 (8 %) -

a) 10;
b) 30;
c) 15;
d) 2.

6. L{ughpa, coomsemcmeyrowas oone peuienuil, 8bINOIHEHUe KOMOPbIX He 00cmu2no yeuu (8 %) -

a) 20;
b) 10;
C)5;

d) 25.

7. Yemanosume coomeemcmeue noxazameneti u Kpumepues 3¢hpekmueHocmu peuieHusL:
MOKa3aTesH:

a) MaTepHaIOEMKOCTB;

b) mpon3BOIUTEIHHOCTD TPY/Ia UCTIOTHUTEIICH;
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C) COOTBETCTBHUE (DAKTHY U 3aITTAHUPOBAHH PE3YIHTATOB;

d) oTHOIIEHHE (HPaKTUYECKOTO CPOKA peaTn3allii K 3aIUIaHUPOBAaHHOMY
€) 3aTpaThl ICHSKHBIX CPEACTB HA peaTn3alliio PEIICHHMS.
KpUTEPUU:

1. LeneBoi;

2. pECypCHBIii;

3.BpeMEHHOM.

8. @axmopwi 3¢hghexmuernocmu pewteruii - 3mo.

a) croco0 (pukcarmy penieHus;

b) hopma npuHATHS peICHS,;

c) cdepa BO3ICHCTBYSI PEIICHHS;

d) OTBETCTBEHHOCTh PYKOBOJIUTEINEH 32 pe3yIbTaThl PEIICHHSL.

9. Kpumepuu u noxazamenu 3¢hpexmurnocmu peuteHust — 5mo UOeHMuYHble NOHAMUsL?
a) 1a;
b) ner;

10. Dphexmusrnocmv u kavecmso peueHull — MmoAHcOeCmeeHHble Kame2opuu?
a) 1a;
b) ner;

11. Ooun uz memo0o8 oyenxu d¢hpekmusHoCmu peuieHus — 3mMo Memoo «3ampam-....... .... ».
a) MpUObLIb;

b) adekTMBHOCTD

C) IEUCTBEHHOCTH;

12.  Dghghexmusnocmov pewteHuit. — 3mM0 HAOEHCHLLL UHCIPYMEHM OYEHKU OesimenlbHOCIU
annapama ynpasieHust opeaHusayuent?

a) 1a;

b) Her;

13. Bosmoosichble npututsbl HUSKOU d¢hekmusHocmu peuteHuti - 5mo:
a) HEBBICOKOE Ka4eCTBO MPUHSTOrO PEIICHHUS;

b) HeCOBEpPIIEHCTBO MOTUBALIMIOHHOTO MEXaHM3Ma peaTu3aLii;

C) CTaHIAPTHOCTD PEIICHUS;

d) popMann30BaHHOCTD PEILICHHSI.

14. Hanpaenenue nogviuierus 3QpghekmueHocmu peueHus - 5mo:
a) COKpaIl[eHHEe CPOKOB peaTH3allnH;

b) pacimpeHre UCIoIb30BaHUs SKCIIEPTHBIX METOJIOB Pa3paboTKy;
C) MOBBIIICHUE PE3YJIIbTATUBHOCTH BBIITOJIHCHMA pemeHHﬁ;

d) cHIDKEHHE PeCypCOeMKOCTH PEIICHH.

15. Dgghexmusnocmv ynpasnenueckoeo pewieHust ghopmupyemcs Ha cmaouu paspadbomxu u
cmaou... ... ......

a) MpUObLIH;

b) apdexTrBHOCTH

C) peayn3aiuy;

16. Ipuopumemmnuwiii Kpumepuii 3PGHeKkmusHOCmU petenUs - SMo:
a) PeCypCOEMKOCTb;
b) crerneHp JOCTIKEHHMSI 1ICITH;
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C) CPOKH pa3paboTKy;
d) cpoku peanmzarum.

17. Memoowl nogvluienus 3ghhekmusHocmu peuerus - 3mo.

a) MOBBIIICHHIE KAUeCTBA aHAJIM3a CUTYaIIHH;

b) onrrumm3anus coctaBa pa3pabOTYMKOB PEIICHUS;

C) MPUMEHEHUE CETEBOT0 IUTAHMPOBAHKS B PeaATU3alN PEIICHHS;
d) yBenmueHHe KOJIIMYECTBA BAPUAHTOB PEIICHHS.

Orser: a, ¢, d.

Tema 2.1-2.4
1. Ymo o3nauaem npunsamv peuieHue, OYeHUE NO ONPeOeseHHbIM KPUMepUusm, KaKue u3
HOCMABNIEHHBIX 3a0a4 U 0ell UMeIOm NepeocmeneHHoe 3Hauenue, KaKue — 6mopocmenerHHoe:
a) pacCTaBUTh KOHTEKCTHI B XPOHOJIOTUYECKOM ITOPSIIKE
0) pacrpenenuTh pecypchl
B) PaCCTaBUTh MPUOPHUTETHI

2. Jluwnuii wae 8 aneopumme Hcecmro-2ubK020 NAAHUPOBAHUSL:
a) MPOBECTH XPOHOMETPAXX BCEX 3a/1a4 B IJIaHE

0) COCTaBUTH CITUCOK TMOKUX 3aJ1a4

B) COCTaBUTh CITUCOK JKECTKUX 33124

3. Mampuya Diizenxayspa noseoisem paccmasums npuopumemvl, OYeHus ece 3a0ayu no
08YM KPUMEPUSIM.:

a) CPOYHOCTh U PETYISIPHOCTH

0) THOKOCTB ¥ J)KECTKOCTh

B) B&KHOCTb M CPOYHOCTD

4. HenpasunbHo, 4mo ... A811emcsi OOHUM U3 8UO08 XPOHOPDA208 :
a) MpepbIBaHUE

0) 3aBHCaHHE

B) OTBIICUYCHUE

5. HenpasunvbHo, umo ... a67151emcsi npasuion opeanuzayuu 3¢hhekmusHo2o omovixa:
a) KOHLIEHTpALUs

0) MakcUMaIbHOE IEPEKIIIOUECHUE

B) CMEHa KOHTEKCTa

6. Henpasunvho, umo ... A615emcsi cnocobom camoHacmpouKy Ha pewenue 3a0a4:
a) IPOMEKYTOUHAas paJoCTh

0) TeXHHKa XpOHOMETpaxa +

B) TEXHUKA “SAKOPEHUS’

7. HenpasunvHo, umo ... A61A10McA 2pYNNOU UHCIPYMEHMO8 CO30aHus 0030pa:
a) XpOHOKaPTHI

0) KOHTPOJIbHBIC CITUCKHU

B) IByMEpHbIE TpaduKH

8. Kax nazviearomcs HeaghhexmusHo opeanHu308anHvle npoyeccyl 0essmeibHOCHmU, 6edyujue
K NOMepsimM 8PeMeHu:

a) pyOpHuKaTOopamMu MOTePh

0) pacXUTHUTENISIMU COOCTBEHHOCTH

B) MOTJIOTUTEIISIMU BPEMECHH

9. Umo aensemcs 00HUM U3 WA208 MEXHUKU KOHMEKCMHO20 NAAHUPOBANHUSL:
a) MPOCMOTP CIUCKA 33124 MPH MPUOTUKCHIH KOHTEKCTa
0) mpocMOTp crucka XpoHO(}aroB mpu MpUOTMHKCHIH KOHTEKCTa
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B) IPOCMOTP CBOMX KJIFOUEBBIX 00OJ1acTeit

10. Ilpu ucnonv3o6anuu MHO2OKpUMEPUATbHOU OYEHKU KANHCOBIU 8APUAHN OYEHUBACTCSL:
a) 1Mo JBYM KPUTEPHUSIM, KOTOPHIM IPUCBOCH HAMOOIBIINI BEC

0) 10 BceM KpUTEPHUIM

B) TI0 KPUTEPUIO, UMEIOILIIEMY CaMblii OOJIBIION BecC

11. Kax Hazvieaemcsi nooxoo, npu KOMOPOM Yel08eK Oelcmeyenm BONPeKU 6HEUHUM
06CcMosAmMenbCmeam, AKMUBHO BLUSEM HA CE0I0 JCU3HD.!

a) IPUOPUTE3UPOBAHHBIM

0) MOTHBAIIMOHHBIM

B) IPOaKTUBHBIM

12. Kax naszvieaemcs nooxoo, npu KOMOPOM Yel08eK NOJIHOCHbIO 3A6UCUM OM 6HEUIHUX
06CmMoAmMenbCms, He 6IUsisl AKMUBHO HA CBOI0 HCUSHD!

a) aJlTUTUBHBIM

0) peaKTUBHBIM

B) XpPOHOMETPUPOBAHHBIM

13. Iloxazamenem 0151 XpOHOMeMPaA}CA MONHCEM ObIMb.
a) TOJIBKO OJIHA IIeTb CTPATETMYECKOTO YPOBHS

0) raBHas 1eb )KU3HU

B) JIt00ast 1eNb

14. Ilo mampuye Diizenxayspa saxcuvie, HO HeCPOUHbIE 3A0AUU OMHOCAMCI K KAMe2OPUU:
a)D
0)B
B) A

15. Ilpasunvro cghopmynuposannas yenv 0oadxcna coomgeemcemeosamo SMART-kpumepusim,
OOHUM U3 KOMOPIX AGNAEMCAL:

a) KOHTEKCTYaJIbHOCTb

0) peneBaHTHOCTh

B) XpOHOMETPHUPOBAHHOCTh

16. IIpasunvro cpopmynruposannas yenv 0ondcna coomsemcemeosamov SMART-kpumepusim,
OOHUM U3 KOMOPBIX ABNAEHC:

a) IeTUMOCTh

0) onpeneneHHOCTh

B) U3MEPUMOCTh

17. Ilpasunvro cghopmynuposannas yenv donxcHa coomeemcemeosamsv SMART-kpumepusim,
OOHUM U3 KOMOPBIX AGISACMC:

a) peaKTUBHOCTh

0) TOCTHKMMOCTD

B) aMOHUIIMO3HOCTh

18. Ilpasunvro chopmynruposannas yenv 0ondicha coomsemcemeosamov SMART-kpumepusim,
OOHUM U3 KOMOPIX AGNAEHICA:

a) MPUOPUTU3UPOBAHHOCTH (POPMYITBI

0) OO0 KETUPYEMOCTh UCTIOTHEHUS

B) KOHKPETHOCTh (POPMYITUPOBKHI

19. Ilpasunvro cghopmynuposannas yenv 0oaxcha coomgeemcemeosamo SMART-kpumepusim,
OOHUM U3 KOMOPbIX AGIAENCI NPUBSZKA.

a) K JICHCTBUIO

0) KO BpeMeHHU

B) K POCTPAHCTBY
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20. Ilpu ompederenuu npuopumemos c¢ nomowpio mampuysvl JU3eHXayspa 6ce 3a0ayu
oenames Ha:

a) 4 xateropuu

0) 3 xareropuu

B) 2 KaTeropuu

21. Kak mnaszwieaemcs cmpameeusi oocmudicenuss SMART-yenu (Oeticmseue 6 3a0ayHoll
cumyayuu):

a) “IIMpOroM BpeMeHH

0) “BeepoM BO3MOKHOCTEH’

B) “BOPOHKOM 1I1aroB”

22. Kax mHa3zvlieaemcs cmpamezusi OOCMuUdiceHus Haoyeau (Oeticmseue 6 NpooOIeMHOU
cumyayuu): -

a) “BeepoM BO3MOKHOCTEH

0) “Hape3Koii cioHa”

B) “mlOeaHHEM JISATYIIKU

23. Texnuka xponomempasica nomozaem.

a) BBISIBUTH CBOM TUIIOBBIE CTPATETHUECKUE LETH

0) BBISIBUTH CBOM TUIIOBBIE TIOTJIOTUTENIN BPEMEHH

B) ONPEICTUTh KPUTEPUH I (HOPMYITHPOBAHUS LIETH

KpnTepml H MIKAJbI OICHUBAHUA TECCTOB

KpI/ITepI/II/I OLICHUBAHMU IIPU TCKYIICM KOHTPOJIC

IIPOLIEHT NMpaBUIIbHBIX 0TBETOB MeHee 40 (1o 5 GanbHOM crucTeMe KOHTPOJIS — OLIEHKa
«HEYAOBIETBOPUTEIIBHOR);

MPOLEHT NpaBUIbHBIX 0TBETOB 40 — 59 (10 5 6anbHOI cucTeMe KOHTPOJIS — OLEHKa
«yJIOBJIETBOPUTEIHHOY)

IPOLEHT NpaBUIIbHBIX 0TBETOB 60 — 79 (10 5 6anbHOI cucTeMe KOHTPOJIS — OLEHKA «XOPOILI0»)

poleHT npaBuiibHbIX 0TBETOB 80-100 (10 5 GasibHON crcTeMe KOHTPOJISI — OLIEHKA «OTIMYHOY)
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Bonpocsl 1111 ycTHOr0 onpoca

TEMA 1.1

1. O6bsicHUTE MOTPEOHOCTH U HEOOXOIUMOCTD YIPABIICHUS B ACSITEILHOCTH YEJIOBEKA.

2. Jlaiite ompeneneHHe KaTETOPUH «MEHEDKMEHT», OOBSCHUTE ILEIH U 3aJadd dTOH
JUCLUTITUHBI.

3. Kakue cymecTByrOT IPUHIMIIBI MEHEKMEHTA?

4. Kakue UMETCSI MOAEIIH MEHEIKMEHTA?

5. [IpuBenuTe OCHOBHBIE XapaKTEPUCTUKHU CUCTEMBI YIIPABIICHUS.

6. BeigenuTe ocHOBHBIEC (DYHKIIMU MEHEDKMEHTA, JaUTEe UX ONpeeTCHHE.

7. lIpuBenute Ki1accuPUKALMUIO POJICH MEHEIKEPOB.

8. Omnpenenure, 4TO TaKOE YNPABICHHE: HAYKa WJIA UCKYCCTBO?

TEMA 1.2.

1. Kakue (hakTopbl BIUSIOT Ha SBOJIIOLUIO MPECTABICHUN O MEHEDKMEHTE B XX B.?

2. HazoBuTe MeTOAMYECKHE UEH IIKOJIbl HAYYHOT'O YIIPABICHHUS

3. KakoBbl  mpuHIMOBI  yIpaBieHUS, c(OpPMYIIMPOBAHHBIE  MPEACTABHTEISIMU
aJIMUHUCTPATUBHOM IIKOJIBI MEHEHPKMEHTA?

4. B yeM 0COOCHHOCTH HJCH mNpEICTABUTENCH IIIKOJBl YEJIOBEYSCKUX OTHOLICHUH B
MEHEKMEHTE?

6. KakoBbl 0071aCTH IPUMEHEHUST KOJTUYECTBEHHBIX METOOB IIKOJIbI HAYK YIIPaBICHUS?

6. Kakue moaxo/sl UCTIONB3YET COBPEMEHHAS CUCTEMA B3TJISIIOB HA MEHEKMEHT?

TEMA 1.3

1. Packpoiite cyTh 1 OCHOBHOE Ha3HA4YE€HHE YIIPABICHYECKUX PEILICHUN.

2. Knaccugukaius ynpaBiaeHUeCKUX PELISHUH MO pa3HbIM MPU3HAKAM.

3. MecTo ynpaBlIeHYECKHMX PEIIEHWM KaK KaTeropud MEHEDKMEHTa B IIPOIECCE

yIpaBJIeHUs] OpraHu3alue.

CpaBHeHHE OpraHM3allMOHHBIX 3allPOrPaMMMPOBAHHBIX U OpPraHU3AIMOHHBIX
HE3alporpaMMHUPOBAHHbBIX PEIICHUH.

XapakTepuCcTUKAa KOMIPOMMCCHBIX pEUIeHHH U O0OOCHOBaHME MX pOJIHU B
JeSITeTbHOCTH OpraHN3aL1H.

6. ConoctaBbTe KOJUIETHAIbHBIE W KOJJIEKTUBHBIE YIpaBlIe€HYECKHE pelieHus. Yrto
MEXy HUIMH €CTh OOIIETro, a YTO OTIIMYHOT0?

7. Kakue dakTopsl BIUAIOT Ha MPOLECC TPUHATHS YIIPaBIEHYECKUX pEeIIeHUH?

8. [Ipy Kakux ycJIOBHSX TMpollecC MPUHATHS YIPABICHYECKUX pElIeHUuNd Oyner
YCIELIHBIM U PE3YJIbTaTUBHBIM?

Q. Bnusinue nHpopMalnoHHBIX OTPaHUYEHHUH Ha MpoIecc BIPAOOTKU YIPaBIEHYECKUX
pEILIECHU.

10. B yeM cyTh ONITUMH3ALMHN YIIPABIEHYECKUX PEIICHHI?
11. IlpumeneHnune crmocoOOB MOJETUPOBAHUS C IIEJBI0 BHIOOpPA CaMBIX ONTHMAIBHBIX
pELIeHMI.

TEMA 1.4

1. OxapakTepu3yite CyTh pyKOBOJCTBA Kak 00beANHSIOMENH (QYHKIIMN MEHEKMEHTA.

2. Kaxkue kareropuu B34Thl 32 OCHOBY pyKOBOCTBa? PackpoiiTe UX CyTb.

3. HazoBure ¢hopMbI BIacT, MPEUMYIIECTBA, U HEAOCTATKU UX IPUMEHEHHUS.

4, JleMokpaTH4YeCKnii M aBTOKPATHUECKUI CTUIIM PYKOBOJCTBA, KOTJa IeJIecoo0pa3Ho
WX UCIOJb30BaTh?

o. OxapakTepu3yiiTe pa3BUTHE TOIXOAOB K PYKOBOACTBY W TpHU- BeAUTE (HaKTOPHI,
MOBJIEKILINE TAKYIO 3BOJIIOLUIO.

6. CyTb, IPpEeUMYIIECTBA U HEAOCTATKH CTHJIEH pYKOBOJCTBA 10 cuctemam P. Jlalikepra.

7. OOBsicHUTEe CYyTh IPUEMOB BIHSHUA coryiacHO noaxony «Ilyte - neas» T. Murtuena u
P. Xayca.

8. B uem cyTh ¥ Ha3HAUEHME CUTYaTUBHOM MoAenu cTuiiel pykoBoacTBa @. @unnepa?
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9. Mogenb coriacoBaHHOTO PYKOBOJICTBA B OPTaHHU3AIINH.
10. Tunosiorus TUAEpPOB U MPUHIIMIIBI JIUIEPCTBA.

TEMA 1.5

1. XapakTeprucTUKa OpraHu3aluu.

2. Knaccugukanus opranuzanuii 1o pa3HbIM IPU3HAKAM.

3. Xapakrepuctuka GpopmanbHbIX rpymni. Kakum o6pazom onn 00pa3yrorcs?

4, Kakue oOuye u oTaMuuTENbHBIE Y€PThl MEXKAY (GOpMaIbHBIMU U HEPOPMaIbHBIMU
rpynnamu?

5. XapakTepuCcTUKa OPraHU3allK KaK CUCTEMBI.

6. B gem cyTh addexTa cunepruu B npouecce pyHKIMOHUPOBAHHS OpraHU3aLUHU?

1. XapakTepuCcTUKa KOHLENINH AKU3HEHHOT0 IMKJIa OpPraHNu3aLuy.

8. CyTb U poJIb OPraHU3AIMOHHON KYJIbTYPHI.

9 @DakTOpbl BHYTPEHHEN Cpeibl OpraHu3aluy, B3aUMOCBA3H MEXY HUMHU.

10. Bumsnue (pakTOPOB BHEIIHEH Cpe/ibl HA OPrAHU3ALHIO.
11.  XapakrepucTuka CyTH yNnpaBIeHUYECKOTO IIMKJIA OPTaHHU3aIUH.

TEMA 1.6

1. B deM 3akitouaeTcsl CyTb MEXaHM3Ma MOTHBAlMU pPAaOOTHUKOB HAa IPHUHILIMIIAX YydeTa
noTpeOHOCTEH?

2. OxapakTepu3yiTe CMbICIIOBBIE U IIPOLECCHBIE TEOPHUH MOTHBALIUH.

3. Yto o0miero u OTIMYUTENBHOTO B TEOPHUSIX moTpedHOcTe A.Macioy u K.
Anpaepdepa?

4. OOocHyiTe Ha KOHKPETHBIX MpUMepax MPUMEHEHHE B OpPTraHU3alMsIX IBYX(aKTOPHOH
teopun . ['epudepra u Teopun oxuganuii B. Bpyma.

5. OxapakTepusyiTe OCHOBHBIC MTOJIOKEHHUS TEOPUH CIIPABEITTUBOCTH.

6. OxapakTepusyiiTeé OCHOBHBIE JJIEMEHTbl TPOLIECCHONW TEOPHUHM MaTepUaIbHOTO
CTUMYJIUPOBAHMS.

7. HazoBute mnpobaeMbl GOPMHPOBAHUS JEUCTBEHHBIX W PEATHUCTHUYECKUX CHCTEM
CTUMYJIMPOBaHUS PAOOTHUKOB.

TEMA 1.7

1. Yro Takoe KOH(MIMKT M KAaKOBbl OCHOBHBIE YCJIOBHS BO3HUKHOBEHHUS KOH(IJIMKTa B
OopraHu3aiuun?

2. Ompenenure 5 OCHOBHBIX (DAaKTOPOB (MPUYMH) BO3HMKHOBEHHUS KOH(DIMKTOB M KaKUM
00pa3oM OHU TIPOSIBIISIFOT CE0s1 B OpraHU3aIvm?

3. Yro moHuMaeTcs MOJ YHpaBlIeHHEM KOH(QIMKTOM M KaKOBbI Mepbl MPO(UIAKTUKU
KOH(JIMKTOB B OpraHU3aIuu?

4. Kakue TeXHOJIOTHHU U MOAXO/bI K YIPaBICHHUIO KOH(IMKTaMu Bbl 3HaeTe?

5. Ilouemy mneperoBopsl cuuTaroTcsi Hambosjee 3PGEKTUBHBIM METOJIOM pPa3pELICHHS
KOH(IUKTOB?

TEMA 1.8

. O6miee nonsiTre 3QGHEKTUBHOCTH MEHEPKMEHTA.

. O heKkTUBHOCTD yIpaBIeHHS KaK Pe3yIbTATUBHOCTh M KAK SKOHOMUYHOCTb.
. Ilokazarenu u kpurepuu 3¢pPeKTuBHOCTH.

. D¢ dexTuBHOCT ynpaBieHUs (IPOU3BOJCTBA WM OKa3aHUs yCIIYT).

. Ponb MenemxMeHTa B obecrieueHuu 3pGEeKTUBHOCTH OpraHU3aluu.

. @akTopsl 3 (PEKTUBHOCTH MEHEKMEHTA.

. Y IOBJIETBOPEHHOCTH PabOTOM Kak KpuTepuil 3(h(heKTUBHOCTH YIPABICHUSI.

. CrenieHb KOH(PJIMKTHOCTH KaK MOKa3aTeslb 3PPEKTUBHOCTH yIIPABICHHS.

. AJanTUBHOCTh OpPraHU3aLUyU KaK KpUTepuil 3(pPEeKTUBHOCTH YIIPABICHMS.

O 0 ~JON WUN = W —

TEMA 2.1
1.CoBpeMeHHBII TaiiM - MeHeKMEHT (KoHen XX - Hayano XXI BB).
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2. CriocoObI ¥ METOABI TaM — MEHEIKMEHTA.

3. BpemeHHasi KOMIIETEHTHOCTh MEHEKEPA.

4 M neoliorus 1 aKkCHOMBI TaM-MCHEKMCHTA.
5.®unocodus TaliM-MEHEKMEHTA.

6.CymHOCTh ¥ QYHKIIMH TallM - MEHEKMEHTA.
7.OCHOBHBIE 3JIEMEHTHI TAMM — MEHEPKMEHTA.

8. Ipunnmmns! 3¢ (peKTUBHOTO NCTIOIB30BAHUS BPEMEHH.
9.IlpaBwiia TMYHON OPraHU30BAaHHOCTH U CAMOUCITUTIIMHBI

TEMA 2.2

AHanu3 BpeMEHHBIX 3aTpart (00I1as XapaKTepUCTUKA).

OCHOBHBIEC METO/IbI HTHBEHTAPU3AIIUH JTMYHOTO U OPTaHU3AIIMOHHOTO BPEMEHH.
ANTOpPUTM WHBEHTAPHU3AINH U aHAIH32 BPEMEHHU.

XpoHometpax («pororpadusr») padbouero aHs.

Kak mpoBOIMTE XpOHOMETPAXK U aHATH3UPOBATH €T0 HTOTH.

[Torounas kapra. [Torounas nuarpamma. Kapra coBMECTHBIX ONEpaIiuii.

XpoHokapta ['acteBa. AHamu3 BPEMEHHBIX TpPaT C KCIOIB30BAHUEM XPOHOKAPTHI

NookrwnpE

I'actena.
8. ExemHEeBHBIN dKCIPEcC-aHAIN3 BPEMEHHBIX TPAT C HCIIOIh30BAaHUEM OpraHaiizepa.
9. HroroBblii aHAIM3 BpEMEHHBIX TPaT C UCIOJb30BAaHUEM OpraHaiisepa.
10. Pe3ynbpTaThl MHBEHTAPU3AIWH U aHAITN3a BPEMECHH.
11. BeisBneHUE U yCTpaHEHUE MPUYNH NMOTEPh pabovero BpeMeHU.

TEMA 2.3

1. Ilenn opraHu3anyu v LEIN JUIHOCTH.

2. HaznaueHnwue nieneit B Opranu3aluu.

3. KitroueBbie acreKThI 1eenoiaraHus.

4. Ilenenonaranue u MpoIecc TOCTUKEHUS LETH.
5. AIrOpuTM U METO/IBI LIETIETIOIaraHus.

6. Curyannonnsiii ananus (mo JI. 3aiiBepTy)

TEMA 2.4
TpeHuHT ynpaBieHus BpeMeHeM Kak opma o0ydeHHs.
Oransl NOCTPOCHUS COEPIKATEIBbHON padoThI.
[TmanupoBaHue MPOTpaMMbI TPEHHUHTA IO TaiiM MEHEIKMEHTY.
TpeHuHT Mo ynpaBiIeHHUIO BpeMeHeM Kak (opma OM3HEeC-TPEHUHTa.
Taiim MeHETXKMEHT ¢ puMeHeHueM mporpammbl Outlook.
VYnpasieHue BpeMeHeM B JAeITeIbHOCTH PYKOBOIUTENIEH.
[TpuHsATHE pelIeHns — YCTaHOBIIEHUE TPHOPUTETHOCTH JIET.
[TpuHsATHE OMEpaTMBHOIO pEIIEHUS MO NPUOPUTETAM B YCIOBUSX JUMHUTA BPEMEHH
(rexnuka C. Kosn).

9.  IlpaBuna >3 PeKTUBHOTO J1eIEeTrHPOBAHUS.

10. DddexTBHOE MPOBENCHUE COBENIAHNH (LN U YIACTHUKH ).

11. TIlpaBuia npoBeaeHHs COBELIAHUM.

ONoGa~WNE

Kputepun n mkaJjbl OlleHHBAHUS YCTHOIO OIpOca

Kpurepuu onieHku npu TeKyueM KOHTpoJIe Onenka
CTyzneHT OTCYTCTBOBAJI HA 3aHATHH WM HE IPUHUMAJ Y4acTHSL. «HEYI0BJIETBOPUTEIIBHO
Hesepuble 1 ommOouHbIe OTBETHI IO BOIIPOCcaM, pa3OrupaeMbIM Ha
CEMHHape
CTyneHT npuHUMAeT yyacTue B 00CYKICHUH HEKOTOPBIX MPOOIIeM, «YZAOBIETBOPUTEIILHO»
JAET pacIIbIBYaThIE OTBETHI HA BONPOCHL. ONUCHIBAs TEMY, NYTAETCS
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U TEpSET CYTh BOMpoca. BEpHOCTh CyXIeHUI, MOJTHOTA U
PaBIIILHOCTH 0TBETOB — 40-59 %

CTyIneHT NpUHUMACT y4acThue B 00CYKICHHH HEKOTOPBIX MPOOIIeM, «XOPOIIIOY
naéT OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE TPOSBISET
JIOCTAaTOYHO BBICOKOH aKTMBHOCTH. BEpHOCTB CyX/IEHUI1 CTy/IeHTa,
MOJIHOTA U IPABMIILHOCTH OTBETOB 60-79%

CryneHT AeMOHCTpUpPYET 3HaHHUE MaTepUaa 1o paseny, «OTJIINYHOY
OCHOBAHHBIEC Ha 3HAKOMCTBE C 0053aTEIIbHON JTUTEPATYpOr U
COBPEMEHHBIMU IYOJIUKALUAMU; 1a€T JOTHYHbIE,
APTYMCHTUPOBAHHBIC OTBCTHI HAa ITOCTABJICHHBIC BOIIPOCHI. Bricoka
AKTUBHOCTH CTY/ICHTA IIPU OTBETAX Ha BOIIPOCHI NPEINOIaBaTeNs,
AKTUBHOC y4aCTUC B IIPOBOJUMBIX JUCKYCCHUAX. HpaBI/IJIbHOCTB
OTBETOB U NOJHOTA UX PACKPBITUS JOJKHBI COCTABIATH Oosiee 80%
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baoxk b
OHEHOYHBIE CPEJICTBA TEKYIHIEI'O KOHTPOJISA YMEHPIﬁ, HABBIKOB
OBYUYARKOIIIUXCS

TunoBble 3agaHus A5 NMPAKTUYIECCKUX 3aHATHH

TEMA 1.

3aganue 1. IlpuBenute mpumep, KOTOPBIM MOATBEPKAAET, YTO HE CYIIECTBYET OIHOIO
«IPaBUIHLHOTOY» CIIOc00a yIpaBICHHUS.

3aganue 2. [IpuBenuTe mpuMepsl U3 peaibHOW MPAKTUKH, KOTOPBIC OBl JEMOHCTPHPOBAIU
JIOCTOMHCTBA W HEJOCTaTKU 0a30BbIX MOJeNeld MEHEIKMEHTa: aMEpUKAHCKOW, eBpPOMEHCKO,
SITOHCKOM, POCCUICKOM.

TEMA 2.
3aganue 1. Pemuts kxpoccBop 1o Teme «CTaHOBJIEHHME HIKOJIBI HAYYHOT'O MEHEDKMEHTAY

Bonpocwi: 1. Orent ] — HAay4YHOTO MEHEKMEHTA.
2. Uro, mo MHEHHIO DIUCOHAa, o co3maér OorarcTtBo? 3.
I'me nmpenogasan Telinop? 4. I'me ponuncs Teinop? 5. MakcuManbHO BBITOJHOE COOTHOILEHHE
MEXly COBOKYITHBIMH 3aTpaTaMu M SKOHOMMYECKHMH BbIr0JlaMu — 3TO ... . 6. HazoBure ydenoro,

KOTOpBIM J1aJl XapaKTePUCTUKY TPEM HCTOPUYECKUM CTHJIAM YIPaBJICHUS: TPaJUIMOHHOMY,
NIEPEXOHOMY U Hay4yHOMy. 7. ABTOp 12 mpuHuunos ymnpasieHus. 8. CKOJIBKO XapaKTEPUCTHUK
BbIesT Telnop ans Xopouwiero pykoBoauTenss Hu3miero 3seHa? 9. Uro, mo muenuro Teitnopa,
JMILIAJIO YEJIOBEKA BO3MOKHOCTHU PeaJIN3alii CBOMX NOTPEOHOCTEN U JKEIaHui?

3aganue 2. Pemuts KpoccBOp/ MO TeEME «AIMUHUCTPATUBHAS TEOPHS B MEHEDKMEHTE»

Bonpocui:

1. OCHOBOTOJIO)KHUK aJIMUHHCTPATUBHOW Teopuu. 2. OauH w3 HamboJiee BaKHBIX
IPUHLIMIIOB yIpaBiieHus, o MHeHuIo A. daiions. 3. KauecTBeHHas XapakTepUCTUKA COTPYIHUKA.
4. llenp pykoBOIALIMX AOJKHOCTEM, HAUMHAs C BBICIIMX M KOHYasl HU3MMMU. 5. YTO Hepa3pbIBHO
CBSI3aHO C OTBETCTBEHHOCTHIO? 6. UTo Hakazyemo, mo mHeHUI0 A. ®aiions? 7. OnHa u3 GyHKIUN
ynpasneHus. 8. Kakas xapakTepucTuKa MOBEJEHUS PYKOBOAUTENS B OTHOLIEHUH MOJYMHEHHBIX
BBITEKAaeT M3 A00poTHl U mpaBocyaus? 9. OnuH U3 HOBBIX MOAX0M0B K ympasneHuto. 10. Koro
npeuioxkun oueHuBath A. ®@aitons? 11. Yrto, Gmaromaps A. Qaifomto, cTano MpU3HABATHCS
CaMOCTOSITEIIbHON 1 CIIeNU(PUIECKON 1eITeTbHOCTRIO JIF0IeH?
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3apanue 3. Pemnts kpoccBopa 1o teme «lllkomna yenoBeyeckux OTHOIICHUM)
1
2

8 | [ [ [ ]

Ilo copuzonmanu: 3. OTel NPOMBIIUIEHHOW NCUXOJIOTHHU. 4. AMEPUKAHCKUM IICHXOJOT U
COLIMOJIOT, OJIMH U3 OCHOBOIIOJIOKHUKOB JIOKTPHHBI YeJIOBEYECKMX OTHOIIEeHHH. 6. Kak Ha3biBaeT
BEIIUKYIO JYXOBHYIO CHJy, Ucxonsmyto ot jtonen, domrerr? 8. Uro DoieTT moHMMaeT Moj
«WJUTIO3MEN, TIOCTPOEHHOM Ha HeBepHOM Bocnpusatuu»? 9. T'opox, B KOTOpOM NIPOBOAMIIUCH
uccienoBanust kommnanuu «BectrepHn Onektpukc». 10. OcHoBHas XapakTepUCTHKAa HOBOIO
WHIyCTPUAIBHOTO YeJI0BEKa, 10 MHEHHIO O. Mhiio.

Ilo eepmukanu: 1. KpuUTHUK XOTOpPHCKOrOo wHccienoBanHus. 2. OIUH W3 HCCIEIOBATENEH,
Y4YacCTBYIOUIMX B XOTOPHCKOM 3KcnepuMenTe. 5. Kakoit o6yacTu 3HaHUH ynensercss 3HaunuTelIbHOe
BHHUMaHUE B paMKax LIKOJIbI YEJIOBEUECKUX OTHOWEHUI? 7. Ha3oBUTE OAMH U3 CTUJIEH MOBEAECHUS B
KOH(JIMKTHOM CUTYallUU.

TEMA 3.

3aganue. Pa3paboTaTh KOHKPETHYIO TPOrpaMMy MPUMEHEHHUs MPHUHIMIIOB M METO/OB
YOPaBJICHUS — YKOHOMHYECKUX, aJMUHUCTPATUBHBIX U COIMATBHO-TICUXOJIOTHYECKUX B MPOIECCE
YIIPaBJICHUS TIPOU3BOJACTBEHHBIM KOJJIEKTHBOM (OpHTaioif) Ha y4acTKe 1exa

OdopMuUTh CBOIO IPOrpamMMy B BH/JIE CIIHCKA HITH «IpeBa LETeii».

[To pe3ynbpTaTaM BBIMOTHEHUS 33JaHUs TPOAHATU3UPOBATH dPHEKTUBHOCTh TPEX OCHOBHBIX
TPy METO/OB YIIPABICHUS U CIENATh BHIBOJIBI.

TEMA 4

3ananme 1. Onpenesnenue CTUJIsI PyKOBOACTBA

1o pe3ynbraTaM OTBETOB HA MPEJIOKEHHBIEC HIDKE YTBEPKICHUS ONPEAETUTH COOCTBEHHYIO
CKJIOHHOCTb K OIIPEJIETIEHHOMY CTUJIIO PYKOBOJICTBA.
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Xox padoTsl

[Tepen Bamu 20 yrBepxkaenuii. OnieHute mo 5-0aapHOM cucteMe, Kak Bbl nelicTByere, Koraa
Bam Heo6x01MMO B3aUMOICHCTBOBATH C JPYTHUMH JIFOIbMH.

HeiicTBusi:

1. Vka3pIBaeTe JII01IM, YTO HYXHO JIeJ1aTh.

2.BpicnyninBaeTe MHEHHE JPYTUX JIFOJCH.

3./laeTe BO3MOKHOCTh IPYTUM MPUHUMATh YIaCTUE B IPUHITUH PEIICHHH.

4.Jlaete BO3MOXHOCTb JPYT'MM JI€CTBOBATh CAMOCTOSITENIBHO.

5.HacToitunBo 00BsCHsIETE, KaK HY>)KHO YTO-JTIH0O Je1aTh.

6. YuuTe mroaei yMeHuIo paboTarh.

7.CoBeryeTech ¢ JpYruMHu.

8.He memaere qpyrum paboTars.

9.Vka3bIBaeTe, Kak HY»KHO pabOTaTh.

10. Y4uThIBacTe yCrexu APYyTrux.

11. [TognepxuBaere MHULIMATHUBY.

12. HesmemmBaerecs B IPOIECC OMPEACIICHUS LIEIeH N TEIIbHOCTH JPYTUMH.
13.  IloxasbIBaeTe, Kak HYHO paboTaTh.

14.  HMHoraa naere BO3MOKHOCTb APYTUM IIPUHUMATh y4acTHE B 001yMbIBAaHUMU.
15.  BHuMarenbHO BBICIYIINBAETE COOECETHUKA.

16.  Ecnu BMemmBaeTech B ieia IPYTUX, TO MO-IEIOBOMY.

17. Mpicneit 1pyrux He pas3jaenseTe.

18.  Ilpunaraere ycuiaus ¢ LeJIbIO yJIaKUBaHUs IPOTUBOPEUUH.

19.  Ilpitaerech ynaxuBaTh MPOTUBOPEYUHSI.

20.  Cuwuraere, 9TO KaXKABII JOJDKEH IPUMEHSTH CBOW TAJIAHT, KAK MOJKET.

Oo0padoTka pe3y/IbTaTOB.

A. HeiictBus 1, 5, 9, 13, 17 — yka3plBalOT HAa CKIOHHOCTh K JIUPEKTUBHOMY CTHIIIO
PYKOBOJICTBA.

b. HeiictBus 3, 7, 11, 15, 19 — cBUIETENBCTBYIOT O CKIOHHOCTH K KOJUIETHAIBHOMY
(IeMOKpaTUYECKOMY) CTHIIIO PYKOBOJCTBA.

B. HetictBus 4, 8, 12, 16, 20 — sSBASIOTCS MHAUKATOPAMHU TACCUBHOCTH K JIEHCTBUSIM JAPYTHUX
Jojiel (aHapXUYECKUIl CTUITb PYKOBOJICTBA).

I'. HevictBus 2, 6, 10, 14, 18 — natoT BO3MOXXHOCTb CYJUTh O CKJIIOHHOCTH K JI€IOBOMY
CTHJIIO PYKOBOJICTBA.

OuenunBaHmue.

B kax/0i rpynne MakcuMalibHO MOKHO HaOpaTh 25 6amios; 20 u 6ojee roBOpST O TOM, UTO
TECTUPYEMBbIN — CTOPOHHUK TS A, b, B nnm I'. Ecnu B kax1o0ii rpynne Habpano 12—14 6amnos, To
3TO 3HAYUT, YTO UHOTJA OH CIIOCOOEH MPOSBISATH UMEHHO JaHHBIN CTUITh B3aUMO/ICHCTBUS.

O6mmit mokazatenb (o BceMy Tecty) B 70—80 OayijioB CBHAETENHCTBYET O CKJIOHHOCTU K
B3auMOIeCcTBUIO ¢ MoabpMHu. [Tokazatens B 30—40 6anaoB perucTpupyeT MacCUBHOCTh YEJIOBEKa B
TPYNIOBOM AESITENTEHOCTH.

3ananue 2. Tect «CniocoOHbI J1M BbI ObITH JIHAEPOM?»

Omeemovme «0a» unu «Hemy» Ha credyloujue 0npochyi.

1.Vmeere i Bol OTKa3bIBaTh JPYruM B UX MPOCKOAx?

2.N36eraete nu Bol cTONKHOBEHUH, 1a)e KOTAa yMaeTe, 4TO MPaBbl?

3.Jlerko v MOAYUHSETECH MPABUIIAM U TIPEITACAHUSIM?

4.BbI 9acTO W3BUHSIETECH?

5.BbI mepecTaneTe HOCUTH OJCKTY, €CITH KTO-TO TTIOCMEETCs Hal Hel?

6.Crapaetech 11 Bel MOIHO O/1eBaThCs?

7.Ecnu onexxna HeynoOHasi, HO uaeT Bam, Oyzaere au Bl Hocuts ee?

8.ITpuxoaumock m Bam xorma-aHuOynes Bectn cedst rpy0o Ha qopore?

9.BbI HETepIEHBHI C JIFOJIEMH, KOTOPBIC HE Cpa3y MOHUMAIOT, 9YeT0 OT HUX XOTST?

10. Ucnonb3yete a1 Bol HelleH3ypHBIE BHIPAKEHHS ?

11. BeicTaBisiere M JIt0/Iei B HEBBITOJJTHOM CBETE?

12. Paznpaxkarot 11 Bac MHEHUs, BBICKa3bIBa€MbIE TI0 TEIIEBU30PY?

13. MoskeTe 11 4eCTHO CKa3aTh MOJYMHEHHOMY, uTO Bac He ycTpauBaeTt ero padora?

14. Bsl Bcerza roBopute TO, 4YTO AyMaeTe, HeB3Upas Ha TOCIICICTBUS?

15. Cuuraere 1 Bol cebst HeTepnuMbIM?
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16. PaznpaxaeTech Jid, €CIIM IPOUTPHIBACTE B Criope?

17. I'naBHBIE pelIeHUs B )KU3HU IPUHUMAIOT 3a Bac npyrue?
18. Bbl TpaTtuTe I€HBIM TOJIBKO Ha ceOS M CBOM YOBOJIBLCTBHS?
19. OneBaerech 11 Bol Tak, 4T00bI IpHUBIICYs BHUMAaHKE?

20. HopmainbHO 111 4yBCTBYETE ceOsi B TOJIIIE?

Iloocuem 6annos. Kaxaplii IOMOKUTENBHBIN 0TBET Ha Bompockl 1-8 u 19 mpurocut 1 6am,
KaX/IbIii OTPHUIIaTENbHBIN 0TBET Ha Bompockl 9-18 u 20 - Taxoke 1 G6am.

Ecmu Bel HaOpamu om 14 oo 20 6annos, BbI He nauaep. Bam Ooinblie mo mayiie 4yxue
MOJICKa3Kh, a He COOCTBEHHBIC NpPUKa3bl M yKa3aHWs. B ciaydae kpu3uca BaM OBl XOTEJIOCh
10JIaraThCsi Ha PyKOBOJICTBO CO CTOPOHBI U BBIMIOJIHATH BCE, O YEM BaC MOMPOCHT.

Ecmu Bbl Habpamu ot 7 oo 13 6annos, y Bac HENOCTOSHHBIA Xapakrep. Bbl Moxkere
PYKOBOJIUTh M OpPraHM30BBIBaTh. Bam HpaBUTCS naBaTh COBETHI IpyruM. Ho, BEposSTHO, BaM He
XBaTaeT TOro rpaMMa arpecCUBHOCTH, KOTOPBIH MPEBpaIiaeT YeIOBEKa B HACTOSIIETO JTHACPA.

Ecnu BBl HaOpanu He Oonee 6 6ann08, BBl pOAWINCH JIJCPOM, IMEETE BIACTHBIA XapaKkTep
U, BEpOSITHO, OOJIE3HEHHO BOCIIPHHMMAETE, KOT/Ia BaM YKa3bIBaIOT, YTO Aenarh. Eciu He ymactes
3aHSTh BOKHBIN TIOCT, TO BBl MOXKETE CTaTh OYHTapeM.

TEMA 5.

3apanue 1

Ha ocHOBe MCXOIHBIX JaHHBIX OMPEACTUTH (PAKTOPHI BHEIIHEH W BHYTPEHHEU Cpelbl U
3aHECTHU UX B TAOIUILY:

@DakTOphl BHYTPEHHEH Cpeibl @dakTOpbl BHEUTHEH Cpeibl

[Ipsimoro Bo31€CTBHS KocBennoro Bo3neicTsus

1. OpranuzanuoHHas KyJabTypa

2. IloTpeburenu

3. YpoBeHb 00pa30BaHUs HacelleHus!, obecrieueHrne 00beKTaM1 KyJIbTyphl

4. OObeIMHEHHBIN TOKA3aTellb KadecTBa IOJTOTOBKH CHEIUAINCTOB, TMOCTYMAIOIIUX B
OpraHu3aIUIo

5. AKIIMOHEPHI

6. JleMokpaTHueckue npeodpazoBaHus, KOJINIECTBO MOJUTHUECKUX (QPaAKIUN

7. CTpyKTypa OpraHu3aiuu

8. IlocraBuukn

9. Temnb! uHuALMH, AeUIUT OI0HKETa, KOHKYPEHTOCIIOCOOHOCTh CTPaHBbl, YAEIbHBIN BeC
YaCTHON COOCTBEHHOCTH, YPOBEHb pa3BUTHS ((MHAHCOBOW CUCTEMbI CTPAHBI

10. TexHomorus

11. Y nenbHbIN BeC YUCHa yYEHBIX B YHCIEHHOCTH pabOTaIONIUX CTPaHbI

12. KoHKypeHTHI

13. 3aKOHOIATETBCTBO TI0 HAJIOTOBOM CHCTEME ¥ BHEITHEOKOHOMUYECKOH e TeTHHOCTH

14. ®usuko-reorpaduueckue ycinoBusi (KIuMaTUdeckue (aKTOPhI, OIEHKAa OCHOBHBIX
NPUPOJHBIX PECYpPCOB CTPaHBI M €€ MECTO B MHPOBOM COOOIIECTBE, HW3BICUYCHHE W3 HEIP
IPUPOIHBIX PECYPCOB MHTEHCHBHOCTH 110 OTHOIICHHUIO K OOLIMM 3ariacaM U CTETIeHb H3BIICUCHHS )

15. Murpanus HaceneHus

16. MecTHbIe OpraHbl yrpaBJIeHUsS

17. demorpaduueckas o6cTaHOBKa

18. [IpaBUTEIbCTBEHHBIE OPTaHbI

19. Coro3s1 1 0o01IIECTBA

20. YpoBeHb KOMITBIOTEPU3ALIUN CTPAHBI

21. Dxonorudeckue GaKkTOPhI

22. TIpo0IKUTENBHOCTD JKU3HHA HACEIICHHUS.
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23. Crioco0 BBITIOIHEHUS pabOTHI.

24. KonnvecTBo 3a0acTOBOK ¢ unciaoM ydacTHUKOB Oosiee 100 B cTpane

25. [Iporuo3 u3MeHeHus1 ypOBHS 10X0/10B HACEICHUS

26. KOHTaKTBI C areHTCTBAMU 110 OKa3aHHIO MAPKETUHTOBBIX YCIIYT

27. KonnyecTBo ropsuux TOUEK B MUpE

28. [locTpoeHre CUCTEMBI YIIPABJICHUS HA TIPEIIPUATHH

29. 3atpatsl B OI0/KETE CTPaHBI Ha MOAJIEPKAHUE IKOCUCTEMbI CTPAHBI

30. YaenbHbIN Bec H300peTEeHUH U TATEHTOB CTPaHbI B (DOHE MUPOBOTO COOOIIECTBA

31. CBs13u ¢ KpeAUTHO-(DUHAHCOBBIMHU YUPEIKICHUSIMU

32. INoka3zaTenp KayecTBa HH(OOPMAIMH, TOCTYMAIONICH Ha MPEIITPUATHE

33. KadecTBO MpPOKYpOPCKOTO Haa30pa 3a COOJIOACHHEM TOCYAapCTBEHHBIX MPABOBBIX
aKTOB

3aganme 2.

Ha ocHoBe aHain3a COCTaBIISIIOIINX OPTAHU3ALMK, €€ B3aUMOAECHCTBUS C BHEIIHEN CPENIOH,
Pe3yJIbTaTOB EATEIbHOCTH, C/I€NaTh BbIBOABI OTHOCUTEIBHO CTAJUH €€ )KM3HEHHOIO LIUKJIA.

3aoayu: naiite XxapakKTepUCTHKY OpraHU3aluu (Ha KOHKPETHOM IpHUMEpE) MO CIEAYIoIEMY
TUIaHY:

1. Lenb 1 3a1a4u 1€ATEIBHOCTH OPraHU3alINN.

2. Crpykrypa opranuzanuu (yrnpaplieHUs, MOApa3/eJCHUs, OTICNbI, BXOJAIIME B COCTaB
OpraHU3aIVH ).

3. Paznenenue Tpyaa B opranuzanuu (TOpU30HTANBHBIN H BEPTUKAIBHBIN).

4. PabGorHukum  opraHuzanuu (MX  KOJHMYECTBO, YPOBEHb  MNPOQECCHOHATIBHO-
KBaJIM()UKALIMOHHOW MTOATOTOBKHU U T.JI.).

5. Pecypchl opranuzanuu (MaTepuaibHbie, GUHAHCOBBIE, HH(DOPMALIMOHHBIE).

6. CBs131 OpraHM3aly ¢ BHEIIHEW cpeoi.

7. KopniopatuBHas KynbTypa.

8. Pe3ynbTaThl A€ TENbHOCTH OpraHu3aluu.

9. BeiBOz1bI (YCTAaHOBUTH M 0OOCHOBATh CTAAMIO KU3HEHHOTO LIMKJIa OPraHu3alun).

Ilpumeuanusn no 6vinoIHEHUIO RPAKMUYECKOU PAOOM bl

Cryaenty HeoOXoAMMO BBIOpaTh Uil aHanu3a IOyl 1o pasmepam U ¢opme
COOCTBEHHOCTH peajibHYI0 OpraHu3alMio, Hcroib3ys Internet-pecypcsl (oduumanbHble CalThl
bupm, IpeanpUsITHH U T.11.).

TEMA 6.

3aganue: OueHkKa cTpeMJICHHS K yClexy

Ilenp pabGoTbl: Ha ocHOBe Tecta T. Diepca OLIEGHUTh COOCTBEHHYIO OIpPENENeHHOCTh
MOTHBAIIMH K IOCTHKEHUIO yCIiexa.

Tect

Huempyxyus. B npeayiaraeMoM ONPOCHUKE IPOYUTANTE BHUMATENBHO Kaxnaoe u3 41
IPEJJIOKEHUS U OLIEHUTE, HACKOJIBKO TO, O YEM B 3TUX IPEUIOKEHHUSIX TOBOPUTCS, OTBEUAET TOMY,
yT10o BbI 00BIYHO JyMaeTe, ienaere, nepexnuBaeTe.

Ecnu Bl cornacHbl ¢ TaHHBIMHM yTBEP)KJIECHUSMHU, ITOCTaBbTE 3HAK «+» HAIPOTUB HOMEpa
YTBEP)KJIEHHUSI B COOTBETCTBYIOIIEH KOJOHKE OjaHKa OTBETOB. Eciu He coriacHel, TO MOCTaBbTE
TaKOU K€ 3HAK B JIPYrOH KOJIOHKE.

1.Korga ectb BBIOOp MEXIy JABYMS BapuUaHTaMH, TO €ro JIydlle CAelaTh CKOpee, YeM
OTJIOKUTH Ha HEONPEICTICHHOE BpEeMSI.

2.5 nerko pasnpaxkaroch, KOT/ia 3aMedaro, 4To He Mory Ha Bce 100 BBIIOTHUTE 3aaHHe.

3.Korna st pabotaro, 3T0 BEITJISAIUT TakK, OyITO sI BCE CTaBJIIO HA KapTYy.

4.Korya BO3HHMKaeT MpoOjeMHasl CUTyalus, S 4Jalle BCero NPUHUMAI0 PEUICHHE OJHUM U3
MOCIICAHHX.

5.Korpa y meHst n1Ba qHs OAPAJT HET Aela, 51 TEPSIO MOKOM.

6.1Horna Mou ycnexu HUXe CpeIHUX.

7.K cebGe s 6omee TpeboBaTeneH, YeM K APYTHM.
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8.5 6onee moOposkenareseH, 4eM Ipyrue.
9.Korza st 0TKa3bIBaIOCh OT TPYIHOTO 3a/IaHUs, TO TIOTOM JKECTOKO OCYXKIAr0 ceOsl, IOTOMY
4YTO 3HAr0, 4TO JOCTHUI 6]:1 B HCM YCIICxa.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

TyMaro.

24,
25.
26.

IpyTHe.
27

28.
29.
30.

Jy4lIe.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

B nporiecce paboTHI 51 HY)KIaI0Ch B HEOOIBIINX Nay3ax I OTbIXA.
CraparenbHOCTh — OCHOBHAsI MOSI YepTa.

Mowu nocTrKeHus B Tpy/ie He Bcerja cTaOmibHbIE.

Menst 6oJbIIIe TPUBIIEKAET IpyTasi paboTa, YeM Ta, KOTOPOH 51 3aHUMAIOCh.
OcyxieHne CTUMYJIUPYET MEHs CHIIbHEE, YeM TTOXBaJIa.

51 3HA10, YTO MOM KOJUIETH CUMTAIOT MEHS CMBIIIJIEHBIM YEJIOBEKOM.
[TpensTcTBUS AETal0T MOE penIieHue eme 0ojee HePEKIOHHBIM.

YV MEHsI JIETKO BbI3BaTh YECTOJIIOOHE.

51 paGotato 6e3 BIOXHOBEHUS, M 3TO TIOYTH BCETa 3aMETHO.

Bo BpeMs BeIOTHEHHS PaOOTHI S HE PACCUNTHIBAIO HA 110- MOIIb APYTHX.
WHoraa s OTKIIapIBaO TO, YTO JOJDKEH OBLT C/IEIaTh B HACTOSIIMNA MOMEHT.
HyxHO paccuuThIBaTh TOJIBKO Ha CEOsl.

B Moeii xu3HM Masio Beler 0oiee BaKHBIX, YeEM JIEHBIH.

Bcerna, xorga s TOMDKEH BBINOJHWUTH BaXKHOE 3a/laHME, S HA O 4YeM JIPYrOM He

S meHee 4ecTonto0uB, YeM MHOTHE IPYTHE.
B xonI1e otmycka s 00bIYHO paIyIOCh, YTO CKOPO BBIMIY Ha paboTy.
Korna s HacTpoeH Ha paboTy, TO Jenaro ee ayuiie u 6ojiee KBaaTu(puIUpOBaHHO, YEM

MHe npoiiie u Jierde o0marhest ¢ JTF0AbMH, KOTOPBIE MOTYT HACTOMYHUBO PabOTATh.
Kornma y MeHst HET zied, s 9yBCTBYIO, UTO MHE HE TI0 cele.

MHe npUXOUTCS BBIOIHATH OTBETCTBEHHYIO pa0OTy Yalle, YeM JAPYTHM.

Kornma MHe mpuxoauTcsi MPUHUMATh PEIICHHUE, S MBITAIOCH JeNIaTh 3TO KaK MOXHO

Mou py3bsi UHOTJIa CUUTAIOT MEHS JICHUBBIM.

Mou ycriexu B U3BECTHOM CTENEHU 3aBUCAT OT MOMX KOJLIET.

beccMbICIEHHO TPOTUBOAEHCTBOBATE BOJIE PYKOBOAUTEIIS.

WNHorna He 3Haelb, Kakylo paboTy NPUIETCS BHITOIHSATS.

Korna uro-To He cioputcs, 5 TEpsit0 TEPIEHUE.

51 06b1uHO OOpalaro Majao BHUMAHUS Ha CBOM JOCTHKEHUS

Korza s paGorato BMecTe ¢ JpyTHMH, s JOCTUTAO OOJIBIINX PE3YIbTATOB, YEM OHH.
MHoroe u3 T0ro, 3a 4to g 0epych, sl He 10BOXKY A0 3aBEPILICHHUS.

S 3aBUYIO TIOJSIM, HE OUYEHB 3arpyKEHHbIM paboToM

51 He 3aBUAYIO TEM, KTO CTPEMUTCS K BJIACTH U BEICOKOMY ITOJIOKEHMIO.

Korna g yBepeH, 4uTo My NPaBUIBHBIM IIYTEM JJISl JOCTUKEHHS CBOEH INPABOTHI, 5

JlaXKe BIIAJa0 B KPAMHOCTH.

Kurou k Tecty

[Toxcuer 6amioB MPOBOJSAT CPaBHEHHEM OTBETOB OIPAIIMBAEMOT0 C BAPHAHTOM OTBETOB
«kro4ay. J100aBIsIOT TOMBKO COBMAJECHUS OTBETOB U «KIIIOYa», YTO CBUJETENIbCTBYET O HAJIUMYUU
U3MEPSEMOro KauecTBa.

K04 k onpocHuKY

Howmepa Bompocos ¢ otBeToM «aa»: 2, 3,4, 5,7, 8,9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27,
28, 29, 30, 32, 37, 41.

Howmepa Bonpocos ¢ otBeToM «HET»: 6, 13, 18, 20, 24, 31, 36, 38, 39.

baank oTBeTOB OJIA OHCEHKHU MOTHUBalluu

Home «Jla «Her Home «Jla «Het Home «Jla «Her
p » » p » » p » »
BOIIPOC BOIIPOC BOIIPOC
a a a

1 15 29

2 16 30

3 17 31
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4 18 32
5 19 33
6 20 34
7 21 35
8 22 36
9 23 37
10 24 38
11 25 39
12 26 40
13 27 41
14 28

IIpu uHTEpHIpeTaluy pe3ynbTaToOB TECTUPOBAHMS MOYKHO OPUEHTHUPOBATHCS HA CIIEAYIOILYIO
mkany. Ecinu uccnenyemslit Habpain He Ooniee 10 OansioB, TO €ro MOTUBAIMS K yCIEXy HEBBICOKAs.
Ecnmu cymma GamnmoB Haxomutcst B mHTepBaie oT 11 no 21, To MOXHO BECTH pedb O CpeaHEM
NPOSIBJICHUU MOTHBAIMH K JOCTIDKEHUIO ycrexa. Cymma 0aioB HccieyeMoro, oTeevaromas 22 u
6osee 6aJI0B, CBUAETENBCTBYET O BBICOKON MOTHUBALIMU K IOCTHIKEHUIO yCIlexa.

TEMA 7

3aganue 1.

Hupextop AO «Becna» Mano II.C. otrnan pacnopsokenuss CugopoBy H.IL. unxenepy
MIPOU3BOJCTBEHHOI'O OTJ€Ja COCTAaBUTh OTYET O peaju3alui MNPOAYKLHMH 3a IPOHUIbIA TOJ.
CunopoB H.I1. coctaBui oTueT Ha OCHOBE JIOKyMEHTAIMH, Haxojsmiencss B Oyxrantepuu. Ho Tak
KaK OH YCTpOWJICS Ha 3TO pabodee MECTO Mecsl Ha3aJl U €lle JAOCTATOYHO HE O3HAKOMUJICS C
TpeOOBaHUSIMU PYKOBOJICTBA, B OTYeTe OBbUIM OTpakeHbl He Bce JaHHble. Ha cremyromem
OIEpaTUBHOM COBEIIAHUU AUpeKTop BbicMeslt CupopoBa H.II. B mpucyrcTBHM COTpYIHHUKOB,
Ha3BaB €ro OTYET 0€3rPaMOTHBIM U YCOMHUJICSI B €70 COOTBETCTBUU 3aHUMAEMOM JTOJIKHOCTH.

OTBeThTE Ha BOIIPOCHL:

1. Kakoii Buj KOH(IUKTA IPEICTABICH B CUTyalluu?

2. Kak cieoBasno nocTynuTh pyKOBOJIUTENO?

3ananue 2.

Omnpenenure npupoay kounduukra (A, b, B) B cnenyrommx cutyanusx:

Curyauuss 1. PykoBoauTens mnpuHSI Ha pabOTy HEMOATOTOBICHHOTO pPAaOOTHHKA, HE
COTJIaCOBaB d3TO C 3aMECTUTENIEM, Y KOTOpPOro TOT B TMOMYMHEHUU. Bckope BhIsiCHsAETCS
HECITOCOOHOCTh TIPUHSATOTO PAOOTHUKA BBIMOJHATH CBOIO pabOTy. 3aMECTUTENh MPEICTaBIsSET
PYKOBOIMTEIIO JOKJIATHYIO 3aMUCKy 00 3TOM. PyKoBOAUTENb TYT K€ PBET JAHHYIO 3alHCKY.

Curyauus 2. Ilpu pacmpeneieHud NpPEeMHH Ha4dalbHUK HE BBHIIHCAT €€ OAHOMY W3
nomunHeHHbIX. OCHOBaHWH g JlenpeMHupoBaHHWss He Obuto. Ha Bompoc TMOJYHHEHHOTO
PYKOBOJUTENb HE CMOT OOBSCHHUTH MPUYUHBI, CKa3all TOJIBKO: «ITO s Bac yuy». [lomunHeHHBIN
YyBCTBYET ce0s1 HECTIPABEUTUBO OOMKEHHBIM.

Curyauus 3. becenys ¢ MpeTEeHACHTOM Ha BaKaHTHYIO JOJDKHOCTh, PYKOBOJHUTENb JaeT
oOelanve B JTaJIbHEHIIEM IMOBBICHTH €r0 B JOJDKHOCTH. BHOBB TPHHSATBIA C BOOJYIIECBICHUEM
IpUCTYyNAaeT K paboTe, MPOSBIIsA BRICOKYIO pa0OTOCIIOCOOHOCTh U JJ0OPOCOBECTHOCTh. PykoBoICTBO
MOCTOSTHHO yBEIMYHMBACT HArpy3Ky, HE MPUOABIISIS 3apIUIaTy U HE MOBBIMIAs B JOHKHOCTH. CrycTst
HEKOTOpOE BpeMsi paO0OTHUK HAYMHAET TPOSBIATH MPU3HAKM HEJAOBOJIBCTBA, HAYMHAET
caboTupoBaTh 3aJjaHusl, ONa3pIBaTh Ha paboTy. Ha3peBaeT KOH(IUKT.

Curyanus 4. HauansHUK cOOOIIAET MOYMHEHHOMY, YTO B CJICIYIONIEM MECSIE OTIPABIISIET
€ro Ha KypChl MOBBINIEHUs KBanuukanuu. [loqunHeHHbI 0TKa3bIBA€TCS, CChUIASICh HA TO, YTO JIO
MEHCUH MY OCTaJIOCh TOJTOpa roja.

Curyarnusa 5. PaOOTHHK, JOCTUTIINI TEHCHOHHOTO BO3pAaCTa, >KAIYETCS HaYaIbHUKY, YTO
MacTep BBDKHMBAET €ro ¢ paboThl. MacTep KISIHETCS, YTO HU MajeiIlero noBo/ia AJis 3TOro He J1aeT.
PaboTHUK ke IPOA0IIKACT KaJIOBATHCA.

Curyanus 6. HauanbHUK y4acTka JaeT 3ajanue padouemy. ToT OTKa3bIBaeTCs, MOTHBUPYS
CBOHM OTKa3 TeM, 4TO 3Ta paboTa TpedyeT Oosiee BEICOKOTO pa3psiaa, U, J0OABISIS IPH 3TOM, YTO EMY
YK€ TSTh JIET HE TOBBIIIAIOT pa3psi.
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Cutyanus 7. Ha coBellannu OJIMH W3 NMOJYMHEHHBIX, HE BBIACP)KAB MOCTOSIHHOM CTPOTOCTH
PYKOBOJMTENSA, B TOJYIIYTJIMBOH (opme oOpartui Ha 3TO cTporoe oOpalieHMe BHHUMAaHHE.
PykoBonuTenp He Haiescs, 4TO CKa3aTh, HO TMOCIE JTOTO Clydas CTaj JIEeHCTBOBATH eme Oolee
YKECTKO, 0COOCHHO B OTHOIIEHUU ILIYTHUKA.

TEMA 8.

3ananue 1.

W3noxute yacTHbIE METOJIUKU OICHKH 3(dekTuBHOCTH yrpaBieHus. [IpokoMMeHTHPYITE
Bamr orser.

3aganue 2.

KoppekTHo 11 cpaBHUBATH U OLIEHUBATh 3()(HEKTUBHOCTH PAOOTHI PYKOBOIUTENEH BHICIIETO,
cpennero u Hu30Boro ypoBueii? [loscuure Bamry no3ummio.

3aganue 3.

Bo3moxkHO 15, mo Bamemy MHeHuto, oneHuTh 3()(YEKTUBHOCTH YIPABICHUS, €CIH
uHpopManus, KoTopoll Bpl pacnosaraere, BKJIIOYAET pPAa3HOHAIIPABJICHHbBIE IIOKAa3aTEJIH.
IIpokommenTupylite Baie penienue, KOHKpETU3UPOBAB BOIIPOC.

3aganmne 4.

B xoHIuTEpCKOM aKIMOHEPHOM OOIIECTBE MOJJOBOM 3KOHOMUYECKUH 3(deKT, momyueHHbIH
B peE3yJbTaTe MPOBEACHMUSI MEPONPUATUN IO HAYYHOM OpraHu3aluy YIPaBICHYECKOIO Tpyda
coctaBuia 1078 y.e., a 3aTpaThl, HA MEPONPUSITHS IO COBEPIIICHCTBOBAHUIO yripaBiieHus - 1012 y.e.

Omnpenenure ko3¢pdunment s3¢ddexruBHocTH  ynpaBiaeHus. Cpenaiite BBIBOABI U
KOMMEHTapHI

3ananmue 3.
YcTaHoBUTE MPaBUIBHOE COOTBETCTBUE MeXAYy ¢dopMamMu U (HaKTOpamMH CONPOTHBIICHUS
W3MEHEHUAM

@®opMBbI CONMPOTUBJICHUS DaKTOopPbI CONPOTUBJICHUS
.HOFI/I‘IGCKI/IG, panroOHaJIbBHBIC CTan HEU3BECTHOCTHU
BO3PaXXEHUS Heymenue agantupoBarbces K mepeMeHaM Amnartus K
nepemMeHam

[ToTpebHOCTH B 6€30MaCHOCTH, KETAaHUE COXPAHUTh
VMEIOLINICS CTAaTyC

HCI/IXOJ'IOFI/I‘IGCKI/IC, OMOIIMOHAJIBHBIC VBenuueHue BpPEMCHHU, HCOGXOI[I/IMOFO JJIA agarTainun
YCTaHOBKH B03MOXHOCTD CO3/TaHNs HEXKEIaTSIbHEBIX yCJ'IOBI/II\/JI

OKOHOMUYECKHE HU3JACPIKKHU n3MeHeHn# BrI3biBaroas

COMHCHUEC TCXHHUYCCKas1 HGJ’IGCOO6pa3HOCTB H3MEHCHHI

Conuonornyeckue GpakTopsl, Coznanue nonurnyeckux koanuuuii [lognepxanue
TPYIIIOBBIE HHTEPECHI IPYIIOBBIX lIeHHOCTeN JlokanbHbIe OrpaHUYEHHBIE
WHTEPECHI

Kenanme COXPAHUTH NPYKCCKUC HHTCPCCHI

TEMA 2.1

3ananue 1.

[IpuMeHeHrne TEXHUKHA «5 TOYEeMY» IO OTHOIIEHWIO K PYTHHHBIM JenaM. BeiOpate oaHy
TaKylo 3a/1ady. 3anucarth LEMOYKy BOIPOCOB U OTBETOB K pyTHMHHOM 3anaue. [Ipoananu3upoBaTh —
OnpeAeauTh IEeHHOCTh. COOTBETCTBYET JM OHAa CTparernuyeckod kapTtoHke? Crenath BBIBOABI.
MotuBupyet i1 370? UTo HE00X0MMO CAENATh ISl TOBBIIICHHUS] MOTUBAIUU?

Mowu «5 nouemy»:

1. ITouemy mHe He xBataet BpeMenn? (HepannoHanbHO UCTIOIB3YIO CBOE BpeMs)

2. Ilouemy y MeHst ocTaérest 2 — 3 HE3aKOHUCHHBIX JieN Ha 3aBTpa? (MHOro IiaHupyro Ha
JICHD )

3. Tlouemy He XBaTaeT BpeMeHHM Ha HopMaibHBIM coH? (Craparochk BCE aenaTh cama, HE
JIOBEPSIIO0 OCTAJIbHBIM YJIEHAM CEMbH )

4. TloueMy HEKOT1a 3aHUMATHCS JTIOOMMBIM 3aHITHEM — IMOITUBOM u3senuii? (MHOTO CHXy B
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WHTEPHETE C JIeloM U Oe3 nena)

5. [Touemy yuéba oTonBuraercs Ha 3aaHui Tian? (JInuHas HEOPraHU30BAaHHOCTB)

TEMA 2.2
3aganue 1.
CocTaBUTh CBOM CIIMCOK TMOIJIOTUTENCH BpeMeHH. [lompoOoBaTh HAWTH CHMBOJIBHOE

o0o3HaueHne wim woroctpanuio B UatepHere. 3adukcupoBars ux. OTBETUTH HAa BOTIPOCHI:

- K KaKOH TpyIIe MOrIOTUTENIeH OTHOCUTCS OOJIBIITUHCTBO MOMX;
- 00BSICHUTD OIIACHOCTH 3TOT'0 IMOIJIOTUTES,

- KaKOBa MPUYHMHA MOSBJICHHS STOH «IOBYIIKH BPEMECHHU;

- HaCKOJIBKO sI MOT'Y KOHTPOJIUPOBATh MOTJIOTUTEIH;

- IPEIOKUTH BAPHUAHTHI OOPHOBI C TTOTJIOTUTEIICM.

CrenaTh BEIBOJEI.

TEMA 2.3
Saganue 1
«YTounenue cBoux mpuopureroB» (mo merony ABC) (paborta Bemercs B mapax Wid

TpoMKax)

Curyanusi: Bel — pykoBoauTenb yCIenIHo paspuBaromnieiics Gpupmel. Heodxoaumo:

1. cocTaBUTH CIMCOK CBOMX BCEX OYAYIIMX 33]aY;

2. CUCTEMaTH3UPOBATh UX 10 BAXKHOCTH U YCTAHOBUTH OYEPETHOCTH;

33

3. IPOHYMEPOBATh ITH 33]1a4H;

4. OIICHUTH 3a/1a4l COOTBETCTBEHHO 10 Kateropusim A, B u C;

5. 3agauu kareropuu A (15 % oO1iero ux KoJIMYecTBa) PelaeT MepBbIi PyKOBOIUTEIND;

6. 3amaun kareropuu B (20 %) nmoanexar nepenopyyeHuro;

7. 3amaunm kateropun C B CHIIy CBOEH Majo0 3HAYMMOCTH TMOJJIEKAT O0sM3aTEILHOMY

NEepPENOPyUCHHUIO.

8. AHa/INM3 NMOIY4YEHHBIX PE3YJIbTATOB.

3aganue 2.

«Martpuna DiizeHxayspa» (MHIUBUAyallbHas paboTa)

1. 3amucath Bce ¢BOM Jena Ha Omkaiimmue 10 qHel.

2. PacnpenenuTh WX TO TPYIIaM, UCIONB3YS JBa OCHOBHBIX KPHUTEPHs - BKHOCTh M

CPOYHOCTb.

TEMA 2.4

Ynpaxunenue «Pacnpenesienue BpeMeHn

[lenb: ananu3 3aTpat BpEMEHHU.

[TocuuTaiiTe ¥ 3amMIINTE, CKOJILKO BPEMEHHU BBl MOCBAIIACTE PA3IUYHBIM cepaM KU3HH.

CKONbKO 4YacoB B JIeHb, T.€. U3 24 dYacoB BBl OOBIYHO TMOCBSIIAETEe KaXIOM W3 oOmacreit
JeATeTLHOCTH? B KaXX10M cilydae mpocTaBb B KOHIIE IPUMEPHOE KOJIHMYECTBO YacOB:

1. OTHOIIIEHUS U CEMBS 4acoB

2. 3/10pOBbE U CIIOPT 4acoB

3. JIEHbI' 1 4acoB

4. pabota, Kapbepa 4acoB

3. JIMYHOCTHBIA POCT 4acoB

6. JPY3bsi U OKPYKEHUE 4acoB

7. SAPKOCTb KU3HU 4acoB

8. JTyXOBHBII pOCT U TBOPUYECTBO 4acoB

Hroro = 24 yaca

Tenepb CIOKOWHO MOCMOTPHUTE HA MOTYYUBIIYIOCS JHATPAMMY.

* JIOBOJIBHBI JIU BBI TEM, KaK pacrpesernsere coOCTBEHHOE BpeMs?

* Jlns1 9ero ObI BBl XOTEJIM UMETH OOJIBIIIE BPEMEHH?

* Ha uTo BBI XO0TENM OBI TPATUTH MEHBIIIE BpEMEHU?

* YT0 BBl MOXKETE peasbHO MPEAIPUHSATH, YTOOBI TIOCTUYb COOTBETCTBYIOIIUX NEpeMeH?
[IpaBuibHOE pacnpeneneHne BPEMEHHM OKa3bIBaeT HEMOCPEICTBEHHOE BIHMSHUE Ha
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3 PEKTUBHOCTD TOCTHKCHUS TIEIICH.

Teopus SMART.

Wtak, HeoOXOAMMO YMEThb MpPaBUIBHO CTAaBUThH HeiH. Eine ApeBHEPUMCKUN MBICIUTENH
JlynuitAnneit CeHeka roBOpuJI, 4TO “JyIsi KOpaOiisi, HE MMEIOIIEro MPUCTaHU, HU OJWH BETEp HE
ObIBaeT MOMYTHBIM, a CTapuHHBIE MoperiaBaTenu ropopwin: “IIneIBy He Kak BeTep AyeT, a Kak
napyc noctasinto”’. CTaBuUTh mepen coOOi Leinb — 3HAYUT CMOTpeTh B Oyaymee. YeTko, sCHO,
KOHKPETHO, PEATUCTUYHO C(HOPMYIHPOBAHHBIC LIETH MOO0YXKIAIOT K ACHCTBUSAM, HAIIPaBICHHBIM Ha
ux goctimkenre. CBOM 1eJId HEOOXOAUMO HE TOJIBKO MPOAYMBIBATh M MPUABATh UM MaKCUMAJIbHO
pEATMCTUYHBIN BUJI, HO U 3aIlUCHIBATD.

YnpakHeHHe Ha IOCTAHOBKY LeJIeH

Ilens: HAy4UTHCA LIEIETIOIaraHuIo

Ienb: xoTHM O0JIbIIE 3apabaThIBATh JIEHET

Jliig Toro, 4ToOBbl 11eJIb CcTana KOHKPETHOM, MbI JOJKHBI ONPEAEIUTHCS, YTO 3apadaThiBaTh
xouetcd, nonyctum, Ha 20000 py0. 6ombie B Mmecsil. Vnu genaeM npunucky «0osee uem»

N3meputs yxe MmoxHo? Jla, MOXKHO.

Hoctuxumas? — Ckopee Bcero, aa!

Ha ckonpko peanuctuyHass? Eciu ecTh BO3MOXHOCTh YBEIMYUTH IPOAOKUTEIBHOCTH
pabouero Bpemenun? Ecim ecTb BO3MOXHOCTh YBEJIMYHTH CTOMMOCThH pabodero BpemeHu? Moxer,
€CTb KakHe-To Apyrue crnocoObl? Eciiu nmosyueH oTBeT «1a», TO UJIeM Jablie. ...

He naBpeaut nu BbIOpaHHBIM crOcOO yeMy — TO JAPYroMy WM KOMY — TO JIpyromy?
(Harpumep, ceMEeMHOM )KU3HU, TOTPEOHOCTU B OTIBIXE U T[.) €CJIM MbI HALIUIA c110c00, oTiInyHO!!!!

Hy a renepp craBuM KOHKpETHBIE CPOKH. JlomycTuM, 4epes Tpu MecAna.

Uto umeem?

K 20.05.2019 roay s yBenuuuBato cBoit 1oxos Ha 20000 py6rneit nmpu coXpaHEHUU TEKYILETO
paboyero BpeMeHu

Hy a Tenepp chopmynupyiite Bamm 1enu, kotopble Obl oTBevanu npunuuny “KPOBUN™.
Yepes 5 MUHYT KeNAIOIIKE 3a4UTHIBAIOT CBOM LIENN. ['pymna aHanu3upyer, yIanoch JIM yYaCTHUKaM
BBITIOJIHUTD YIIPAXXHEHHE.

[TpaBuno Ilapero u maTpuia SizeHxayspa.

CymecTByeT, Tak Ha3blBaeMbld, 3akoH [lapeTo, KOTOpBIA ITaCUT MPUMEPHO CIEAYIOLIEE:
20% Bcero, 4To MbI AenaeM, npuHocuT HaM 80% pesynbpraTta. Bee octanbhbie 80% Hammx ycuinuin
co3naroT Beero jumb 20% pesynbrara. JpyrumMu cioBaMu, pe3yibTaTUBHA ML 1/5 yacTe Hamien
JeSITeIbHOCTH, JUIIb 1/5 BpeMeHH Mbl TpaTuM omnpaBaaHHo. Ha uro ke yxonsar ocraibHble 4/5
HaIIUX PECypcoB U BpeMeHu? A BOT Ha UTO:

- Ha MOJJIep>KaHKue TEKYIIEero ypoBHs KoM(opTa;

- Ha BBITNIOJIHEHUE HEBAYKHBIX U HECPOUHBIX JIE;

- Ha BBITNOJIHEHHE 3a/1a4, KOTOPbIE B IPUHIUIIE MOKET BBIIOIHUTH KTO-TO JIPYTOM;

- Ha BBITNIOJIHEHHE 3a/1a4, OT KOTOPHIX BOOOIIE MOXKHO OTKA3aThCA.

Kak e opranu3oBaTh CBO€ BpeMsi, YTOOBI IIOBBICUTH CBOIO A(PPEKTUBHOCTH?

B cBoeil knure “I'maBHoe BHMMaHue — riaBHbIM Benjam™ CtuBeH KoBu ommcan meron
DOlizeHxayaspa, IOMOTAIOIMNNA B TIOTOKE €I, BBIIBUTh CaMble Ba)KHbIE, HA KOTOPBIE JOJKHBI OBITh
HampaBieHbl Hamu cuiabl. CaMa uaes 3TOoro Meroja npuHauiexkut 34-my mnpesuneHty CHIA
J.J1.Ol3enxayspy. B pesynprare omblTa OpraHu3allid CBOETO BPEMEHM OH CAENAJ BBIBOJA, UYTO
CpOYHBIE Jiela peIKO OBIBAIOT BaKHBIMU M B TO K€ BPEeMsl, BAXKHBIE Jlefla PEIKO OBIBAIOT CPOUYHBIMH.
Oli3eHxaysp NpeUIoKUI UHCTPYMEHT JUIsl yIpaBieHUs BPEMEHEM, KOTOPBIM MOTy4ylsl Ha3BaHUE
“Marpuiia Diizenxayspa’”

Marpuna mnomoraer OBICTPO COPUEHTHPOBATHCS B IMOTOKE JET U OINPENeIUTHCS, KaKue
3aJ]aui BaXKHbIE U KaKue TpeOyIoT CPOUHOCTH.

BaxkHplMM MOXXHO Ha3BaThb T€ Jiela, OT KOTOPBIX 3aBUCUT YyCHelIHas, 3J0pOBasd,
HMOLIMOHAIBHO HAChIIEHHAs KU3Hb. CPOYHBIMU - /i€, KOTOPbIE HEIb3s OTIOXKHUTb.

DiizeHxayasp U1 HAarTSAHOCTH pa3padboTan Marpuily. CMBICT €€ B TOM, UTO B Ha4ajie, Hy>KHO
Ka)KJ0€ JAEJI0 UM 3a7a4y OLEHUTDH 110 IPUOPUTETHOCTU B OJIHY U3 YETHIPEX IPYIIIL:

A - Baxxnoe u cpouHoe, 3To ABpai!

B - BaxxHoe u He cpouHOe

C - Cpounoe, HO HE BaKHOE

I - He cpounoe u He BaxHoe. [ — “mypaukue” nena.
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Jlnst HarnsgHOCTH 0003HaYnM ux OykBamu: A, B, C, D.

A - Baxxnoe u cpouHoe.

Tonpko HesammaHupoBaHHBIC, (HOPCMAKOPHBIC, BHE3AIMHO BO3HUKINKE Jaena. YacTo oHU
MOSIBJISIFOTCSL B Pe3yJIbTaTe KpHU3UCa WM aBpajia. T Jelia OYeHb BaXKHBIC W OTKJIAJLIBATh UX HE
nonyuutcs. Eciu yenoBek mpaBuUIbHO OpraHU30BaH, TO 3Ta 4acTh Jen MuHMMainbHa. (Hampumep,
HaBECTUTH JIpyra/ MOAPYTY B OOJLHHUIIC)

B - BaxHoe, HO HE CPOUYHOE.

Jlena w 3amaum, KOTOPhIE MBI OTHOCHMM K OTOW KAaTETOPUU U BBIMOJIHSEM, Yallle BCEro
pe3ynbTaTUBHBL. OTCYTCTBHUE CHEIIKH TOMOTaeT CIUIAHUPOBATH Jela: HAMETUTh CPOKH U CIIOCOOBI
BBITMIOJTHEHUS 33/1a4u. DTO camble OOJIbIlIKE M0 BpeMeHU Jena. Eciu yenoBek cocpeoTournBaeT CBOe
BHUMaHHWE Ha 3TUX 3a/1ayax, TO OH yalle Bcero qoOuBaeTcs ycnexa. Ho ecnu Takue nena mocTossHHO
OTKJIJIBIBaTh, TO OHU MOTYT TIEPEUTH B pa3psl aBpaIbHBIX! ( HAPUMEDP, 3aUTH B OyXTalNTEpPHUIO;
00 CXOJUTH HA MPUEM K OKYITUCTY)

C - He BaxHoO€, HO CpOYHOE.

Yare Bcero 3To He3alJIaHUPOBAaHHBIC BTOPOCTEIICHHBIC JIeTa, HUKAK HE BIUSIONIME HAa HAITY
KU3Hb, HO TPEOYIONIUME CPOYHOTO BHHMAaHHWSA. MHOTHE MPHYUCISIIOT MX OMIMOOYHO K BaKHBIM.
[ToaToMy HYKHO HAYYUThCS TIOHUMATh JEHCTBUTENBHO JIU 3TO JJISl BAC BAXKHOE JI€JI0 WJIH HET.

IUIAaHEPKE. .. TO €CTh 3a TeOs ATO MOTYT C/eaTh U JPYyrHe)

D (J) - He BaxHbIe U HE CPOUYHBIE.

Oto nornoturenu BpeMeHu. OHU 3a0Upar0T MHOTO BPEMEHH, HO HE HMPUHOCAT HUKAKOTO
pesyibrara. HacTo COBETYIOT, UTO OT HMX IPOCTO HY)XHO M30aBisAThCs. HO Tak kKak OHM JIETKU U
MHTEPECHBI, TO OTKA3aThCs OT HUX OBIBACT CIOXKHO. 1 MOATOMY MOKHO BBIACTATH HA HUX BPEMsS IO
OCTaTOYHOMY IpuHIMITY. Hanpumep, HeHy)KHOE OOILIIeHHEe B CETH, HEKOTOPBIE TeJIeOHHBIC 3BOHKU
«Hu 0 yem», SPAM, pacchUika THMa « pa3ouuiu 3To coodmienue 10 apys3wpsim, u 'y 1e0s Oynet
CYACThE ML T .1I.)

YnpaxkHeHue HA pacnpeiesieHHe 3a/1a4 M0 NPUHIUIY MaTPUIbI Jii3eHxayIpa

(‘abora B rpymmnax)

Ilenb: pacnpenenuTh MNpeNIoKEHHbIE B CIHMCKE Jelda B COOTBETCTBUM C MaTpulei
OlizeHxayapa

Crnncok 3aau:

[TpoeKTHI, y KOTOPHIX TOAXOIAT CPOKH CAaYU

HenyxHast 0T4ETHOCTD

Cnatb HOYTOYK B pEMOHT

Y6pate kBapTUDPY

Kynuts npoaykrsl

ITo3BOHUTH KOJLIETE

ITocMoTpeTh MH0OUMBIN cepual

CXOIHTh B CIIOPTUBHBIN 3aIT

Paccpuika npurnamenui

IToo6enats ¢ mapTHEpOM

YcTpaHuTh TeUb BOJOIPOBOIHON TPYOBI

Ornnata KOMMYHQJIBHBIX YCIYT

becuenbHbIl TPOCMOTP TENEnepeaay

[TpodunakTuka aBTO

Octpas 3yOHast 601

Kaxxmast rpynma npencTaBiisieT pe3yabTaThl 0 OHOMY M3 YETHIPEX KBAJIPAHTOM MaTpPHIIBL.

B 3axmroueHme ciemyer ckaszaTh, 4TO TakKoe pacmpezeneHue nen paboraer. Korma Mer
Hay4YMMCSl BBIACNATH BaXKHBIE J€Nla, OTJaBaTh MM BCIO CBOIO DHEPIUIO, TO HAIlla >KU3Hb OyneT
HaloOJHEHHOW. YMeHMEe IJIaHMPOBaTh U TNPEABUIECTH MOMOXET H30eraTh aBpaibHbIX jaed. M He
Ba)XHbIE M HECPOYHBIE Jeia He OyayT Memarh HaM JKATh. U, KOHEYHO, MHOTOE 3aBHUCHT OT
WH/IMBUIYAIbHBIX OCOOCHHOCTEH YeI0BeKa BOCIIPHHUMATH BPEMS.

YnpaxHenue «CexkyHaoMep».

Bxutounts cexyngomep Ha Ttenedone. HeoOxomumo 3akpbiTh rinaza. CuumrtaTh mpo cedst
CeKYyH/Ibl Helb3s. [1o ncTedeHnn MUHYTBI OTKPBITH IJ1a3a U cpa3y MOCMOTPETh Ha SKPaH Tese(oHa).
Ha skpane — cexynomep. Heo6xoaumo, 3a1oMHUTE BpeMs Ha CEKYHIIOMEDPE.

KommenTapuu:

- €CJIM BBl OTKPBLIM IJ1a3a PaHblle, 4eM uepe3 55 CeKyH, 3TO O3HAYaeT, YTO Bbl CIIMIIKOM
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CIIEUINTE, €CTh OMACHOCTH OBICTPOTO HCTOLICHUS. BpeMs nBIkeTcs Ha caMoM Jiefie MeIJICHHEe, YeM
BaM Ka)ETCsl.

- eciin Oosiee 66 CEKyH] — Bbl IPEANOYUTAETE HE TOPOIIUTHCS, HO MHOI'/Ia BCE-TAKU CIIEAYET
YCKOPSITh BOCIIPUSTHE BPEMEHH, HHAYE BbI MOXKETE HE YCIIETh YTO-THO0 CIenaTh.

Kputepun u mKaJjibl olleHUBaHNUS PelieHNs NPAKTHYEeCKUX 3aJaHUi

Kputepuu o1ieHKH 1pu TEKyeM KOHTPOJIe Onenka
3asiaya He pellleHa WK pellieHa HEPaBUIbHO «HEYJIOBJICTBOPUTEIHHOY
3a/laHue MOHATO MPABUIBHO; B JJOTHYECKOM PACCYKICHUHN HET «YAOBIETBOPUTEIBHO

CYH_[CCTBGHHBIX OIJ_II/I60K, HO I[OHYH_ICHBI CYH_[CCTBCHHLIC OH_II/I6KI/I B
BBIOOPE (hOPMYJT HITM B MAaTEMAaTHYCCKUX pacyeTax; 3ajada pelicHa He
[IOJIHOCTBIO MJIM B OOIIIEM BHJIE

CocraBiieH paBWIbHBIN aTOPUTM PEIICHU 3a/1a4H; B IOTHYECKOM «XOpOILIO»
PacCyXJICHUH U PEIICHUH HET CYIIECTBCHHBIX OIIMOOK; IPABHILHO
caenaH BeIOOp (OpMYII [UIsl PEIICHUS; €CTh OOBSICHEHHE PEIlIeHus, HO
3aJa4a perieHa HepanrnoHaIbHBIM CIIOCOOOM HITH JIOIIYIIEHO He Oolee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOJTYYeH BEPHBI OTBET

CocraBiieH IpaBWIbHBIN aJITOPUTM PEILIEHUS 33J]a4l; B JOTHYECKOM «OTJIINYHOY
paccyxaeHuu, B BbIOope GOpMyIl U pelIeHUH HET OIIMOOK; MOTy4YeH
BEPHBIN OTBET; 3a/1aya pelIeHa pallMOHaIbHBIM CLIOCOOOM
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3agaHus 1151 KOHTPOJIbHOM padoThl (3a04Has popMa 00ydeHHUs1)

TaliM-

TaliM-

1.  Omnpenenenue NOHATHH «YIIPaBICHUE» U «MEHEIKMEHT

2.  Hcropus MEHEIKMEHTA.

3. Ympasnenue kak HHOOPMAIIMOHHBIN 1 ()YHKIIMOHATIBHBIN MPOLIECC

4.  IlpuHuunsl ynpaBjieHus

5. Meronsl ynpasineHus

6. DyHKUMA NIaHUPOBAHUS

7.  @®yHKIUs OpraHu3aiun

8.  JlenmermpoBaHHE IMOTHOMOYHUI

9.  OpraHu3auMOHHBIE CTPYKTYPHI YIIPaBICHUS

10. ®yHKIMSA MOTHBAIUN

11. ®yHKUMSA KOHTPOJIS

12. KoMMyHHKAIIMOHHBIH MpoLiecc

13. Tlpouecc mpuHATHS peHICHUI

14. ®opwmsl BacTu

15. Teopuu auaepcraa

16. Crunm pykoBOJCTBa

17. Omnpenenenue u o0UIME XapaKTEPUCTUKU OpraHU3alui

18. Turnbl cOBMECTHOMN AEATENbHOCTH B OPraHU3aL1H

19. BHyTpeHHSIs 1 BHEIIHSS Cpe/ia OpraHu3aIiu

20. Mertobl uccie0BaHUs BHYTPEHHEH 1 BHEIIHEH Cpe/ibl OpraHu3aliu

21. OpranuzanroHHO-IIPABOBbIE (JOPMBI OpraHU3aLUi

22. Cucrema yrpaBieHuUs IEPCOHAIOM

23. DJIEMEHTHI CUCTEMBI YIIPaBJICHUS TIEPCOHATIOM.

24, AHaiu3 KOHIENIUH yIpaBiIeHUs IEPCOHAIOM.

25. YnpasneHue Kapbepoil B OpraHn3arnH.

26. [TonsTHe, GYHKIIMU U CUCTEMA OLIEHKU IIepCOHAaa.

27. ATTecranus nepcoHaisa

28. [TonsiTue KOH(IMKTA, €T0 O0BEKT U IPEAMET

29. Tunonorun KOHQJIUKTOB

30. [TprynHbI KOH(IMKTOB B OpraHU3aluu

31. Junamuka mporiecca KoH(IukTa

32. VYnpasienne KOHQIUKTaMU

33. Heob6xoaumocTs nzmenenuit. JKu3HEeHHBIN [TUKIT OpraHU3aluu

34. VYnpasieHrue opraHu3alMOHHBIMH U3MEHEHUSIMU

35. [IpeomoneHrie  COMPOTHMBICHHUS TEPCOHANA  OPTaHW3allMM  OpPTraHU3AIMOHHBIM
U3MEHEHUAM

36. OcHoBHble TOHATHS 3G (HEKTUBHOCTH YIIPABJICHUS.

37. D¢ dexkTuBHOCTH GYHKINI MEHEIKMEHTA.

38. O} PeKTUBHOCTH B3aUMOJICHCTBUS C JI€TOBBIM U (POHOBBIM OKPYKEHHEM.

39. [Toka3zarenu 3¢)(heKTUBHOTO YIIPABICHHUS.

40. [Tonxonel k pacuery nokasaresneil 3pPeKTUBHOCTU yIIpaBICHUS

41. OnpeneneHye NOHATHS «TaiM-MEHEIPKMEHT.

42. Hcroprst BOBHUKHOBEHUS TaM-MEHEDKMEHTA KaK TEXHOJIOTHH 1 KaK HaYKH.

43. [TonsTne «BpeMEeHHas KOMIIETEHTHOCThY». Ilokaszarenu ycCHemrHoro
MEHEHKMEHTa

44, OrnpezenieHne MOHATUS «TaHM-MEHEHKMEHT.

45. Hcropus BO3HUKHOBEHUS TaiM-MEHEI)KMEHTA KaK TEXHOJOTHH U KaK HayKH.

46. [TonsTe «BpEeMEeHHass KOMIIETEHTHOCThY». [lokazaTenu  ycCHeuIHoro
MEHEKMEHTa

47. ANTOpUTM MHBEHTapU3alMM U aHAJIN3a BPEMEHHU.



48.
49,
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XpoHometpax («potorpadus») padodero aHs.
Pe3ynbraThl WMHBEHTapW3alMUd W aHalM3a BPEMEHU. BbIABICHHME W yCTpaHEHHUE

OPUYHH NOTEPh paboyero BpeMeH!

50.
IICHHOCTEH.
51.
52.
53.
54,
55.
56.

CrpaTternyeckuii TalM-MEHEKMEHT. BbIBIEHHE W paH >KUPOBAHUE JIMYHBIX

OnpeneneHne CTpaTernuecKux Heseu.

IIpaBuna nOCTaHOBKY Lienei

YcTpaHeHue «IorJIOTUTENCH BpeMEHH.

[TpuHIMITEI ¥ TTpaBWIIA TUTAHUPOBAHUS pab0Yero v )KU3HEHHOTO BPEMEHHU.
AKTHUBHBIN U PEaKTUBHbBIA TAM-MEHEIKMEHT

Meroaunueckue npruemMbl B TPEHUHTE.

Obpaszey sapuanma KOHMPOIbHOU PaOOMbl

Bapuanr 1

1. Ompenenenuie MOHATHI «YMPaBICHUE» U «MEHEIKMEHT)
2. Tumnosorun KOH(MIMKTOB

Kpurepun u mkaJjibl olleHUBAHUA KOHTPOJIbHOM padoThl

Kputepuu onenuBanus Orenka
OTBeT He ObUI IaH WM HE COOTBETCTBYET MUHUMAIIBHBIM KPUTEPHUSIM | HEYJOBICTBOPUTEIHHOY»
OTBeT €O 3HAYUTENBHBIM KOJIMYECTBOM HETOYHOCTEN, HO «YIOBJICTBOPUTEIHHO
COOTBETCTBYET MUHUMAJIbHBIM KPUTEPUSIM
OtBeT ObLI BEpPHBIM C HE3HAYUTEIBHBIM KOJIMYECTBOM HETOYHOCTEH «XOPOIIOY
OTBET MOJHBIA C HE3HAYNTEIbHBIM KOJIMYECTBOM HETOYHOCTEH «OTIIMYIHOY

Tembl 1151 MoAroTOoBKM pedepara (I0KIa1a, COOOLEHUS, PE3EHTAIUN)

0.
1.
12.

RPRowoo~NoOR~wNE

TeopeTuku 1 MPaKTUKA MEHEIKMEHTA.

3amauu, GyHKIIMU U METOJIbI pabOTHl MEHEKEPA.

WneanbHblil MeHEKED.

Benukue menemkepst 20-ro cronetus (Ha KOHKPETHOM MPUMEpE).
BnusiHue BHEIHEN cpeibl Ha OpraHU3altIo.

CucTeMHBIH MOAX0/1 IPU U3YYEHUH OpraHU3aIuil.

Buel opraHn3alnoHHbIX CTPYKTYP.

Oco0eHHOCTH MEHEIKMEHTA B KPYITHBIX OPTaHU3alHsIX.

Hcropus pa3Butus opranu3ainuy (Ha KOHKPETHOM ITPUMEpE).
Oco0eHHOoCTH MOITOTOBKH COBPEMEHHOTO MEHEKepa.

Ctunb paboThl COBPEMEHHOTO PYKOBOJIUTENS HA KOHKPETHOM ITPUMEDE.
[Iytu moBblmieHus >QGEKTUBHOCTH M KayecTBa YIpaBICHHUS OpraHu3alueil Ha

KOHKPCETHOM IIPUMCPE.

13.

14.

15.

16.

17.
norpedurens.

18.

19.
OpraHu3aIuH.

20.

21.

Casi3yro111e IpoLecchl B MEHEIKMEHTE.

B3auMocBs3b GyHKIMH MIIAHUPOBAHUS M KOHTPOJISI B OpraHU3aIlMu.

Crpaternyeckoe IIaHUPOBaHHE HA MUKPOYPOBHE (cTpaTerust (GPUpMbI)

MeTo10510TH U JIOTHKA CTPATETMYECKOTO MJIaHUPOBAHUS.

Crpareruss CerMEHTUpPOBAHMSI pPbIHKA MPEANPUATUN, OpPUEHTHUPOBAHHBIX Ha

CpaBHHTEIBHBIN aHATN3 3apYOEKHBIX  OTEYECTBEHHBIX TEOPHII MOTHBAITUH.
®opmupoBanue 3(p(HEKTUBHONW CHCTEMbl MOTHBAIMHM IE€PCOHATA COBPEMEHHOM

Pone MoTuBamu pykoBoauTens B 3 (HEeKTHBHOCTH IPUHUMAEMBIX PEILICHHH.
Ponp KOMMyHHMKauu B OpPraHU3alliOHHOM IIPOLIECCE.




22.
23.
24,
25.
26.
27.
28.
29.
30.
OpraHu3aIu.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
nporecc.
48.
49,
50.

51.
52.
53.
54,

56

Hcropust CTaHOBIICHUS IOHATHS OPraHU3aLMOHHON KYJIBTYPBL.

JlunepcTBO B MEHEIKMEHTE: CTHIIb, CUTYyalusl ¥ 3(PpPEeKTUBHOCTD.

JIM4HOCTH B CHCTEME YIIPABJIEHUS, HA IPUMEPE KOHKPETHOTO PYKOBOIUTEIIS.
Pa3BuTre HehopManbHBIX OPraHU3alMNA U UX XapaKTEPUCTUKH.

Yrpasienue He)OpMAITBHON OpTaHU3AIHUCH.

®daxTopsl, BauUstoue Ha 3pHEKTUBHOCTh padOThI FPYIIIHL.

[Tpupona koH(DIMKTA B OPraHU3AIHH.

Tunsl opraHU3alMOHHBIX KOH(JIUKTOB.

OyHKIIMOHANBHBIE H  JUCOYHKIHMOHAJIBHBIE  MOCHEICTBHS ~ KOH(IUKTOB

Yrpasiienne KOHQJIUKTAMH U CTPECCaMH.

TeopeTnko-MeToA0I0TUYECKHE ACTIEKThI YIIPABICHUS U3MEHEHUSIMU.
[IprurHBI CONTPOTUBIICHHUS U3MEHEHUSIM U METOJIbl UX TIPEOIOJICHHUS.
DTHUUYECKHE ACTIEKThl MEHEI)KMEHTA.

DTUKA U COBPEMEHHOE yIPaBICHHE.

YpoBHU coLMaIbHON OTBETCTBEHHOCTH OpraHU3alIUH.

Otuka Onu3Heca Ha MeKAyHapOIHOM YPOBHE..

Drtansbl yrpapieHUus OPraHU3aluOHHBIMU U3MEHEHUSIMU

VYpaBieHue OpraHu3alMOHHBIMU U3MEHEHUSIMA: MOHUTOPUHT U KOHTPOJIb
DKCIEPTHOE U MPOLIECCHOE KOHCYIbTUPOBAHUE MPU MTPOBEACHUN U3MEHEHUI
Komangabie GopMbI yaacTus B TPOBOJAMMBIX H3MCHEHHSX B OPraHU3aluN
JInaepcTBO Kak CTUIIb NPOBEACHUS OPraHU3allMOHHBIX H3MEHEHHI

Posnb pykoBoauTesns npu npoBeAeHUN OPraHU3ALMOHHBIX U3MEHECHHI
KomMmnereHTHOCTD pyKOBOAMUTENEH ISl IPOBEICHUS U3MEHEHU N

[TprurHBI CONTPOTUBIICHHS IEPCOHATA OPTraHU3aLMOHHBIM H3MEHEHUSAM

Pons MCHCIKECPA 110 MEPCOHAITY B YIIPABJIICHUHN OPraHU3alliOHHBIMU U3MCHCHUSIMU.

B

W3meHeHne opraHu3allMOHHON KyJIbTYyphl Kak OOBEKTHUBHBIM M 3aKOHOMEPHBIN

@DaxTOpHl, ONPEAEIAIONINE BOIIOLUI0 OPraHU3aMOHHON KYIbTYPHI.
OcHOBHBIE 3TaIlbl U MOAETH (POPMUPOBAHUS OPTKYIBTYPHI.

Oco0eHHOCTH W3MEHEHHUs OpPraHU3al[MOHHOM KYJIbTYphl Ha PA3JIMYHBIX CTaUAX
JKU3HU IPEIITPUATHUSA.

N3meHenne opraHu3aioHHON KyJIbTYPBI B OYAyIIEM.
[TpodunakTrka conuanbHO-TPYAOBBIX KOH(PIUKTOB B OpPraHU3AIIHIH.

[IpuMupuTenpHBIe MPOLEAYPHI IIPU PAZPELICHUH TPYIOBBIX CIIOPOB B OpraHU3alMH.

COHH&HBHO'HCHXOHOFI/I‘ICCKI/Iﬁ TPCHUHT B OopraHu3anun KakK HHCTPYMCHT
HpO(i)I/IJ'IaKTI/IKI/I OpTraHHU3allMOHHBIX U MCKIIMYHOCTHBIX KOH(i)J'II/IKTOB.

Kpurtepun un mkagbl oneHnBaHus pedgepaToB (IOKJI/10B)

Ornenka [TpodeccnonanbHble KOMIETEHIIUU OTYETHOCTH

«OTITUIHOY PaboTa BeITIOTHEHA HAa BBICOKOM [TucemeHHO
npodeccnoHansHOM ypoBHE. [loTHOCTBIO o opMIIEHHBIH

COOTBETCTBYET ITOCTABJICHHBIM B 3a/IaHUU 1IeJIAM | JA0KJajd (pedepar)
u 3a1a4aM. [IpeacraBieHHblil MaTepuan B IIPE/ICTaBJICH B
OCHOBHOM BEpEH, J0MyCKAIOTCS MEITKHE CPOK.

HeTOYHOCTU. CTYACHT CBOOOJHO OTBEYAET HA [TomHOCTBIO

BOTIPOCHI, CBSI3aHHBIE C JOKJIAI0M. BeIpaxkeHa oopmen B
CHOCOOHOCTH K MPO(eCcCHOHANBHOM aganTalyH, COOTBETCTBUHU C
MHTEPIIPETAllNY 3HAHUN U3 TpeOOBaHUSIMU

MEXTUCIUTUTMHAPHBIX o0acTei

«XOPOIIO» PaboTa BbINOIHEHA HA JJOCTATOYHO BHICOKOM [TucbmenHo

po(eCCHOHAIIBHOM YPOBHE, TOMYIIEHBI o(OpMIICHHBII
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HECKOJIBKO CYIIECTBEHHBIX OH_II/I60K, HE
BJIMAIOIIHX HA PC3YyJIbTAT. CTy,HeHT OTBCYACT HA

noknan (pedepar)
NPEJICTaBJICH B

BOIIPOCHI, CBA3AHHBIE C JOKIAI0M, HO CpPOK, HO ¢
HEJ0CTAaTOYHO IIOJIHO. YPOBEHb HEJOCTATOYHO HEKOTOPBIMHU
BBICOK. J{omyI1lieHs! CyliecTBeHHbIE OIIMOKH, HE HeopaboTKaMu
CYLIECTBCHHO BIMAIOLINE HA KOHEYHOE
BocnpusAtre matepuana. CTyIeHT MOXKET
OTBETHUTB JIMILb HA HEKOTOPBIE U3 3aJaHHBIX
BOIIPOCOB, CBA3aHHBIX C JOKJIAJOM
«YIOBIIETBOPUTEIILHOY YpoBEeHb HEOCTATOYHO BBICOK. JlOMyIIEHBI IIncemenHO
CYIIECTBEHHbIC OIINOKH, HE CYIIECTBEHHO o(opMIIeHHBIH

BJIMAIOIHUEC HA KOHCYHOC BOCIIPUATUC
mMarepuaiia. CTy,Z[eHT MOXKECT OTBCTUTD JIMIIIb Ha
HCKOTOPLIC U3 3aJaHHBIX BOIIPOCOB, CBA3AHHBIX C
JOKJIaa0M

noknan (pedepar)
MIPEJICTABIICH CO
3HAYUTEITHHBIM
OTI03[aHuEM
(6onee Heenn).
HNmerotes
OTJCIbHBIC
HEJIOYCTHI B
oopmiieHnn

«HCYOOBJICTBOPUTCIIBHO»

PaGora BeIMoOIHEHA HA HU3KOM YPOBHE.
Jomyuiens! rpyosie ommOku. OTBETHI Ha
CBSI3aHHBIE C TOKJIAJIOM BOIIPOCHI
00HapY>XMBAIOT HETIOHUMAHUE MPEMETa U
OTCYTCTBHME OpPHEHTAIIUU B MaTepHae JoKIaaa

[Iucemenno
oopMITeHHBIIH
noknan (pedepar)
MIPEJICTaBJICH CO
3HAYUTEITBHBIM
OTI03/TaHUEM
(6onee Henenn).
HNwmerores
CYIIECTBEHHbIE
HEJ0YCTHI B
odopmiieHun.
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I'pynmoBoe TBoOpUecKoe 3a1aHue

Tema 3

[enoBasi urpa «Pemenue»

Heasb padoTbl: OOBIYHO PYKOBOAMTENb (PUPMBI, CTOJKHYBIIUCH C TPOOIEMOi, CTpeMUTCs
HEMEUIEHHO ee pemnTh. OJHAKO OTCYTCTBHE OIBITA M INPAKTHKUM CHUCTEMATHYECKOI'O aHajIu3a
yIpaBJIEHYECKUX CUTYallMi MPUBOIUT K TOMY, YTO pElIEHHE NMPUHUMAETCS] HA OCHOBE BHEILHUX,
MOBEPXHOCTHBIX, @ WMHOT/Ia U HEMOBEPXHOCTHBIX CBEIACHHUNH M Pa3HOOOPA3HBIX CTATUCTHYECKHX
JaHHBIX. B TakoM ciydyae BHE Kpyra 3peHus KapOBOro pabOTHHKA OCTAIOTCS:

cneun(uyeckue TMpPU3HAKK, 33 KOTOPBIMM MOTIYT OBITb OOHApYXEHbl HCTOYHHUKH
yIpaBJIEHYECKON CUTYallUH;

IPUYMHHO-CJIEICTBEHHBIE CBSI3U U XapaKTEPHbIE CBOMCTBA CUTYaLUH.

Pemenne KOHKpETHOW CHUTyaluu TpeOyeT OT CTyJIEHTa YMEHHs BBIMTH 3a MpeAesbl Y3KHUX
UHTEPECOB, MOOWIIN3UPOBATh 3HAHUS MO PAa3HOOOPA3HBIM M3y4aeMbIM JHUCLUUILUIMHAM, IPUMEHUTh
CBOW IPAKTUYECKHU OIIBIT.

Cuenapuii 1eJ10BOM UI'PBI

1. [Tocranoska npo6iemsl (1-15 Mun.).

OOOCHOBBIBAETCSl  AKTYaJIbHOCTh IPOOJEMbl  YNPABICHUS B  YCIOBUSAX  PBIHOYHBIX
otHouieHuid. IlpernonaBarens, MNPOBOJAIIMI 3aHATHE, PACKPBIBAET CIIOXHOCTh MPOOJIEMBI,
YKa3bIBa€T Ha €€ CBSI3b C Pa3HOOOPA3HBIMHU COLMAIbHBIMU U IPOU3BOACTBEHHBIMHU aclieKTamMH (Ha
BBIOOp IPYIIIB), HOKA3bIBAET ONBIT PEIICHUS AaHAJTOIMYHBIX CUTYallMH B APYrUX pUpMax.

2. OpranuzalvoHHbIE aCEKThI UTPHI (3—5 MHH.).

Y4yeOHast Tpymma ACIUTCS Ha 3 TMOATPYIIBI: PYKOBOJACTBO (DHUPMBI, PYKOBOACTBO
CTPYKTYPHOTO MOJIpa3/ICICHHUS; CITY’)KOY KaapoB (pUpMbI, KOTOpasi TOTOBUT JAHHOE PEIICHHE.

Haznauvatorcst apOutpbl (2—3 den.) JHS pelIeHHS CIOPHBIX BOIPOCOB. M30upaercs
KOMUCCHS JUTSI TIOJIBEJICHUSI UTOTOB MCXOJISI M3 PACCMOTPECHHSI KOHKPETHOW CUTYaIlMH U BBIPAOOTKH
VIIPaBIEHYECKOTO PEIICHUS.

3aoanue yuebnoti nooepynnol:

BBIYYHTh YIPABICHYECKYIO CHUTYAIHIO, CPOPMYIUPOBaTh U OOOCHOBATH CBOM PEIICHHS,
MyOIMYHO 3alIUTHTh MX; HAWTH MYTH €€ PEIICHHS B MpejaesiaXx KOHKPETHOTO KOJUICKTHBA (UPMBI
(CTpYKTYpHOTO MOIpa3ieieHus);

camocCTosITeNbHasl pPadoTa MPOXOIUT B MPOU3BOIBHOM PEKUME.

3. KonnextuBnas pabora Haj cutyauuei (20 MuH.).

Kaxxnas moarpyrmima roToBUT 2—3 agbTePHATUBHBIX PEIICHUS CUTYallW U 3aIMCHIBACT UX HA
JOcKe (JTUCTHI Oymaru).

4. Konnextusnas nuckyccust (20—25 muH.).

Kaxxnas moarpymma co CBOMX TIO3HMIIMA pPacCMAaTPUBAET YIPABICHUECKHE CHUTYallud
(ampTEpHATUBHI), OTBEUAET HA BOMIPOC, 0OOCHOBBIBAET KOHKPETHBIC MPEIOKECHHS (PEIICHU).

Ilnan BeICTYNJIeHHS MOATPYNIIbI

1. [TpyunHBI U UCTOYHUKN BO3HUKHOBEHUS CUTYaIUH.

2. AcnexTsl Mpo(pecCHOHATBHOW JIEATENbHOCTH PpabOTHHKA, KOTOPOrOo Kacaercs
CUTYalusl.

3. [TpoTuBOpeune, nexaliee B OCHOBE CHTYallMH, KaK OHO BO3HMKJIO, «IIUTAIONIAs
cpelay, ycIoBUSl BOSHUKHOBEHMUS.

4, [Torepu (couunanbHble, MPOU3BOJCTBEHHBIE), KOTOPhIE HECET KOJUIEKTUB (UPMBI B
CBSI3M C BO3HHUKILEH CUTyaluei.

S, ITpuBneKkaTenbHOCTb,  BBITOAHOCTb,  IMOJE3HOCTb,  IpEAjJaraéMbple  IPYIIION,
aIbTEPHATUBBI PEILICHUS YIIPaBICHYECKON CUTYaIlH.

6. [Tpenmy1iecTBa 1 HEAOCTATKU BaPUAHTOB, IPEAJIOKEHHBIX APYTUMHU HOATPYIIIAMH.

1. [Tocne BBICTYIUIEHMSI TOIATPYNIN HauWHaeTcss oOmas Juckyccus B dopme

MIPOM3BOJICTBEHHOTO COBEIIaHUs (COOpaHue) KOJUICKTUBA (OTAeNa KaApoB) PUPMEIL, Te:
00CYXKIAIOTCSl TOYKU 3pEHUS U aTbTePHATUBHI,
OLICHUBAIOTCS PE3YNbTaThl, JACTCS UX aHAIIU3;
dbopMupyeTcs eIMHCTBEHHBIH MOAXO0/ K PEIICHHUIO;
BBIOMpAETCST caMblii N4l BapuUaHT PEUICHHs] CUTyallnH, apOUTpaMH BBICTYMAIOT BCE
MPUCYTCTBYIOIIHE.
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5. [logBenenue nTOroB N1eioBoi Urpsl (He Oosee 15 MuH.) BeiBoj aKcniepTHO#M KoMuccuu. B

HEeM:
OTIpeIeIAeTCs OO MO3UTUBHBIN pe3yIbTaT paboThl HaJl CUTyalueH;
OCBEUIAIOT NO3UILIMH, 3aHAThIE OArPYIIIaMH;
9TH MO3ULIMU COIIOCTABIISIIOTCS C pealIbHOM MPAKTUKOH yrnpaBieHus GUpMoi (KoMIaHuei);
AHATTU3UPYIOTCS IPABUIIbHBIC M OIIMOOYHBIC PEILICHHS.
000CHOBBIBACTCS ONTUMAIIBHBINA OXO0/1 K TOJOOHBIM CUTYaIUSIM;
HameuaeTcs Kpyr 3HaHUH M HaBBIKOB, HEOOXOUMBIX ISl PELICHUS aHAJIOTMYHBIX CUTYAIUH.
Kpurtepun u mkajibl oleHUBaHUS 3aJaHUS
Kputepuu onennBanus OneHka
3amanne He BHINIOJIHEHO WM JJOMYIICHBI CYIIECTBEHHBIE HETOYHOCTH | «HEYJIOBICTBOPHTEIHHO
3ajjaHKe BBIIIOJHEHO HE B IOJTHOM 00beMe UJIH M0JIy4eHHbIE «yIlOBJIETBOPUTEIBHO»

PE3YIbTAThl HCAOCTATOYHO ApTYMCHTHUPOBAHBI, HAPYIICHA JIOTHKA U
IOCJICHOBATCIIbHOCTb N3JIOKCHUS PC3YJIIbTATOB

3azjaHye BBINIOJHEHO B MIOJIHOM 00beMe, IOJIYyUEHHbIE PE3Y/IbTaThl «XOPOLIO»
JIOTHYHBI, TIOCJIEZI0BATENIbHBI, HO apIyMEHTUPOBaHbl HEIOCTATOYHO

YETKO
3a/iaHue BBIIOJIHEHO B TIOJHOM 00BbEME, MOJIYYEHHBIE PE3YJIbTaThI «OTJINYHO»

APTYMCHTUPOBAHBDI, JIOTHUYHBI, ITIOCJICA0OBATCIIbHBI
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Bbaok B
O EHOYHBIE CPEACTBA IMPOMEKXYTOYHOM ATTECTAIIUA

HepequL BOIIPOCOB IJIAA ITIOATOTOBKH K 39K3aMCHY

1. CyIIHOCTh 1 OCHOBHbBIE KaTETOPUU MEHEI)KMEHTA

2. [TpyHIMIIBI MEHEKMEHTA.

3. 3aKOHOMEPHOCTH MEHEKMEHTA.

4. Mogenn MEHEIKMEHTa M HUX XapaKTepuCTHKa (aMepHKaHCKas, SIOHCKasl,
3aragHOeBpoONeicKas).

S. [IIkona Hay4HOTO yIpaBieHUs (PallMOHAINCTUYECKAs 1LIKOJIA)

6 Knaccuueckas (aAMUHHCTpaTUBHAS ) IIKOJIA YIIPABICHUS

7 [ITkona NCUXOJIOTUH U YETTOBEYECKUX OTHOLLICHUI

8. [[Ixosa HayKu ynpaBieHUs (KOJIMYESCTBEHHAS IIIKOJIA)

9. XapakTeprucTHKa OpraHu3aIui.

10.  Knaccudukarnus opraHu3anuii o pa3HbIM MPU3HAKAM.

11.  Xapakrepuctuka GpopMabHBIX Tpymin. Kakum o6pa3om oM 00paszyroTcs?

12.  Kakue oOiue ¥ OTIUYUTENbHBIC YEPTHl MEKAY (POpPMaATBbHBIMU U HE(POPMAIbHBIMU
rpynnamu?

13.  XapakrepucTuKa OpraHU3aluu KaK CUCTEMBI.

14. B uem cyTh addexra cuHepruu B mporecce GyHKIIMOHHPOBAHUS OPTaHU3aINN?

15.  XapakrepucTrka KOHLEMIUH )KU3HEHHOTO IIUKJIa OpraHUu3aluu.

16.  CyTb ¥ posb OPraHU3aIMOHHON KYJIBTYPHI.

17.  dakrtopbl BHYTpEHHEN Cpeibl OpraHu3aly, B3aUMOCBA3H MEXIY HUMHU.

18.  BnmsHue GaxTOpOB BHEIIHEH CpeIbl HA OPTaHU3ALHIO.

19.  XapakrepucTuKa CyTH YIPaBIEHYECKOTO [IUKIJIA OpPraHU3aIlHH.

20.  OxapaxTepu3yiTe CyTh, pOJb W 33/Ja4M TUTAHUPOBAHMS KaK BUAA YIPABICHUYECKOU
NEeSITeTbHOCTH.

21.  KakoBa poib ¥ 3HAYCHNE MICCHH B JIEITEITLHOCTH OpTaHU3alnu?

22.  OxapakTepu3yiTe pa3lIUyHble METOJMKH OIIEHKM BHEIIHEH W BHYTPEHHEH cpen
OpraHu3aIuHg.

23.  OO6ocHyiiTe KJIacCU(PHUKAIMIO CTPATErHil JeATeNbHOCTH OpraHU3alMM IO Pa3HbIM
MPU3HAKAM.

24.  Ilo xakuM KpUTEpHUSIM HNPOUCXOTUT BBIOOP ONTUMAIBHOW CTPATErHu NESTEIbHOCTH
OopraHu3aIuun?

25.  CpaBHHTE IpPOIECCHl CTPATEIMYECKOTO M ONEPATUBHOrO MJIaHUpOBaHUSA. UTO y HHUX
00111ero, a YTO OTIINYHOIr0?

26.  OxapakTepu3ylTe CUCTEMY IJIAHOBBIX TApaMETPOB U €€ MOJICUCTEMBI.

27.  PackpoiiTe oOmuyie 4epThl U OTIIMYHS MEXIY IBYMS IMOJXOJaMH K YIIPABJICHHUIO: TIO
LEJISIM | 110 pe3yJIbTaTaMm.

28.  PackpoiiTe conepxanne OM3HEC-TUIAHUPOBAHHS.

29.  OxapaxTepu3ylTe BHJIbI IEHTPOB OTBETCTBEHHOCTH B Ipoliecce O 0 KETUPOBAHMS.

30. B uem 3akioyaercsi CyTh MEXaHM3Ma MOTHBAIMH Pa0OTHUKOB Ha MPUHIIMIIAX ydeTa
norpedHOCTEH?

31.  OxapakTepu3yiTe CMBICIOBBIE H TPOIECCHBIC TEOPHH MOTHBAITHH.

32.  Yro obmero M OTIMYUTEIBHOTO B Teopusx mnorpedHocteit A. Macnoy u K.
Anbsnepdepa?

33.  OOocHyiiTe Ha KOHKPETHBIX INpUMepax NPUMEHEHHE B  OpraHMU3aALUAX

nByxdakropHoit Teopun . ['epudepra u Teopun oxuganuii B. Bpyma.
34. OxapakTepu3yiTe OCHOBHbBIE MTOJIOKEHUSI TEOPUU CIIPABEITUBOCTH.
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35.  OxapakTepu3ylTe OCHOBHBIC JJIEMEHTHI IPOLIECCHOH TEOPUU MaTEpUATbHOTO
CTUMYJIUPOBAHMSL.

36.  HaszoBute mnpoOGieMbl (GOPMHUPOBAHUS ICHCTBEHHBIX M PEATUCTHUYECKUX CHCTEM
CTUMYJIUPOBaHUs paOOTHUKOB.

37.  OxapakTtepu3yiTe CyTh pyKOBOJCTBA KaK 00bEIUHSIONMIEH (YHKIINN MEHEKMEHTA.

38. Kakue kareropuu B34Thl 32 OCHOBY pyKoBOicTBa? PackpoiTe ux CyTb.

39.  Hasoswure ¢popMBbI BIACTH, IPEUMYIIECTBA, H HEAOCTATKA UX TPUMEHECHHUS.

40.  JleMoKpaTH4eCcKMH M aBTOKPATUYECKMH CTHJIM PYKOBOJCTBA, KOTAa ILI€JIecoo0pa3Ho
UX HUCII0JIb30BAThH?

41.  OxapakTepusyiiTe pa3BUTHE MNOIXOA0B K PYKOBOJCTBY M IpUBEAUTE (aKTOPBHI,
MOBJIEKILINE TAKYO 3BOJIOLUIO.

42. CyTb, IpeUMYyIIECTBA U HEAOCTATKHU CTHIJIEH PYKOBOJCTBA 10 cuctemaM P. Jlaiikepra.

43.  OObAcHUTE CYTh MPUEMOB BIUSHUS coryiacHO noaxony «Ilyte — nenp» T. Murtuena
u P. Xayca.

44, B uem cyTh 1 Ha3HAUEHUE CUTYaTUBHOUN Mojienu cTuiIel pykoBoacTBa ®. dunaepa?

45.  Mojenb COrIacOBaHHOTO PYKOBOJCTBA B OpraHU3allMU.

46.  Tunonorus TMACPOB U MPUHIUIIHI JIUACPCTBA.

47.  PackpoiiTe cyTh 1 OCHOBHOE Ha3HAUE€HUE YIPABICHUECKUX PELICHUH.

48.  Knaccudukanus ynpaBieHUECKUX PEIICHUN TI0 Pa3HBIM MTPH3HAKAM.

49.  Mecro yIpaBleHYECKUX pEIIEHUH Kak KaTeropud MEHE)KMEHTa B Ipolecce
YIIPABJICHUS OPraHU3aLHEH.

50.  CpaBHeHHE OpraHM3alMOHHBIX 3allPOrPaMMMPOBAHHBIX U  OPraHU3ALMOHHBIX
He3alporpaMMHUPOBAHHbBIX PEIICHUH.

51.  XapakTepucTHMKa KOMIIPOMHUCCHBIX pelIeHuii U O0OOCHOBaHHME HX pOJIM B
JeSITEIbHOCTH OpraHu3aluu.

52.  ComnoctaBbTe KOJUIETHAIbHBbIE M KOJIJICKTHBHBIE yIpaBleHUYEeCKHE pemieHus. Urto
MeX/1y HUMH €CTh OOIIETro, a 4YTO OTIMYHOTO?

53.  Kakue ¢akTopsl BIMSIOT Ha IPOLIECC IPUHATHUS YIPABICHYECKHX PELICHUI?

54. Ilpu Kakux YCJIOBHUAX IIPOLECC NPUHITHUS YIPABIEHUYECKUX pelIeHuid Oyner
YCIIEIIHBIM U Pe3yJIbTaTUBHBIM?

55.  BunwusHue MHPOPMAIMOHHBIX OIPAaHUYEHUN Ha MPOIIECC BHIPAOOTKHU YIPaBICHUYECKUX
pELIEHU.

56. B 4eM CyTh ONTUMH3AINN YIIPABICHUECKUX PEIICHUNA?

57.  IlpumeHeHue cnocoOOB MOJEIMPOBAHUS C IEJbI0 BbIOOpA CaMbIX ONTHUMAJIbHBIX
peLeHui.

58.  CymHOCTb MOHATHH «3THUKETY, «/1€JI0BOM ITUKET», «3TUKA OU3HECAY.

59.  IIpaBumia mpencraBiIeHHs U 3HAKOMCTBA, HOPMBI OOpAICHHUSI.

60.  DTuKeT BU3UTHBIX KapTOYEK.

61.  Jlenoseie Oecenpl. Kymbrypa TenmedornHOr0 pasroBopa.

62.  BuemHuit 06uK, MaHEpHI IOBEICHUS, ICIIOBBIE TOAAPKH.

63.  I[loHsATHE, CTPYKTYpa U CYIIHOCTh OPTaHU3AIMOHHON KYJIbTYpPHI

64.  OcHOBHBbIE aTpUOYTHI OPTaHU3AIMOHHON KYJIbTYPbI

65. Turbl 1 BUABI OpraHU3allMOHHON KYJIbTYPbI

66.  VM3MeHeHMs B OpraHU3aIMOHHON KYJIbTYpE

67.  CymHOCTb ¥ THUTIBI KOH(QIUKTOB B OpraHU3aINU

68.  VYnpasieHue KOH()IUKTHOHN cUTyalue

69.  Ilpupoja v MPUIHHEI CTPEcca B OpraHU3aIuu

70.  CymHocTs 1 KpuTepu# 3 (HEeKTUBHOCTH

71.  Tloka3zaTtenu sKOHOMUYECKOH 3(hPeKkTHBHOCTH

72.  TloBbimenue 3¢(H)eKTUBHOCTH YIPaBICHUS

73.  CouwmanpHas oueHka 3pHeKTUBHOCTH

74.  Onenka BkJI1azia MeHekepa B 3 (HEeKTUBHOCTD YIPABICHUS
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75. [ToHsTHE M CYILIHOCTh TAWM-MEHEIKMEHTA.

76.  CnocoOHOCTh K TPUMEHEHHUIO TEXHOJOTHM TaliM-MEHEI)KMEHTa B Ipoliecce
CaMOOpTaHU3aIUH.

77. llnanupoBanue pAHsS. Tpu TuUna eXKEOHEBHBIX 3a/4ay: JKECTKHE, THOKHe,
OroKETUPYEMBIE.

78.  AJNropuTM IUIaHUPOBAHUS €XKETHEBHBIX 33[1a4 Pa3HOr0 THIIA.

79.  OcobeHHOCTH BPEeMEHH KaK pecypca.

80.  OcHoBHbIE cIOCOOBI U METObI PACCTAHOBKU NMPUOPUTETOB: MaTpHIla Di3eHxayapa,
MaTpHIla MHOTOKPUTEPUATIEHON OLIEHKH, KPUTEPUH IPHOPUTETHOCTH

81.  Camoopranuzanus u camoodpaszoBanue. Pactipenenenue padoueit Harpy3ku.

82.  IIpaBuna opranuzanuu 3¢p(HeKTuBHOro OTAbIXa. (H(HEKTUBHBINA COH.

83.  Camonactpoiika Ha pelIeHue 3a7a4: METO/Ibl, CIOCOOBI.

84.  DddexTuBHOE pernieHHe OONBIINX TPYAOEMKHX 3a/1a4. TexHuka paboThl ¢ 3a1adyaMu
— 13 «cionamm».

85. UcnonszoBanune CMAPTkpurepues [1s moazaaay.

86.  KopmoparuBHoe ynpasneHue 3QGeKTUBHOCTHIO.

87.  Amamu3 muunO# 3¢ hekTuBHOCTH.

88.  TakTtuueckuii TallM-MEHEKMEHT — KaK yIPaBJIsATh CBOUM BPEMEHEM B TEUCHUE JTHS.

89.  PaccranoBka mpuopureroB. Meron ABC. Onpeznenenne CpOYHBIX M BaXKHBIX IEII.
Martpuua Diizenxayspa. Y CTpaHEeHUE «IIOTJIOTUTEICH BpEMEHM.

90. bromxernpoBanne BpeMeHM 1O Metony «Aunbnb». IloctanoBka nenen. Ilounck u

HaxoxaeHue wneneil. Cucrema Leneil: JOJArOCPOYHBIE, CPENHECPOYHBIE M TEKYILHE LIEIH.
[IpyHUMNBI W [paBWia IJIAHUPOBAaHUS pabodyero M JKU3HEHHOI'O BpeMEHU. AKTUBHBIM U
PEaKTUBHBIM TAHM—MEHEKMEHT.

IIkana oueHNBaHUA

J9K3aMeH,
3a4eT ¢ OIeHKOI,
KYypcoBble padoThl
(IpoeKTHhI), NPAKTHKH

3ayer Kpurepun onenuBanuns

CdopmupoBaHHbIE U CUCTEMATUYECKHUE 3HAHUS, YCTICIITHBIE U
«OTIHYHO» CUCTEMATUYECKUE YMEHMS; YCIIEIIHOE U CUCTEMAaTUYECKOE
MIPUMEHEHNE HAaBBIKOB

CdopmupoBaHHbIe, HO COAEPIKaIIE OTICILHBIEC TIPOOEIIHI
3HAHWS; B [IEJIOM YCIICIIHBIE, HO COJIEPIKAIIE TIPOOEITBI
YMEHHS; B IIEJI0M YCIEIIHOE, HO COITPOBOXKIAIOIIEECS]
OTOCJIIbHBIMU OIIMOKaMH IMPUMCHCHUEC HAaBbIKA

«Xopomo» «3a4TeHO»

HenomnHpie 3HaHUS; B TIE7TOM YCIIEIITHOE, HO
HECHCTEMATHYECKOE YMEHUE; B LIEJIOM YCIELIHOE, HO
HECHCTEMaTHYECKOE IPUMEHEHNE HABHIKOB

«Y,Z[OBJ'ICTBOpI/ITeJ'IBHO»

CDpal“MCHTapHLIC 3HaHUs, YMCHHA U HABBIKU / OTCYTCTBYIOT

«HeynosnerBoputensHo» | «He 3auTeHo»
3HaHUs, YMCHI/ISI " HaBBIKHU
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Oo0pa3zen opopmiieHHs IK3aMEeHALIMOHHOT0 OMJIeTa

MMHHUCTEPCTBO CEJILCKOI'O XO35IHCTBA POCCUMCKON ®EJEPALIMM
DenepajibHOE TOCYAAPCTBEHHOE OI0KEeTHOE 00pa30BaTe/ibHOE YUpeKIeHue BbICIIEro
o0pa3zoBaHus
«1OHBACCKASI ATPAPHAS AKAJIEMUS»

®akynbTeT IKOHOMHUKO-TIPABOBOM
Kadenpa DKOHOMHKHU

OO0pa3zoBarenbHas nporpaMMa  OakajgaBpuaT
Hanpasnenue noaroroBku/cnennansHocts  35.03.04 ArpoHomust

HamnpasnenHocTs (mmpoduiib) ArpoHOMUS
Kypce 3
Cemectp 5

Huctumivbaa  «MeHemxMeHT. TaiiM-MeHeKMEeHT»
3K3AMEHAHHOHHLIfI BUJIET Ne 1

1. Mogenun  MeHeIXKMEHTa M HUX  XapakTepucTUKa  (aMepuUKaHCKas,  AMOHCKas,
3araiHoeBpoIencKas).

2. OxapakTepu3ynTe BHJIBI IECHTPOB OTBETCTBEHHOCTH B TIPOIIECCE OI0PKETHPOBAHMUS.

3. CpaBHEHHUE OPraHNU3alMOHHBIX 3aIIPOIPAMMUPOBAHHBIX U OPTaHNU3ALMOHHBIX
HE3alpOorpaMMHUPOBAHHBIX PELICHUMN.

YTBepkJIeHO Ha 3aceaHUU Ka(eapbl dKOHOMUKH
ITporoxoi Ne OT«__ » 20 r.

3aB. kadeapoit B.N.BeperennukoB DK3aMeHATOp
OAITUCH NOAIUCH



64

KoMmiiexkc HTOroBbIX Oll€eHOYHBIX mMartrepuajaoB

YK-6. CnocobfeHn ynpasJjisiTb CBOMM BpeMeHEeM, BbICTPaUBaTh W Peaju30BbIBATH
TPAaeKTOPHIO CAMOPA3BUTHSI HA OCHOBE IPHHIUIIOB 00Pa30BaHNs B TeUeHHe BCell KU3HU

YK-6.3. Cocmasnsiem nian pacnpedeﬂele JUYHO20 6peEMERU, OYeRUBAEN €20 6blNOJIHEHUE

b1.0.12 <MEHEJKMEHT. TAUM-MEHEJI)KMEHT»

3aoanus 3axkpvimoz2o muna

1 | Ilpouumaiime mexcm u evibepume npasuibHulll 6APUAHI OMEEMA.

Kakoii MeTo/1 IJIaHUPOBaHMS MPeANOJIaraeT pa3aejeHne 3a1a4 HA KATeroOpuU
"cpouHO/BaKHO'" ?

1) Matpuna Diizenxayspa

2) Metox Pomodoro

3) GTD (Getting Things Done)

4) Kanban

Ilpasunvnoiti omeem: 1

2 | Ilpouumaiime mexcm u evibepume 6ce NpasuUibHbLE BAPUAHINGL OMEEMA.:

YTo0 U3 nepevyncJeHHOr0 OTHOCUTCSI K 0COOEHHOCTSIM KOPIOPATHBHOI POrpaMMbl
TM-o00yuenus?

1) npoBoAMTCS BHE CBSA3M C APYTMMHU KypcamMu 00y4eHus

2) npu NPUMEHEHUH COBMECTHO ¢ TM-KOHCAJITUHIOM KOPIIOpPATHBHASI IPOrpaMMa

3) oOyueHus onupaercs Ha pa3paboTaHHble KOpropaTuBHble TM-cTaHIapThI

4) cyniecTBeHHO NMOBHIIIAET BHUMaHKE K () (EKTUBHOCTH B KOPIIOPATHBHON KYJIBTYpe

Ilpasunvroviii omeem:. 234

3 | Ilpouumaiime mexcm u ycmanogume nociedo8ameibHOCHb:

PacnososxkuTe 3Tanbl COCTABJIEHHS MJIAHA JUYHOI0 BpeMEHH B NPABUJIbHOI
NoCJ1e/10BaTeJbLHOCTH.

1) PacctaHoBKa MpUOPUTETOB.

2) Pacnipenenenue 3a1a4 1o BpeMEHHU.

3) [TocTanoBKa 1ETIEH.

4) KoHTpOJIb BBINOIHEHUS.

5) CocraBneHue Crucka 3aaad.

3anuwiume coomeemcmayouyo nocie008amenbHOCmsy Yugp cresa Hanpaso

IIpasunvroiii omeem: 31524

4 | Ilpoyumaiime mexcm u evibepume nPasuiIbHuIL 8APUAHIT OMBEEMA.:

Kakue 1Ba NOHATHSA MO3BOJISIOT ONPEIEJTUTh MPOAKTHBHOCTH MPOU3BOJIBHOI0 B3AATOTO
yeJioBeka?

1) kpyr BIUSIHUS U KPYT 3a00T

2) xpyr notpeOHOCTEH U Kpyr 00s3aHHOCTEH

3) kpyr 3a00T ¥ KPYT HHTEPECOB

4) Kpyr LIEHHOCTEH U KPYT 1esIel

IIpasunvroiti omeem: 1

5 Hpoqumaﬁme meKkcm u ycmarnosume coonmeemcmeue.
YcraHoBUTE COOTBETCTBHE MEXKIY METOIaMHU TaﬁM-MeHe)]H(MeHTa N UX OITHCAHUEM.

MeTton Omnwncanue
A Mertox Pomodoro 1 | Pa3znenenue 3amay Ha
KaTeropuu "cpovHo/BaskHO"
b Marpuria Ditzenxayspa 2 | Buzyaimsanusa 3amad Ha
JIOCKE c KOJIOHKaMU
"Cnenats", "B mpomecce",
"T'oToBO".
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B GTD (Getting Things Done) | 3 | PaboTa B uHTEpBaax mo 25
MHUHYT C IEPEPBIBAMH.

T Kauban 4 | dukcanus BcexX 3amad B
OTHOM CITHCKE JUIST
0CBOOOKIEHUS T'OJIOBBI

3anuwume sviOpanmvie yudpvl N0O COOMEEMCMBYIOWUMU OVKBAMU.
A b B r

Ipasunvruoiii omeem: A-3, b-1, B-4, [-2

3aoanus omkpvlmozo muna

6 | [Ipouumaiime mexcm u enuwume Hedocmaiouee C080 8 COOMBEEMCMBYIOUEM KOHIMEKCHY
naoeasice.
— 9JTO0 T1IOCTAHOBKA 3aJa4 MNOAYMHEHHbIM C OIpeJejieHHeM
He00X0IMMbIX NOJHOMOYHIi M PeCypcoB, OTBETCTBEHHOCTH 32 HEHCIOJIHEHH e
Ilpasunvhoiii omeem: denecuposarue
7 | Ilpouumaiime mexcm u enuwume Hedocmaiouee ci080 8 COOMBEMCMBYIOUEeM KOHMEKCMY
naoeoice.
MeTtona npeamosaraer padory B HHTepBajgax mno 25 MHHYT C
nepepbIBaMM.
Ipasunvuwiti omeem: Pomodoro
8 | Ilpouumaiime mexcm u gnuwiume HedoCmarowee Cio80 6 COOMEEMCMBYIOUeM KOHMEKCNY
naoeoice.
3QPeKTUBHOCTL — 3TO0 JUYHAA IPPEKTHBHOCTH YEJOBEKA KaK
COTPYAHMKA OPraHU3alMU, 00YCJIOBJIEHHAs €ro COOCTBEHHBIMHU YCUJIMSIMU U HABBIKAMU
CaMOOPraHM3aUNH
Ilpasunvrolti omeem: nepconanbHas
9 | Jlononrnume npeonodicenue crogocouemanuem u3 08yxX ClO8 8 COOMBEMCMEYIoujem
KOHMmMeKcmy naoedice.
— 3TO NpoLecc TPEHUPOBKHU CO3HATEJIbHOI0 KOHTPOJSI HA/J BpeMeHeM,
NOTPAaYeHHbIM HA KOHKPETHbIE BHAbI JeATEJbHOCTH, NMPH KOTOPOM CHENHAIbLHO
YBEJIMYHMBAKTCA 3(PPEKTHBHOCTh U MPOAYKTHBHOCTD.
IIlpasunvnoviti omeem. ynpasjienue pemenem
10 | IIpouumatime mexcm u enuwiume Hedocmaroujee 080 8 COOMBEEMCMBYIOUIEM KOHMEKCMY
naoeoice.
B xnure JI. I'panmHa «3JTa CTpaHHas JKM3Hb» YKa3aHO, YTO OCHOBOHl CHCTEMbI
ylnpaBjieHHsl JUYHBIM BpeMeHeM SIBJISeTCS .
IIpasunvruiti omeem: XpOHOMemMpPa1c
11 | Ilpouumaiime npugeOeHmblli HUdCE MEKCM, 8 KOMOPOM NpOnyweH psao cio8. Beibepume u3

npeoazaemMo2o CRUCKA C08d, KOMOopble HeOOXOOUMO 8CMABUMb HA MeCIO NPONYCKO8.

TaliM-MeHeI)KMeHT — 3TO YNpaBJieHHe BpeMeHeM /1JIsl OBbIIIEHHS ,

NMPOAYKTHUBHOCTH M JOCTHKeHUsA HeJieil. OH BKIIOYaeT B ce0sl MJIAaHMPOBaHUe, YUYET H
32 BBINOJIHEHHEM 32124

CnucOK TEPMUHOB:

1) N1010TBOPHOCTH

2) >pPpeKTUBHOCTD

3) KOHTPOJIb

4) dukcaryst

Cnosa 6 cnucke 0ambl 8 umeHumelbHoM naoedice. Kasxcooe cnoso (cnosocouemarue) modxcem

ObIMb UCNONIBL308AHO MOTILKO 00UH pas. B omeeme 3anuwiume Homepa mepmMuHo8 8 nopsioKe

ux ynompeo.ienus 8 mexcme.
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IIpasunvroliii omeem:. 23

12

Ilpouumatime mexcm u gnuwume Hedocmaroujee ci080 8 COOMEEMCMEYIOUWEM KOHMEKCIY
naoeoxce.

— 3TO mpouecc ompeeieHUsT W YNOPSAOYUBAHHUS 3a7a4 W JeJ B
NMOps/IKe UX BAKHOCTH M CPOYHOCTH. C €€ MOMOIIBLI0 MOXKHO COCPeI0TOYUTHLCH Ha
3ajja4ax, KOTOpble HMET HAHOOJIBIIYI0 3HAYMMOCTb, H W30€eXKaTh TPaThl BpeMeHH Ha
Te, KOTOPble MOT'YT OJ0/AATh WM He MMEIOT 00/ILIIOT0 3HAYECHH S

IIpasunvnwviii omeem: I[Ipuopumuszayus

13

Ilpouumatime mexcm u enuwiume Hedocmarowee cilo80 8 COOMBEMCMEYIOueM KOHMEKCMYy
naoedice.

— 3TO0 COBOKYNHOCTh M€TO/J0B U TeXHHUK, MIOMOTaI0IIMNX YeJIOBEKY
3¢ dexTHBHO pacnpeneasaiTh CBOE BpeMsi. ITO CAMOOPraHU3alMsl M yIIpaBJeHue co00i.

Ilpasunvnoiii omeem: Tatim-menedrcmenm

14

Ilpouumatime mexcm u enuwiume Hedocmaroujee Ci080 6 COOMEEMCMBYIOUWEM KOHMEKCNY
naoesice.

B TailiM-MeHeI)KMeHTe — 3JTO0 CIHCOK /eJl, B KOTOPOM MOKHO
PA3JI0KUTH COCTABJIAKIINE HA HECKOJIBKO He0OJIbIINX NYHKTOB U OTMETHUTh HUX, KOIJa
3ajgaya Oy/aeT pelieHa.

IIpasunvrwviii omeem: Yex-nucm

15

Ilpouumaiime mexcm u enuwume Hedocmarowee cl080 6 COOMEEMCMEYIOWEM KOHMEKCHY
naoeasice.

— 3TO WeJH, KOTOpble SBJIAKTCH KOHKpeTHbIMH (Specific),
usmepumbiMu (Measurable), noctu:xkumbivMu (Achievable), peseBanTubiMu (Relevant) n
orpaHnYeHHbIMHU 0 BpeMeHH (Time-bound). OHu MOMOraT 4eTKO ONpeeuTh, YTO U
KOI'1a HY’KHO C/1eJIaTh.

Ipasunvnviti omeem: SMART-yenu

16

Ilpouumatime mexcm u ycmanogume nocie008amenbHOCHb, 000CHyUme c80tl 6blO0P.
Pacnosioxure 3tanbl Merona Pomodoro B npaBu/ibHOI M0C/Ie10BaTeIbHOCTH.
1) [ToBTOpenwue nukia 4 pasa.

2) Pabora B TeueHue 25 MUHYT.

3) dnutenbHblil nepepbiB (15-30 MunyT).

4) Kopotkuii nepepbiB (5 MUHYT).

3anuwume coomeemcmayouyo nociedo8ameIbHOCmb YUQPp clieéd Hanpaso:

| | | | |

IIpasunvroiii omeem: 2413
ObocHnosanue: Memoo Pomodoro npeononacaem uepedosanue pabomsl U O0OmoviXa O0is
1000epAHCAHUSL NPOOYKMUBHOCIU

17

IIpouumaiime npuseOdennblil HUMdCe MeKCM, 8 KOMOPOM NPonywer pao cios. Buibepume u3
npeonazaemoz0 CNUCKa Clo6d, KOmopbie HeoOX00UMO 6CIMABUMb HA MECIMO NPONYCKOB.

MeTox HenmocpeaCcTBEHHBIX 3aMEPOB 3aKJKYaeTcsl B HeNpepbIBHOM 3a
TPYAOBBIM HpOLIECCOM, OIepalnueid, ee COCTABHBIMM 3JEeMEHTAMH U
MPOI0KMTEIbHOCTH BBHITIOJTHEHHUS OTAEJIbHBIX 3JIEMEHTOB ONePALNH.

CHcoK TepMHUHOB:

1) HaGmroieHme

2) MOHUTOPHHT

3) perucrpanus

4) puxcarust

Cnoea 6 cnucke 0anvl 6 umeHumenvHom nadedice. Kasicooe cnoeo (cnogocouemanue) mosscem
ObIMb UCNONIL3OBAHO MONLKO 00UH pa3. B omeeme 3anuwiume nomepa mepmunog 6 nopsoxe
ux ynompe0O.aeHus 6 mekcme.

Ilpasunvnuiti omeem: 14

18

IIpouumatime mexcm, 8vibepume nPasUILHLLI APUAHN OMEEMAa U 3anuuiume apeymMeHmsl,
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0bocHOBbIBAIOWUE BLIOOD OMBEMA

Kaxkue NMPUWJIOKEHUS IS TaﬁM-MeHeH)KMeHTa BBI 3HAeTe U KaK OHHU IMOMOrartT?
1) Microsoft To-Do

2) Microsoft PowerPoint

3) Microsoft Publisher

4) Microsoft Exce

Ilpasunvnuviti omeem: 1

Obocnosanue: Ilpunoscenus ynpowarom ynpaeieHue 3aoadamu u epemerem. OHu
nomo2arm  CMpyKmypuposames — 3a0auu, YCMAHAGIUBAMb CPOKU U OMCIeHCUBAMb
8bINOIHEHUeE.

19

Jlaiime pazeeprymuiii omeem Ha 80NPoc 6 c80O00HOU (hopme
Kakue mepbl MO:KHO NPUHATH JJI YCTPaHeHus ''moxkupareseid spemenu'" ?

Ipasunvuviti omeem:

1) I'pamommno paccmasnsimo npuopumenul.

2) Yemanosums uémxue u MaKkcumaibHo KOpomkue cpoxu 0Jist 3a0ay, ymoowvl He Obl1o
COONA3HA OMNONCUMb UX.

3) Pazbusamuv pabomy Ha npoMeHCymKu ¢ KOPOMKUMU nepepbleamu. Imo nOMOHCem
n000epIHCUBAMb KOHYESHMPAYUIO U NPOOYKIMUBHOCHb.

4) Iosviwams Momusayuio K bINOJIHEHUI0 NIAHA.

20

Hpoqumaﬁme 3a0aHue, onuuitume ajicopumm 8blnoJHEHUA npuopumusayuu 3a0ad.
¥ Bac ectb 10 3a5a4 Ha AeHb. Kak BbI paccTaBuTe NPHOPUTETHI HCIOJIb3YS MATPHILY
JiizeHxayspa?

Ipasunvuviti omeem:

Ilo mampuye Diizenxayspa 3adauu oenrsimcsi Ha 4 kame2opuu:

1. Cpounsie u 8azxcHvie — BbINOJHUMDb 8 NEPBVIO 0UepeOb.

2. Baoicuvie, HO He CPOUHbBLE — 3aNIAHUPOBAMb HA OudICcatiuee 8pemsL.
3. Cpounvle, HO He 8adiCHble — Oenecuposans.

4. He cpounvle u He 8adCHble — OMIONCUMb UTU UCKTIOUUND
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JIuct Bu3upoBaHus GoHIA OLCHOYHBIX CPEACTB
HA O4YepeHON Yy4eOHbIH rojx

®onjg oneHouHbIX cpenctB no aucuumimHe «MEHEJDKMEHT. TAﬁM-MEHEIDKMEHT»
NPOAHAJIM3UPOBAH U MPU3HAH AKTYyaJbHBIM JJIs1 UCTIONb30BaHus Ha 2024 - 2025 yueOHBbIi rof.

[TpoTokoun 3acenanus xkadenpsl 3kKoHOMUKH OT «1 1» ampenst 2024 . Ne 9

3aBenyromnuii kKageapoit SKOHOMHUKHU
Beperennukos B.1.

«11» anpeas 2024 r.

®onjg oneHouyHbIX cpenctB no aucuumimdHe «MEHEJDKMEHT. TAIZM-MEHEZDKMEHT»
[IPOAHAIM3UPOBAH U NPU3HAH aKTyaJbHBIM JUIsl HCIoyb30BaHus Ha 2025- 2026 yueOHbIH roa.

[TpoTokou 3acemanus kadenpbl SKOHOMUKH OT «8» ampeist 2025 . Ne 9

3aBenyromuii kadeapoit \skoHOMUKH
Beperennukos B.1.

«08» anpeas 2025 r.
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JIMCT 10O THEHMH U U3MEHEHUM B (DOH/I OLICHOYHBIX CPEACTB

Nuctummaa «MEHEJDKMEHT. TAUM-MEHEJDKMEHT»
Hamnpasnenune noarorosku: 35.03.04 Arponomust
HamnpaBnennocts (mpoduis): ArpoHoMuUs

Ha 2025/2026 yaeOHbIi TO1

BuocsaTcs  cnepyromue nonojgHeHUss M uM3MeHeHus: (ykasbiBaioTcs  cocrasisiomue  ©OC
JMCLUITIIMHBL, B KOTOPbIE BHOCSATCS M3MEHEHHS U NIEPEUUCIISIOTCS BHOCHMBIEC B HUX U3MCHEHUS ):

1. binok B «OrieHo4HbBIC cCpeACcTBA TPOMEKYTOUHOM aTTecTaumy pasnaena 2 «OneHovHbIe
cpenctBay q100aBieH MyHKT «KOMIUIEKT UTOTOBBIX OIICHOYHBIX MAaTEPUATIOBY.

2. CTpyKTypa U cojepxaTelibHas 4acTh JOKYMEHTa MPHUBEJACHA B COOTBETCTBUE C MHIMKATOPAMU
JIOCTHKEHHUS KOMITETEHIINM.

JlononHeHUss ¥ M3MEHEHMsS PAacCMOTPEHBI M OJ00peHbl Ha 3aceJaHuM Kadeapbl SKOHOMHUKH OT
«08» anpens 2025 r., mporokon Ne 9

3aBeayromuii kKadenapoit SIKOHOMUKHU Beperennnkos B.1.
(moamuce)
«08» anpeast 2025 r



